
 YEWSTOCK SCHOOL    SCHOOL DEVELOPMENT PLAN 2017-2018 
 

Priority 1 
 

To develop provision and increase capacity to support speech and language needs of pupils, ensuring resources meet 
their need 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

Leadership 
team, Ellie 
Dodd, Jodie 
Goodbody 

1. To arrange for Jodie Goodbody to lead communication support 
school wide, supported by Ellie Dodd (SALT). 

2. Jodie Goodbody and Stephanie Doherty to attend ELKLAN 
training at Winchelsea School, in order to plan and deliver 
speech and language support and interventions. 

3. Ellie Dodd to develop a prioritisation tool for referrals for speech 
and language support and interventions. 

4. Jodie Goodbody to organise ‘communication group’ for AAC 
users, in order to develop their communication skills and 
confidence. 

5. Ellie Dodd to create and produce PODD books to aid AAC users 
in improving their communication. Books will be produced with 
support from parent volunteers. 

6. To ensure that Clicker 7 is available on at least one computer in 
every classroom, and that Symwriter and Boardmaker are 
purchased and accessible to those who need it. 

7. To continue to develop staff competence in using Proloquo2Go, 
and to investigate and trial use of Clicker Communicate as an 
alternative AAC system. 

8. To agree school wide symbol use (PCS, Rebus) to ensure 
consistency across communication books, PECs and other 
symbol systems. 

9. To provide information and instruction to staff to develop 
knowledge of communication resources and systems used by 
pupils. Initial staff meeting in September 2017. 

 
 

Summer 
17 
June 17 
 
 
July 17 
 
Autumn 
17 
 
Summer 
17 and 
ongoing 
Dec 17 
 
 
Autumn 
17/Spring 
18 
October 
17 
 
Ongoing  
 

Dedicated time for 
Jodie Goodbody and 
Ellie Dodd. 
Course attendance 
 
SALT time 
 
Timetabled groups 
 
 
Dedicated time 
 
 
Purchase of sufficient 
licences 
 
Staff meeting and 
other time 
 
Discussion and 
agreement from LMT 
and SALT 
Staff meeting and 
training time 

4 days 
JG time 
£400 
 
 
Time  
 
 
 
 
10 
hours 
ED time 
£500 
 
 
 
 
 
 
 

Jodie Goodbody identified as 
school lead for communication. 
JG and SD attended ELKLAN 
training and use in school. 
 
Prioritisation for SALT interventions 
is agreed and pupils’ needs are 
met. 
A communication group for AAC 
users is running regularly and has 
impact on pupils’ skills. 
PODD books created for identified 
pupils. 
 
Clicker 7 is available in classrooms 
school wide, and other 
communication software is 
available to users. 
Clicker Communicate is trialled as 
alternative to PLQ2G. 
Agreement on specific symbol set 
is made and used school wide. 
Training and information is provided 
to staff to better support 
communication users. 
 

 

Background to Priority 1 
 Communication for pupils has been developing for a number of years, and has been better supported since the school employed Speech and Language therapists 

directly in 2012. However, changes in the availability of therapists and staff have led to inconsistency for communication support, and difficulties in establishing who 
leads which area. 

 Since the appointment of Ellie Dodd, she has begun to enhance the provision for AAC users particularly, with improved use of Proloquo2Go software, and the 
introduction of PODD books to support pupils’ communication. This has also been supported by Jodie Goodbody as Communication Support across the school, and 
this established team is now able to prioritise and dedicate time to the most urgent cases. 
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Priority 2 
 

To develop and enhance provision for Work Related Learning, to offer pupils a wider range of choices and provide 
accreditation 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

LMT, Gill 
Howard, 
Christine 
Chadwick, 
Dawn Green, 
teachers and 
TAs, Richard 
Hunt, Ruth 
Lagden 

1. To investigate options for WRL programmes to make better use 
of the facilities on the school and college sites. 

2. To use information from Person Centred Reviews and realistic 
pathways for students, in order to create a bespoke package of 
WRL activities and options. 

3. To create the timetable for the academic year to identify how 
activities can be run and how a new WRL programme can be 
met. 

4. To discuss and agree a trial of a set of activities, and 
communicate this to teachers and other staff who could lead 
these. 

5. To appoint a new Head of 14-19 who will have responsibility in 
developing a new programme for WRL and to analyse the 
success of this and the impact on students. 

6. To research accredited programmes and curricula to support the 
introduction of new activities. 

7. To introduce a range of WRL activities, to be known as 
‘pathways’, to provide a greater variety of experiences for 
students considering work related options. 

8. To evaluate and assess these activities through the academic 
year, to inform future planning and opportunities. 

9. To investigate other options for the future by identifying staff 
skills and other organisations running similar programmes. 

10. To identify opportunities for accreditation by the end of the 
programme to ensure that students are appropriately awarded. 

 

Spring/ 
Summer 
17 
 
 
June 17 
 
 
July 17 
 
 
June 17 
 
 
Summer/
Autumn 
17 
Autumn 
17 
Summer 
18 
Spring 18 
 
Summer 
18 

Staff skills and 
available resources 
 
 
 
Gill Howard 
 
 
Gill Howard, Christine 
Chadwick and 
identified staff 
 
 
 
GH/CC time 
 
Timetable  
 
 
Time for staff to meet 
and discuss 
Time for audit and 
research 
Time for research 
 

14-19 
budget 
 
 
 
 
 
 
 
Cost of 
staff 
time to 
lead 
 
 
 
Staff 
cover 
 
 
 
 
 
Cost of 
accredit
ation 

A creative and innovative solution 
to running WRL has been identified, 
which utilises existing facilities. 
Student voice is used to inform 
planning for appropriate activities. 
The timetable for 2017-18 includes 
dedicated slots for WRL. 
 
A bespoke set of activities is 
identified which can be delivered 
through existing staffing. 
A Head of 14-19 in in place and 
supported to develop WRL. 
 
Accreditation is identified and 
offered through new course 
options. 
New ‘pathways’ activities are 
offered and delivered through the 
academic year. These activities are 
evaluated and amended 
accordingly. 
Future options are explored and 
identified. 
Opportunities for accreditation 
result in students receiving 
qualifications for courses studied. 

 

Background to Priority 2 
  For several years, Work Related Learning has provided students with the opportunity to work at Rylands Farm on land based studies, and at the Dorset Coppicing 

Centre. Whilst this has been valuable experience for many students, it has been costly to deliver, through the use of external agencies, and limiting in terms of the 
range of experience our young people can gain. 

 With the opening of Yewstock College in September 2015, a number of new resources became available, but these have not yet been used to their potential. We 
want to be able to offer students a wider range of opportunities and activities, and utilise our existing resources more fully. We believe that this will then support 
students into more meaningful and realistic opportunities for employment in the future.  

 We have a number of staff with specific skill sets who are able to offer a creative range of bespoke activities for students. We want to maximise the potential for these 
and also continue to consider options for the future, in order to expand the range of opportunities on offer. 
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Priority 3 
 

To train all staff in Dorset STEPS and embed practice across the school. 
To develop the work of Attachment leads to raise awareness and ensure good practice. 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

LMT, Emma 
Lambourn, Tom 
Maher, Dawn 
Morgan, Robert 
Holliday, 
Joshua Tun Pe, 
Amber 
Greenham 

Dorset STEPS 
1. To arrange training for four staff to become trainers in 

Dorset STEPS. Ensure completion of 5 day course and 
status as school-based trainers. 

2. To allow opportunities for the four trainers to attend 
training at other schools in order to develop skills and 
confidence. 

3. To train all staff in the philosophy and ethos behind Dorset 
STEPS. 

4. To enable staff to seek advice and support from trainers 
where necessary. 

5. To implement specific programmes for identified pupils 
requiring positive handling. 

6. To evaluate success of Dorset STEPS through analysis of 
data on reported incidents. 

 
Attachment 

7. To run training for all teachers to refocus on good 
attachment-friendly practice, and introduce specific 
interventions. 

8. To train all TAs and support staff in attachment-friendly 
practice. 

9. To ensure that AG and JTP are recognised as leads in 
attachment across the school, and for staff to seek advice 
and support from them. 

10. For staff with concerns about specific pupils, to arrange 
programmes of support for the identified pupil/s with 
support from attachment leads. To monitor and evaluate 
the effectiveness of the support. 

11. To ensure that information on attachment strategies is 
passed on to other staff as part of effective transition. 

 
 

 
Summer 
17 
 
 
 
 
Sept 17 
 
Ongoing  
 
 
 
Summer 
18 
 
 
June 17 
 
 
Oct 17 
 
Ongoing  
 
 
 
 
 
 
Summer 
18 
 

 
Attendance at training 
for four leads 
 
Attendance at training 
in other schools 
 
INSET day 
 
Meetings 
 
Teacher time 
 
Gill Howard and 
STEPS trainers time 
 
 
Staff meeting time 
 
 
Staff meeting time 
 
Release time for leads 
 
 
Teacher time 
 
 
 
Teacher time 

 
£2500 
 
 
£750 
 
 
 
 
 
 
 
 
£250 
 
 
 
 
 
 
 
 
£400 
 
 
 

 
Four identified staff are trainer as 
Dorset STEPS school leads. 
 
Four trainers have attended training 
in other schools. 
 
All staff trained in Dorset STEPS. 
 
Staff have access to Dorset STEPS 
trainers for advice and support. 
Programmes are in place for 
identified pupils. 
Data on incidents is collated and 
analysed to evaluate impact of 
Dorset STEPS. 
 
Staff training for teachers has taken 
place. 
 
Staff training for TAs has taken 
place. 
Attachment leads are offering 
advice and support as necessary. 
 
Programmes are in place to meet 
attachment needs of identified 
pupils. 
 
Attachment information and 
strategies are passed on through 
transition. 

 

Background to Priority 3 
  Dorset STEPS was agreed as a new approach to managing pupils’ behaviour by the five special schools following concerns about the effectiveness and support 

available from Team Teach. Training was provided over five days for staff from each school, and a number of school based trainers are now available, with the 



potential to grow Dorset STEPS within the county. 

 Whilst we have relatively low numbers of positive handling, there have been an increase in incidents of low level behaviour which is having an impact across the 
school. These are monitored and recorded, and pupils then receive a behaviour plan as necessary. There has not always been the consistency in managing these 
effectively, and Dorset STEPS training is designed to develop a deeper appreciation of the factors that can lead to challenging behaviour, and for this to be managed 
effectively in the early stages before it becomes significant. 

 Two staff were trained as attachment leads earlier in the year. As a school, we have had a range of quality training in attachment, but there is a need to have this 
used consistently across the school in order to meet the needs of all pupils with attachment difficulties. We very much see this as linked to the ethos behind Dorset 
STEPS, and that the two will run in conjunction. 
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Priority 4 
 

To continue developing assessment practices using Classroom Monitor 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

LMT, Gill 
Howard, Kevin 
Viney, teachers 

1. To ensure that Classroom Monitor is used for end of year 
assessments in July 2017 and for all following assessments. 

2. To provide all teachers with time to develop their skills in using 
Classroom Monitor and making accurate assessments. 

3. To liaise with Westfield Arts College in order to share 
modifications to level descriptors in Classroom Monitor to 
enable more accurate assessment of pupils’ progress. 

4. To provide time for sharing of information in the Autumn term, 
and to ensure that new staff are inducted in the use of 
Classroom Monitor. 

5. To begin using and embed the language of ‘stages’ instead of 
levels. To ensure time is made for moderation of work using this 
terminology. 

6. To investigate opportunities for shared moderation across 
schools using Classroom Monitor. 

7. Subject Leaders to develop their curriculum and assessment 
descriptors to ensure coverage for pupils working at all stages 
across the school. 

8. To continue to consider alternative curricula which may be 
suitable for specific groups, such as those with profound needs. 

 

July 17 
 
Summer 
17 
July 17 
 
 
Autumn 
17 
 
Autumn 
17 
 
Spring 18 
 
Autumn 
17/Spring 
18 
Ongoing  
 

Access to Classroom 
Monitor 
Three staff meetings 
 
 
 
 
Staff meeting time, 
induction for new staff 
 
Moderation time in 
staff meetings 
 
Possible at TADSS 
conference 
Subject Leader time 
 
 
Research and 
investigation 

£1500 
 
Time  
 
 
 
 
Time 
 
 
Time 
 
 
 
 
£750 
 
 
 
 

Classroom Monitor is used for end 
of year assessment in July 17. 
All teachers have had dedicated 
time to develop Classroom Monitor. 
Modifications to Classroom Monitor 
are shared between TADSS 
schools. 
Staff meeting time has ensure that 
information can be shared and 
discussed. 
All teachers and support staff are 
using the language of ‘stages’. 
 
Moderation has taken place 
between staff from TADSS schools. 
Curriculum and descriptors are 
developed by Subject Leaders. 
 
Alternative curricular are 
researched and implemented as 
appropriate. 

 

Background to Priority 4 
  Assessment has featured as a priority area on our School Development Plan for the last few years, whilst there have been massive changes nationally. We 

deliberately took time to observe and monitor this, before making a decision about the future of assessment for our pupils. 

 Classroom Monitor was introduced as our assessment tool on January 2017. We spent the following two terms getting used to the functionality of the system, and 
how it related to the curriculum taught at Yewstock. 

 This next year will be about developing and fine tuning our curriculum and related assessment so that we can be confident that it truly reflects pupil progress. 
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Priority 5 
 

To retain full participation in the TADSS partnership 
To continue to share best practice and support other providers in our role as a National Support School 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

LMT, Seán 
Kretz, Gill 
Howard, Naomi 
Holloway, other 
staff as 
required 

TADSS 
1. Head Teacher and Deputy Head continue to attend TADSS 

board meetings each term. 
2. Naomi Holloway is identified as the TADSS lead in school, and 

will oversee all TADSS activity.  
3. To review the lead staff identified for each of the TADSS 

committees and ensure their attendance at meetings. 
4. Naomi Holloway to arrange termly meeting with TADSS 

committee leads, and gather key information and developments 
to share with LMT. 

5. Yewstock to continue as an active partner in TADSS, fully 
supportive of initiative including Dorset STEPS, ITT and the 
development of National Professional Qualifications. 

 
NSS 
6. To continue to collate activities as a National Support School. 
7. To use the TADSS agreed charges to recoup costs from any 

TADSS or NSS related activity. To ensure that schools are 
aware of charges when requesting support. 

 

 
Termly 
 
Autumn 
17 and 
ongoing 
Autumn 
17 
 
 
Ongoing  
 
 
 
 
Ongoing 
Autumn 
17 
 
 
 

 
Head and Deputy time 
 
Assistant Head time 
 
Release for TADSS 
leads 
Meeting time 
 
 
Commitment to 
TADSS activities 
 
 
 
 
Jasmine Drew to 
oversee 

 
 
 
 
 
£1500 
 
 
 
 
£1000 

 
Head and Deputy attend all TADSS 
board meetings. 
Naomi Holloway is the identified 
lead for TADSS and oversees all 
activity, including termly meeting 
with committee leads. 
 
 
 
Yewstock continues to be an active 
partner in TADSS work and 
development. 
 
 
 
All NSS activities are recorded. 
NSS/TADSS activities are charged 
for and funds accounted for. 

 

Background to Priority 5 
  The school has been part of TADSS for five years, and has been a key partner in this time. We have been recognised as a National Support School for two and a 

half years, and have provided a wide range of support to a number of other schools.  

 We aim to remain outward facing, sharing our knowledge, experience and success with others, and particularly wish to support them to develop their skills in 
supporting pupils with SEN and around the ethos and understanding of inclusion. 

 The Head Teacher and Deputy Head sit on a number of high profile boards within Dorset and the SouthWest, and are well placed to promote and develop the SEN 
and inclusion agenda. 

 
 
 


