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 YEWSTOCK SCHOOL    SCHOOL DEVELOPMENT PLAN 2019-2020 
 

Priority 1 
 

Improve Mental Health and Well-Being for all in the Yewstock School Community 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Outcomes for pupils will be 
improved through:  

Clive Padgett 
Gill Howard 
Kat Jory 
 

1. Yewstock School will ensure that effective practice and 
provision is in place that promotes the emotional well-being and 
mental health of staff and pupils through achieving the 
Wellbeing Award for Schools (National Children’s Bureau). This 
award will be achieved through a process of self-evaluation, 
action planning and evidence collection before verification and 
accreditation. 

2. Improve support for staff, parents (Take 20) and pupils through 
providing mindfulness sessions at regular planned intervals 
through the school year to raise awareness of good mental 
health. 

3. Appoint a work place mentor to support staff returning to work 
after a period of absence due to mental health issues to guide 
and support alongside existing RTW systems. 

4. Identify, train and champion the work of school Mental Health 
First-Aiders. 

5. Resource School Counsellor (Jean Atkinson) to be available to 
support staff alongside children in improving mental health. 

6. Create a Wellbeing Policy to be shared and understood by all 
staff and stakeholders. 

July 2020 
 

Wellbeing Award for 
Schools (National 
Children’s Bureau) 
 
Mindfulness session 
for parents, staff, 
children  
 
Workplace Mentor 
Cover time identified 
 
Training costs for 
additional work place 
first-aiders £500 

£3000 
 
 
 
£100 
 
 
 
£1000 

1.Achieving Wellbeing Award for 
Schools 2020 
2. Changing long term culture of 
school so that all are aware of the 
importance of support for mental 
health issues. 
3. Embedding an ethos where 
mental health is regarded as the 
responsibility of all. 
4. Mindfulness sessions are 
provided for staff, parents and 
pupils. 
5. A Work place mentor appointed 
6. Whole school awareness of the 
role of Mental Health First-aiders. 
7. Jean Atkinson (school 
counsellor) available for school 
staff). 
8. Supporting Mental Health and 
Wellbeing policy created and in 
school practice to support children. 

 

Background to Priority 1 
 Improving mental health and well-being is a key priority for Yewstock School. Leaders have high ambitions for the progress and development for all in our school 

community. We will ensure that children and families have access to high quality support from a range of services, including support from within school to access quality 
support for developing good mental health. 

 Ofsted (2019) requires all leaders to take into account the work load and well-being of their staff, while also developing and strengthening the quality of the workforce The 

wider work of the school will support learners to develop their character – including their resilience, confidence and independence – and help them know how to keep 

physically and mentally healthy. We will promote mental health as part of everyday school life, ensure mental health problems are identified early and appropriate support 
provided, offer provisions and interventions that match the needs of pupils and staff and raise the awareness of the importance of maintaining good mental health. 

 Achieving the Wellbeing Award for Schools will be a developmental process that allows us to target key areas of school improvement and demonstrate our outstanding 
provision. The award will lead Yewstock through a process of self-evaluation, action planning and evidence collection before verification and accreditation. The award will 
focus on impact and outcomes for pupils so that Yewstock School can evidence specific and wider impacts of wellbeing policies and interventions. 
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Priority 2 
 

Curriculum Development – Implement our vision for the Yewstock Curriculum to provide the very best outcomes for all 
learners. 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Outcomes for pupils will be 
improved because  

Clive Padgett 
Gill Howard 
LMT 
Subject 
Leaders 
 

1. Collect evidence of how our Yewstock Curriculum is meeting 
statutory requirements and local needs. Evidence how it is 
perceived by pupils, parents, staff and governors -  Pupil, staff and 
parent surveys / curriculum development meetings. 
2. Collect evidence on how our curriculum is impacting on pupil 
outcomes. Review long-term, medium term, and short-term 
curriculum plans 
3. Review assessment data – in particular, review end-of-Key 
Stage data and accreditation data -  does this prepare for further 
education and employment and social care settings? 
4. Complete a curriculum audit based on Ofsted's grading system 
and the grade descriptors set out in the School Inspection 
Handbook (September 2019). Include criteria for the Early Years 
Foundation Stage (EYFS) and 16 to 19 study programmes. Set up 
a working group to carry out the curriculum audit. (Senior 
leadership team/subject leads/heads of department). 
5. RAG rate 'good' and ‘outstanding’ evidence collated, 
highlighting with red, amber or green to identify strengths and 
areas for improvement. 
6. Ensure new curriculum has key ‘golden threads’ encompassed 
within its design: Relationship and Sex Education (RSE), Online-
Safety, Careers Development and Developing Independence’ 
7. Review the role of Subject Leaders across the school (Priority 
3) so that Subject Leaders understand the role and individual 
responsibilities in whole school curriculum review and 
development. 

Dec 
2019 
 
 
Dec  
2019 
 
 
Dec  
2019 
 
Dec  
2019 
 
 
 
 
Dec 
2019 
 
Dec 
2019 

Stakeholder 
Questionnaires 
 
Review Meeting 

£0.00 
 
 
£0.00 

1. We have a clear idea of how our 
current curriculum is perceived and 
detailed knowledge the impact of 
our curriculum on learning and 
opportunity. 
 
2. We will have evidence of how 
our curriculum is planned and 
delivered and how it meets 
statutory requirements and 
provides leaning and skills for 
independence post Yewstock. 
 
 
3. Yewstock School will design, 
implement and evaluate a 
curriculum that reflects our core 
values so that all pupils enjoy 
learning and leave  with the 
knowledge, skills and experiences 
that prepares them exceptionally 
well for adult life. 
 

 

Background to Priority 2 
 ‘The curriculum is an essential part of school life. Without this wealth of human knowledge, a building full of teachers, leaders and pupils is not a school….If pupils 

don't get the benefit of a rich and deep curriculum then they will have learnt too little and made little progress’ (Ofsted 2019). We will ensure that all pupils at 
Yewstock School, whatever the complexity of their learning need, receives the benefit of a rich and deep curriculum which prepares them in the best way possible to 
lead in independent and fulfilling life. We will base our curriculum within our core values – to communicate well, show respect, be kind caring and considerate, to find 
joy in learning and to strive for excellence. If we achieve our curriculum vision, all pupils enjoy learning and leave with the knowledge, skills and experiences that 
prepares them exceptionally well for adult life. 

 
 



 YEWSTOCK SCHOOL    SCHOOL DEVELOPMENT PLAN 2019-2020 
 

Priority 3 
 

Develop the role of the Subject Leader to review, design and implement changes to their curriculum responsibility area.  

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Outcomes for pupils are 
improved through  : 

Clive Padgett 
Gill Howard 
Kevin Viney 
(Assessment 
Leader) 
Subject 
Leaders 
 

1. Enable Subject Leaders the opportunity to attend TADSS 
forums throughout 2019-20. 
2. Arrange staff meeting discussion regarding the outcomes of 
TADSS meetings and common themes - design, development and 
implementation of subject and monitoring of individual subjects. 
3. Subject Leaders arrange monitoring of subject area by 
observation and discussion in other classes. 
4.Subject Leaders track and analyse pupil progress data through 
the year alongside Assessment Leader (KV): Focussed data 
meeting for every Subject Leader with Assessment Leader 
5. Arrange further Subject Leader training in use of Classroom 
Monitor 
6. Arrange opportunities for Subject Leaders to take part in 
external TADSS schools moderation of pupil work to inform 
moderation and levelling. (Schools sharing use of Classroom 
Monitor) 
7. Subject Leaders to add to standardisation files of levelled work 
to create resource for use by others. 
8. Identify teachers to benefit from Learning Walk activities and 
organise visits to other settings with evaluation of outcomes and 
impacts following visits. 
9. Continue with peer monitoring through a planned rolling annual 
cycle - ensure sharp focus on and outcomes / evaluation of 
impact. 
 
 

Across 
2019-20 – 
Rolling 
Subject 
Leader 
focus 
delivered 
Autumn 
2019. 
 

Release time to attend 
TADSS meetings. 
 
 
Staff meeting time. 
 
 
 
Subject Leader time 
for monitoring. 
Meeting with 
Assessment Manager. 
 
Staff meeting time. 
 
 
Release for Learning 
Walk activities. 
 
Template for peer 
monitoring. 

£1000 1. Subject Leaders attend TADSS 
groups to improve knowledge. 
2. Staff meetings held to discuss 
TADSS initiative, monitoring 
templates and subject 
development. 
3. Subject Leaders undertake 
monitoring through observation, 
work scrutiny and discussion. 
4. Subject Leaders identify and 
analyse pupil progress data to 
inform action planning. 
5. Subject Leader data meetings 
held to identify targets 
6. Classroom Monitor training 
delivered. 
7. Subject Leader participation in 
moderation of work through 
TADSS. 
8. Standardisation files populated. 
9.teachers have undertaken 
external Learning Walk  activities 
10. Peer observation completed 
 

 

Background to Priority 3 
  Subject Leaders have a key responsibility in developing our Yewstock curriculum for 2020 and beyond so that we deliver the highest quality learning experiences for 

all young people. One area that has not been fully developed is Subject Leaders’ monitoring of their curriculum area through observations, subsequent analysis of 
data and other monitoring activities.  We wish to enable staff with responsibilities to monitor and share best practice. 

 We judge the quality of teaching in the school to be outstanding, with the vast majority of teaching observed as good and outstanding.  We wish to ensure our 
curriculum is developed to allow exceptional learning to take place in the future. 

 We will develop the role of Subject Leaders through annual Subject Leader meetings, annual peer observations and annual Subject Leader plans as part of the 
school development cycle. We will ensure have designed, developed and implemented a curriculum to match our school values and strives for excellence. 
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Priority 4 
 

Assessment  - Develop assessment systems that match our developing curriculum encompassing a broader range of 
key skills, knowledge and experiences that our Yewstock Curriculum provides  

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Outcomes for pupils are 
improved through:  

Clive Padgett 
Gill Howard 
Kevin Viney 
(Assessment 
Leader) 
Subject 
Leaders 
 

1. Review assessment data in the light of how our curriculum is 
impacting on pupil outcomes through a review of statutory 
requirements and local needs. Review long-term, medium term, 
and short-term curriculum plans. Review –How does this prepare 
for further education and employment and social care settings? 
2. Review the role of Subject Leaders to track and analyse pupil 
progress data through the year alongside Assessment Leader 
(KV): Focussed data meeting for every Subject Leader. 
3. Review curriculum learning needs for complex learners at 
Yewstock school through stakeholder (pupils, parents, staff 
questionnaires and meetings). Develop assessment systems to 
meet curriculum learning needs (e.g. 10 point Engagement Scale) 
4. Review skills learning across the curriculum so that learners, 
particularly those in 14-19 Dept. have access to an assessed 
ladder of skills which measures learning outside of National 
Curriculum subjects focused on developing Independence and 
Independent Living Skills. 
5.Assessment Leader to place outcomes for Read Write Inc. 
programme on Classroom monitor so that Subject leaders and 
teachers can use Classroom Monitor to plan and prepare phonics 
sessions using incisive assessment data. 
6. Ensure that Outcomes described in EHC plans are placed on 
Classroom monitor so that teachers can use Classroom Monitor to 
plan and prepare learning towards these targets using incisive 
assessment data. 

Dec 
2019 
 
 
 
 
Dec 
2019 
 
 
 
Dec  
2019 
 
 
 
July 2020 
 
 
 
 
Dec 2019 

Subject Leader Audit 
documents. 
 
 
 
 
Subject leader meeting 
time with Assessment 
Leader. 
 
 
 
 
 
 
 
School focus group. 
 
 
 
 
Assessment Leader 
Management time. 

£0.00 
 
 
 
 
 
£0.00 
 
 
 
 
 
£0.00 
 
 
 
£0.00 
 
 
 
 
£0.00 

1. Review of assessment data 
results in all key areas of curriculum 
assessed appropriately. 
 
 
 
2. Subject Leaders us incisive 
assessment data to design and 
implement a curriculum that meets 
learning needs of all pupils. 
 
3. All learning across the curriculum 
is accurately assesses for progress 
so that plans for improving 
progression can be implemented . 
 
4. Assessment system for 
measuring progress in learning 
independence skills is designed 
and implemented. 
 
 
5. EHC Plan targets and Read 
Write Inc. programme is placed on 
Classroom Monitor so that all staff 
can track and plan for progress. 

 

Background to Priority 4 
  Yewstock School is now preparing to implement a new curriculum following review of our existing arrangements. We believe that accurate assessment of pupils’ 

achievements is a crucial factor in ensuring their progress.  We recognise that one model does not fit all and that we teach a wide range of pupils, some of who are 
difficult to assess due to the nature of their needs. 

 Yewstock School uses Classroom Monitor to report, but also to allow teachers greater flexibility in the way that we plan and assess. All schools are free to develop a 
curriculum relevant to their pupils. We wish for our Yewstock curriculum to include assessment systems which enable us to check what pupils have learned and 
whether they are on track to meet expectations. Developing assessment will allow us to report regularly to pupils and parents the wider body of learning 
encompassing a broader range of key skills, knowledge and experience that our Yewstock Curriculum provides far beyond the expectations of the previous National 
Curriculum requirements. 
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Priority 5 
 

Developing the Environment at Yewstock School 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Outcomes for pupils are 
improved through:  

Clive Padgett 
Gill Howard 
Richard Hunt 
(Site Manager) 
 
 
 
 
 
 
 
 
Christine 
Chadwick 
Emma 
Lambourn 
 
 
 
 
 
 
 
Jamie Dawe / 
Deborah Hillier 
Richard Hunt 

1. Enhance safety and security at school and college sites so that 
all in school are protected from harm – work with local authority 
to extend internal fencing on school site so that there is no 
outside access to the inner school site. Provide external fencing 
on college site to enclose wing adjacent to high school. 

2. Review classroom provision and refurbish existing music room 
and OT room (Rainbow Room) to provide a high quality learning 
space alongside appropriate toilet and care facilities for all 
learners and staff. 

3. Review dining hall provision to refurbish existing areas in hall: 
provide a high quality dining space to meet needs for all 
learners and staff. 

4. Review plans to refurbish Rainbow (Occupational Therapy 
Suite) Room. Secure grant award funding. 

5. Audit equipment in school and college sensory rooms. Identify 
sensory equipment in need of upgrade. Secure grant finding to 
repair and replace sensory equipment. Ensure all staff are 
trained in use of sensory room to enhance curriculum offer for 
pupils.  

6. review use of outdoor learning spaces (Polytunnel) in school  
and college sites.  Audit and identify cost for repairs to 
equipment and outbuildings. Secure grant funding / Volunteer 
commitment for repair to Polytunnel areas. 

7. Create a 3 year rolling plan for improving ICT provision across    
the site, costed where possible. 
8. Create a 3 year rolling plan for Improvements to the school site, 
costed where possible. 

2019-20 
 
 
 
 
2019-20 
 
 
 
2019-20 
 
 
2019-20 
 
2019-20 
 
 
 
 
2019-20 
 
 
 
Dec 2019 
 
Dec 2019 

Fencing contractor and 
materials to be 
provided by Dorset 
Council. 
 
Contractor and 
materials to be 
provided by Dorset 
Council. 
 
 
 
TBC 
 
TBC 
 
 
 
 
TBC 
 
 
 
Identified in plan 
 
Identified in plan 

£0.00 
(to 
school 
budget) 
 
£0.00 
(to 
school 
budget) 
 
 
 
£0.00 
(to 
school 
budget) 

1. Additional fencing provides 
greater security for all stakeholders 
in school. 
 
2. Quality learning space alongside 
appropriate toilet and care facilities 
and extended dining hall facilities 
are provided for all learners and 
staff. 
 
3. Rainbow Room is refurbished to 
provide a high quality Occupational 
Therapy Suite appropriate to the 
growing complexity of pupil’s 
sensory learning needs. 
 
4. School sensory rooms are 
refurbished to provide a high quality 
environment appropriate to the 
growing complexity of pupils’ 
sensory learning needs. 
 
5. Priority needs identified for ICT 
support for learning. 
 
6. Outdoor spaces are utilised to 
enhance learning.  
 

 

Background to Priority 5 
  Yewstock School is very well maintained and kept to a high standard by a well-qualified and committed site team. We wish to ensure that these high standards are 

adhered to, despite pressures put on the school site and services through an increase in the complexity and numbers of pupils.  

 Yewstock was granted 10 additional places to 139 pupils in 2018-19. The local authority has funded a further 10 places in 2019-20 (149 Pupils). Alongside the rise in 
pupil numbers we are experiencing a broadening of the spectrum of pupil need: more pupils with complex medical and care needs, additional pupils with SEMH 
issues and behaviour support needs, an expansion of children with Severe Learning Difficulty. We need to ensure that school resources supports our wish to provide 
a curriculum that provides exceptional learning experiences within a safe, nurturing and appropriate environment. 


