
 YEWSTOCK SCHOOL    SCHOOL DEVELOPMENT PLAN 2018-2019 
 

Priority 1 
 

Literacy – to train all staff, implement and develop the use of Read, Write Inc. to support the learning of literacy for all 
pupils. 
 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

Gill Howard, 
teachers, 
Stephanie 
Doherty 

1. To run a pilot project for Read, Write Inc. across the 2017-18 
academic year, and evaluate the success of this in order to 
inform evidence and planning for whole school use. 

2. Naomi Holloway and Stephanie Doherty to attend training 
sessions for Read, Write Inc. to qualify them as school trainers. 

3. To arrange two INSET days in Autumn 2018 for whole staff 
training in Read, Write Inc. 

4. To book two day training from Read, Write Inc., with a focus on 
phonics, reading and writing. 

5. To train all teachers and support staff in Read, Write Inc. 
6. To monitor the implementation of Read, Write Inc. across the 

academic year 2018-19. 
7. To measure the success of the programme and the impact on 

pupil progress through data and observation. 
 
 

Summer 
18 
 
 
 
 
 
 
 
Oct 18 
July 19 
 
 
 
 

Learning mentor and 
teacher time 
 
Release time 
 
 
 
Read, Write Inc. 
trainer 
Two INSET days 
Staff meeting time 

NA 
 
 
£500 
 
 
 
£2750 
 
NA 
 

The pilot project demonstrates 
robust evidence of the impact on 
pupils’ progress in literacy. 
A lead person has been trained to 
run the programme. 
All teachers and TAs are trained in 
the use and delivery of materials, 
and are using these in every class 
in the school. 
The implementation of Read, Write 
Inc. is monitored and measured, 
and gives robust evidence of the 
impact on pupil progress and 
achievement. 

 

Background to Priority 1 
 The development of pupils’ literacy skills is an area of constant focus. The majority of our pupils face huge challenges with their literacy, and it is a skill for life which 

we develop throughout their time at the school, in order to give them functional skills for their adult lives. 

 Literacy has been lead for a number of years by Naomi Holloway, who has shared resources, training and introduced a number of initiatives to raise the profile of 
literacy and pupils’ achievement. We have had success with Jolly Phonics, developing pupil reading through scheme books and a variety of resources for writing. We 
have run literacy themed days which have been successful in developing enjoyment of literacy activities. 

 In our Ofsted inspection in January 2017, the development of phonic knowledge for all teachers was the priority area. We have delivered additional training and 
support to teachers who have not previously been trained to teach phonics, but feel that a structured programme would enable all staff to increase their skill and 
expertise in teaching all aspects of literacy. Naomi Holloway attended training from Read, Write Inc. and has spoken to colleagues in other schools who rate its 
success. Naomi will be leaving Yewstock in Summer 2018 and there will be a vacancy for a literacy lead whilst the new structure is agreed. In the interim, Stephanie 
Doherty will teach literacy to older pupils, and will be the main contact for Read, Write Inc. The delivery of this initiative comes at an important time, ensuring 
consistency of approach across the school. 
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Priority 2 
 

Behaviour and mental health – to develop our proactive strategies and responses for working with pupils with SEMH 
and attachment difficulties, supported by Dorset Steps. 
 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

LMT 
Dorset Steps 

trainers (Emma 
Lambourn, Tom 

Maher, Rob 
Holliday, Oliver 
Turner, Steph 

Selby), 
Attachment 
Leads (Josh 
Tun Pe and 

Amber 
Greenham),  

teachers 

1. To identify two further staff to be trained as Dorset Steps 
trainers, including one member of the Leadership Team. 

2. Two further staff to attend the 5 day Steps training, and three 
current trainers to attend 2 day Step Up training. 

3. To train all new staff in Dorset Steps. 
4. To develop the co-ordination of Dorset Steps trainers to respond 

to individual concerns and support class teams. 
5. To ensure that Dorset Steps plans are in place where there is 

advice on individual pupils. 
6. To arrange for regular opportunities through Department 

meetings to discuss and share good practice and strategies for 
supporting pupils who challenge. 

7. To continue to provide one day of School Counsellor time, and 
encourage staff to refer pupils where there is a need. 

8. Attachment Leads to plan for the wider development of the pilot 
project by utilising trained TAs to support identified pupils. 

9. To provide further opportunity for support and training in 
Attachment needs. 

 
 
 
 

July 18 
 
 
 
Sept 18 
Dec 18 
 
Ongoing 
 
 
 
 
 
 
Autumn 
18 
 
 

2 x staff 
 
Release time 
 
INSET day 
 
 
Trainers time 
 
Staff meeting time 
 
 
School counsellor 
 
Attachment lead time 
Staff meetings 
 

 
 
£2000 
 
 
£500 
 
 
 
 
 
 
£4000 
 
£150 

Two further staff are trained as 
Dorset Steps tutors, including a 
member of the LMT. Current staff 
complete update Step Up training. 
All new staff are trained in Dorset 
Steps. 
Identified pupils have individual 
plans informed by DS tutors. 
Regular discussion takes place 
regarding pupils who challenge and 
appropriate strategies are 
implemented, leading to 
improvement in their behaviour. 
Pupils are able to access the 
School Counsellor one day per 
week, having a positive impact on 
their mental health. 
Identified TAs support pupils with 
Attachment needs, impacting 
positively on their well-being. 
Staff receive further training and 
support in working effectively with 
pupils with attachment. 

 

Background to Priority 2 
 Over the past few years we have planned several School Development priorities which support and address the mental health needs of our young people. These 

include the introduction of a School Counsellor, staff training in recognising and meeting Attachment needs and the training of two teachers as Attachment Leads. In 
September 2017 we introduced Dorset Steps as a whole school ethos around supporting behaviour, and initially trained four members of staff as trainers. We have 
had training in Sensory Integration to support pupils in achieving a balanced state for learning, and have appointed a Sensory Lead to develop this. 

 The mental health and well-being of pupils continues to be an increasing focus in ensuring that they are able to access their learning and make appropriate progress. 
We have observed an increase in the number of pupils who present with difficulties around their mental health, and their ability to cope with relationships. We have 
also witnessed pupils who self-harm or report thoughts of self-harm. This is in line with the national picture, but our aim is to be proactive and find solutions to support 
all our pupils by looking at the resources and support that we offer. 

 We need to ensure that Dorset Steps and good practice around Attachment is embedded across the school, and that all pupils have access to quality support. 
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Priority 3 
 

Pupil Voice – to develop a range of provision which is identified by pupils as important to them 
 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

Tom Maher, 
Pupil Voice 

1. To organise some different ball games in the court at playtime, 
for those who don’t like football. PV to discuss a rota and share 
it with all pupils at assembly. 

2. To think about a better system for lining up at lunchtime. 
3. To organise to use the bikes at lunchtimes on some days. PV to 

talk to someone who could help with this. 
4. To develop a rota for fair use of the trampoline at breaktimes. 
5. To let older Primary pupils play on the Secondary play 

equipment. PV to agree the rules for this. 
6. To look at the possibility of having more lessons outside. PV to 

work out the best way to discuss this with the teachers. 
7. To have more opportunities for drama, including lessons and the 

opportunity to be in school plays. PV to talk to their Department 
Heads about this. 

8. To give students the opportunities to run assemblies. PV to talk 
about this in assembly and organise a way for this to happen 
every half term. 

9. To share ideas for after school clubs and work with Mrs Doherty 
to arrange more clubs. PV to think about the best way to find 
out who could run a club. 

 
 

Oct 18 
 
 
 
Dec 18 
 
 
 
 
April 19 
 

PV meetings, time to 
create 
questionnaires, time 
in assembly 

There will 
be some 
money 
available 
to help 
PV 
develop 
their 
ideas. 

There will be different games 
available to play at lunchtime. 
Lining up for lunch will be calmer 
and safer. 
Pupils will be able to use the bikes 
on some lunchtimes. 
There will be a rota for fair use of 
the trampoline. 
Teachers will plan for some lessons 
outside where it’s appropriate. 
 
There will be some drama lessons 
in some classes, and a school play. 
Some assemblies will be run by 
pupils. 
There will be more after school 
clubs based on ideas from Pupil 
Voice. 

 

Background to Priority 3 
 Tom Maher, teacher in Post 16, has had responsibility for developing Pupil Voice for the past year and a half. He holds regular meetings with the pupils, including a 

discussion on their input for ideas about the School Development Plan. Pupil Voice have been responsible for developing a number of areas in the school, including 
the outdoor gym equipment, quiet garden, playground rules and lunchtime arrangements. Members of the Pupil Voice, which includes Head Boy and Girl, also 
represent the pupils on Open Days, at school events and in interviewing for new staff. 

 Tom Maher is the TADSS representative for a DCC wide group which focuses on developing the voice of pupils and person centred approaches. 

 The Pupil Voice have been actively engaged in raising funds for charity by supporting a sponsored event, and we wish for this to be a feature of their work in the 
future. 

 Our Pupil Voice has identified a number of areas that they wold like to change or develop, and we want them to now take ownership in leading these across the 
school and effecting change. The areas in the plan are those which they have identified through discussion and meetings. 
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Priority 4 
 

Pupil independence – to further develop the Pathways WRL and independence skills programme to offer a meaningful 
range of activities to extend pupils’ skills. 
 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

 1. To meet and review Pathways activities from the first year, and 
identify further activities and staff for year 2. Write new timetable 
including sessions for Pathways. 

2. To approach staff identified to lead activities, and implement into 
their individual timetables. Consider use of external providers. 

3. Head of 14-19 to meet with Post 16 teacher to explore 
opportunities for P16 students to join in with identified activities. 

4. To ensure accreditation of Pathways activities where possible. 
5. Tom Maher to identify locations in the local area for Post 16 

students to develop skills related to employment opportunities. 
6. To work with all staff to identify and develop independence skills 

pathways through the school. 
7. To identify areas in the curriculum which support the 

development of independence skills and amend long and 
medium term plans accordingly. 

8. To review the assessment of life skills within Classroom Monitor 
and identify a pilot group to trial and report back. 

 

June 18 
 
 
 
 
July 18 
 
July 19 
Oct 18 
 
Feb 19 
 
 
 
 
Mar 19 
 

GH and CC time 
 
 
 
 
Meeting time 
 
Accreditation 
TM time 
 
Staff meeting time 
 
Teacher’s time 
 
 
Meeting time 
 
 
 

 
 
 
£500 
 
 
 
£500 
 
 
 
 
 
 
 
 

Pathways activities have been 
reviewed, new activities identified 
and created in timetable. 
Appropriate staff are leading 
activities and have this in their 
timetable. 
Post 16 students are involved in 
identified activities. 
Post 16 students are using local 
facilities to develop their skills for 
employment. 
Staff have identified a pathway for 
independence skills and curriculum 
plans are amended to recognise 
this. 
Life skills are assessed through 
Classroom Monitor by a pilot group 
who report back to all teachers. 
 
 

 

Background to Priority 4 
 ‘Pathways’, our new approach to providing activities and experience for Work Related Learning, was introduced in September 2017 following careful planning. 

Students in KS4 and 5 have the opportunity to take part in 6 different activities across the year, providing them with a broad foundation of different skills across a 
number of employment opportunities. 

 The Pathways activities have been led, in most instances, by staff with specialist skills and knowledge in those areas, and we have been keen to utilise the skills of 
staff where possible. 

 Planning began in early 2018 for new activities to be introduced in Autumn 2018, looking at past successes, challenges, and opportunities to be creative. There is 
also a focus on providing accreditation for work where possible. 
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Priority 5 
 

GDPR – to ensure compliance from all staff and robust procedures relating to GDPR 
 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

Governors, 
LMT, Head 
Teacher, 
Jasmine Drew, 
Jacques 
Steventon, all 
staff 

1. To appoint a Data Protection officer to lead developments and 
training in GDPR. 

2. To inform Governors of requirements and develop a time line for 
implementation of GDPR. 

3. To create an action plan for the implementation of GDPR, with 
clear roles and responsibilities. 

4. Jasmine Drew and Jacques Steventon to meet regularly to 
identify ICT system requirements for GDPR and ensure 
compliance. 

5. To arrange for encryption of school emails and purchase of 
encrypted data sticks for teachers and other key staff. 

6. To provide training for all staff in GDPR requirements. To 
provide a summary document of the main requirements for all 
staff, and for display in classrooms. 

7. To introduce Privacy Statement and share publicly on the school 
website, alerting all stakeholders. 

 
 
 

Nov 17 
 
Jan 18 
 
 
 
Ongoing  
 
 
April 18 
 
March 18 
April 18 
 

Additional 
responsibility for JD 
Governors meeting 
 
JD time 
 
Meeting time 
 
 
JS time and purchase 
of resources 
Staff meeting time 
JD time 

 
 
 
 
 
 
 
 
 
£100 

A Data Protection Officer is 
identified and named in 
documentation. 
Governors have been informed of 
the requirements for GDPR. 
An action plan for implementation 
of GDPR is written and addressed. 
JD and JS have met regularly to 
ensure school compliance with 
GDPR. 
School emails are encrypted where 
necessary, and key staff have 
encrypted data sticks. 
Staff are trained in requirements for 
GDPR. A summary document is 
displayed in classrooms. 
The Privacy Statement is available 
on the website. 

 

Background to Priority 5 
 The school has long been aware of the need to protect personal data, and has systems in place for collecting and storing data, as well as permissions from parents 

for the use of images and data. There is a particular need to safeguard our pupils, given their age and level of vulnerability.  

 New statutory duties for data protection became law on 25th May 2018 with the implementation of GDPR (General Data Protection Regulations), which had specific 
implications for schools. Early in the Autumn of 2017 we identified the need to be informed and prepared for the changes, and Jasmine Drew became the school’s 
Data Protection Officer (DPO). 
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Priority 6 
 

TADSS – to support the delivery of the NPQML and further leadership courses. To identify R&D projects to be 
supported by TADSS.   
 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

LMT, Gill 
Howard 

1. To continue to have representation on the TADSS board at 
termly meetings. 

2. To ensure representation on each committee, managing 
changes of staff. 

3. Gill Howard to chair the Leadership Development committee, 
and to jointly run training for NPQML Cohort 2. 

4. To identify interested and qualified staff to appoint as SLEs from 
Yewstock in order to undertake further school to school support 
activities. 

5. To record all school to school support activities during the 
academic year. 

 
 
 

Termly  
 
 
 
Ongoing 
 
 
 
 
 

Head Teacher’s time 
 
Release time for 
members 
GH time 
 
Interview time and 
release for S2S work 
 
Record of all S2S 
support 
 

 
 
As req. 
 
 
 
As req. 

Yewstock has representation on the 
TADSS Board. 
Yewstock has a representative on 
each TADSS committee. 
GH chairs the LD committee and 
runs NPQML training for Cohort 2. 
Identified staff are appointed as 
SLEs and able to provide S2S 
support. 
All S2S support activities are 
recorded as evidence for external 
partners. 

 

Background to Priority 6 
 TADSS has been running for 8 years, and has grown in scope and success. Yewstock has always been a committed partner and has contributed to much of the 

success. 

 In Spring 2018 we were responsible for co-ordinating and developing the introduction of the National Professional Qualification in Middle Leadership on behalf of 
TADSS, and training for the facilitators was run at Yewstock College. Gill Howard is a facilitator on the first cohort. 

 With the departure of Seán Kretz, the school will not retain its status as a National Support School. However, we believe it is important to remain committed to the 
work of TADSS and continue to be outward-facing, using the skills and knowledge of Yewstock staff to support in other settings. 

 
 


