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A message from the Chair of Governors 
 
Dear Parents and Carers 
 
I am writing to you as the Chair of Governors and on behalf of the Governing Body of 
Yewstock School. I want to share news with you from the past year, talk about the 
successes that we have had but also some of the challenges. I have over 16 years 
experience as a Governor, having previously been Chair of Governors at William 
Barnes Primary School in Sturminster Newton. In addition, over the past 18 month I 
Chaired an Interim Executive Board (IEB) appointed by the Local Authority on behalf 
of the Regional Schools Commissioner (RSC), to address challenges faced by the 
Sherborne Learning Centre.  
 
I continue to feel very privileged to lead the Governing  Board here at Yewstock and 
look forward to this coming year and the challenges we will be presented with, and to 
ensure Yewstock continues to operate as an Outstanding School & College to offer 
the very best opportunities for the students and staff.  
 
In the past year, the school has continued to develop and thrive under the leadership 
of the new Headteacher Clive Padgett and his leadership team. Clive quickly got to 
grips with his new role, having previously been Deputy Head at Yewstock School. He 
has quickly formed a very effective partnership with Gill Howard Deputy Head, who 
led the school in the interim period and ensured stability and continuity for the school 
in support of staff and governors. The Governors have meetings in the school every 
half term, and undertake regular monitoring activities, and speak with teachers, subject 
leaders and staff across the school so we are able to see first-hand what the school is 
doing to maintain the quality of provision for the pupils. The school has worked in 
partnership with Dorset SEN team to increase the places available for children who 
are in need of a special school place. This year we opened a new class for Year 7 
pupils and have filled empty places across the school. We now have 157 pupils, our 
largest ever number on roll. This September we welcomed 25 new pupils to Yewstock 
School. The team have worked well to ensure that this rapid expansion has not 
impacted on the education and well-being of our existing pupils. Our new arrivals have 
settled in well and are working hard alongside their new friends at Yewstock. We 
continue look closely at how we operate the school and have identified ways in which 
we can be efficient but more cost effective. 
 
Dorset Council have continued to support the school to meet the needs of our 
increased numbers by funding our building works. This year alone we have completed 
several successful projects including a refurbishment of our temporary class units to 
a very high standard to make fully adapted classrooms with hoist toilet facilities, we 
have upgraded and extended the school hall which has made an immediate impact on 
school assemblies and lunchtime provision. We have upgraded security on the school 
site with new fencing, with more to follow on the college site. 
 
We also look forward to the redevelopment of our sensory rooms across the new term, 
Friends of Yewstock School have worked hard to support the school with funding for 
this and have made available £6000 to support this work for the benefit of our pupils. 
We would like to extend a huge thank you to Friends for their hard work and dedication 
to support the children of Yewstock School and urge you to come and support 
fundraising events that friends hold at school across the year. 
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An exciting development this year has been the introduction of ACE Lessons 
(Activities Centred on EHC plans). These replace the individual education plans 
offered in school and allow all staff to focus on learning needs of individual children 
based on provision outlined in The Education and Health Care plans. I am very 
pleased to report that the school has this year secured access to the fully refurbished 
Hydrotherapy provision, now run by Neptune Pools, so that all pupils who need this 
vital therapy can access it throughout the school year. I am very pleased that we have 
also managed to maintain some of the great provision that has been in place for a 
number of years. We can now buy in Speech and Language Therapy for two days a 
week thanks to a new funding arrangement from Dorset County Council for the next 
academic year. We also maintain the services of Jean Atkinson, our School 
Counsellor, for a day a week, something that has been incredibly beneficial to many 
pupils. We will also look to maintain a full range of interventions run through the 
Learning Resource Centre at School led and managed by Dawn Green. 
 
Following the change to Ofsted Grading criteria, new for September 2019, Governors 
have reorganised our scrutiny committees. We now have a new focus on the 
development work of the school through the new Curriculum Committee led by Mark 
Hughes alongside the Finance, Environment and Personnel Committee led by 
Katherine Vickery. Both Committees report to the Full Governing Body of which I am 
Chair 
 
The Governing Body meet together every half term, with six meetings across the year.  
In addition to this, our Curriculum Committee and a Finance, Environment and 
Personnel Committee which both meet each half term.  This allows Governors a good 
overview of the work of the school across the year.  We are there to support, but also 
to question and be a ‘critical friend’.  As a group of Governors, we consist of parents, 
staff and members of the local community.  We hold the school to account and ensure 
that the large number of statutory duties are being fulfilled.  The Head Teacher reports 
to us at each meeting, and we discuss plans for the future to ensure that Yewstock 
continues to grow and develop and meet the needs of all its students.   
 
I have been Chair of Governors since October 2017, and have really enjoyed the 
challenge and getting to know the school well. We have recently welcomed a new 
Governor from the community - Jeannette Rogers hope you find the information in this 
report useful.  I am thankful to Mr Padgett, his dedicated staff team and the Governors 
for continuing to lead the school forward.  I look forward to positive change and 
continued success under his leadership. 
 
Peter Lagden 

Your school Governors for 2019 – 20 are: 
Mr Peter Lagden – Chair of Governors 
Mr Mark Hughes –Parent Governor and Chair of Curriculum committee 
Mrs Katherine Vickery – Parent Governor and Chair of Finance, Environment and 
Personnel committee  
Mr Clive Padgett – Head Teacher 
Mrs Katie Guy - Parent Governor  Mrs Tracy Donegan – Parent Governor  
Mrs Mandy Morgan – Staff Governor  Mrs Ruth Lagden – Staff Governor 
Mr Phil Ryall – Co-opted Governor Mrs Jeannette Rogers – Co-opted Governor 
Mrs Lucy Ross – Co-opted Governor Mrs Jeanette Rogers – Co-opted Governor 
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A message from the  

Chair of the Curriculum Committee 
 
My name is Mark Hughes and I have recently taken on the role of Chair of the 
Curriculum Committee, having joined as a parent governor in 2018. 
 
I have two children at Yewstock who are both in their fourth year at the school; Theo, 
who has Autism, and his twin brother Ethan, who has Autism and Cerebral Palsy. 
Despite their at-times challenging behaviours and difficulties they are both very happy 
at the school and have made continuous progress since starting in 2016. 
 
After a restructuring within the school governors committees we begin afresh as the 
new Curriculum Committee at an exciting time as the school rolls out a new pupil-
focussed curriculum. The Government's decision to take a more holistic approach to 
schooling gives, in particular, special schools the flexibility needed to deliver the most 
appropriate education to our vibrant pupils. I am excited to see this new curriculum be 
implemented, monitored and improved upon and look forward to the success it will 
bring our students, both academically and as people. 
 
It is thanks to the staffs' care and diligence that the school is such an inviting and 
important place for our students and I am hopeful for the future of my children for being 
able to attend Yewstock 
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A message from the Chair  

of the Finance, Environment and Personnel Committee 
 

I am Katherine Vickery, mother to a son in Year 11 and I have been on the 
Governing Body for four years.  I ran my own lettings agency for many years and 
more recently have been employed at Hazelbury Bryan Primary School as finance 
officer.  
  
The Finance and Environment Committee has this term been altered to incorporate 
the Personnel Committee.  We meet six times across the year to monitor the 
school’s budget and spending, work on the premises, to keep the school in the best 
possible state and all matters relating to staffing.  
  
Finance is hugely important and determines everything that goes on in the school, 
from the number of staff we can employ to the number of pencils that are 
available!  We oversee all aspects of the school budget, and have ultimate approval 
on how school finances are spent. 
  
The financial situation in education remains extremely difficult and is particularly so 
within the special needs sector.  With significant hard work from Clive Padgett and 
Deborah Hillier, our business manager, we are set to reduce the previous two years 
negative budget to a nil balance at the end of this financial year (April 2020).  This is 
an incredible achievement and something that the school needs to be proud 
of.  Moving forward matters, we hope, will be a little easier.  
  
The handover of the Hydrotherapy pool has been a huge burden lifted from the 
school both financially and administratively.  Our pupils are still benefiting from the 
use of the pool so a win-win situation.  We continue to provide speech and language 
therapy, weekly counselling and interventions.   
  
Christine Chadwick has championed our Work Related Learning programme and this 
continues in leaps and bounds with very little financial input.  
  
Richard Hunt, our Site Manager, continues to maintain the school and college 
buildings in excellent condition.  There were significant alterations during the past 
year including extension of the dining room, refurbishment of classrooms, the 
Rainbow room and fencing on both sites. 
   
Katherine Vickery, Chair of F, E&P 
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Priorities for School Development in 2018-19 
 

Each year the school produces a School Development Plan, which includes the main 
priorities for development over the year.  Parents, pupils, staff and governors are all 
consulted on their views, and the plan is collated taking these into account. 
 
The priorities for development in the last year were: 
 

1. Literacy - To train all staff and develop the use of Read, Write Inc. to support 
pupils’ learning in literacy 

2. Behaviour and mental health – To develop our proactive strategies and 
responses for working with pupils with mental health and attachment 
difficulties. 

3. Pupil Voice – To develop a range of provision which pupils have identified as 
being important to them. 

4. Pupil independence - To further develop the Pathways programme and 
independence skills. 

5. GDPR - To ensure compliance with new Data Protection regulations 
6. TADSS – To support the delivery of the National Professional Qualification for 

Middle Leaders 
 
Very good progress has been made in all these areas, some of which you will 
recognise from the information you have received through the year by newsletter or 
other updates.  We have particularly developed resources and provision to support 
pupil’s literacy learning. Read, Write Inc. has proved to be a very successful 
programme for us with strong evidence of impact right across the school. We have 
made great strides to be GDPR compliant, an important process for every organisation 
these days and TADSS has been very successful in developing our Middle Leaders 
here at Yewstock. 
 
We have now compiled and produced our School Development Plan for 2019-20.  The 
priorities for this are as follows: 
 

1. Improve Mental Health and Well-Being - for all in the Yewstock School 
Community. 

2. Curriculum Development – Implement our vision for the Yewstock Curriculum 
to provide the very best outcomes for all learners. 

3. Develop the role of the Subject Leader - Review, design and implement 
changes to their curriculum responsibility area. 

4. Assessment - Develop assessment systems that match our curriculum 
encompassing a broader range of key skills, knowledge and experiences that 
our Yewstock Curriculum provides. 

5. Developing the Environment at Yewstock School – To ensure that we 
continue to provide the highest standards of facilities we can to enable learning. 

 
 
We will be working on these areas over the next year.  
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Spending of our Pupil Premium 
 
The Pupil Premium is Government allocated funding to provide additional support for 
pupils who are in receipt of free school meals, are looked after or children in care 
(LAC/CiC) or are from a forces family.  The school receives funding for each of these 
pupils to spend on meeting their needs in a personalised way, so that each pupil will 
have a slightly different offer. 
 
Some of this money allows us to employ additional support staff to work with these 
pupils.  This is mostly done through our Learning Resource Centre, which oversees a 
range of staff delivering tailored and personalised interventions to pupils across the 
school. 
 
These interventions include Emotional Literacy Support Assistants (ELSA), Cool Zone 
(an occupational therapy approach to developing fine motor skills), Speech and 
Language Therapy, Literacy, Rebound Therapy (using a trampoline to encourage 
mobility) and access to our Learning Mentors for specific work.  We have also trained 
Teaching Assistants in delivering a Mathematics intervention programme called 
‘Numbers Count’ which has resulted in very good outcomes for pupils. 
 
Pupils who receive Pupil Premium can also have money spent on specific resources 
which help to support their learning.  These may include computer equipment or 
sensory resources to help access to the curriculum.  Below is a statement on the 
funding we received for Pupil Premium in the last year. A more detailed report on our 
Pupil Premium expenditure is published on our school website 
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Yewstock School Pupil premium grant expenditure 2018-19 

Number of pupils and Pupil Premium Grant (PPG) received 

Total number of pupils on roll 140 

Number of pupils for whom PPG is paid 51 

Pupil Premium Groups  
PP per 

Pupil 

 

1. Pupils in year groups reception to year 6 as recorded as Ever 6 

FSM  

18 x 

£1,320 

£23,760 

2. Pupils in years 7 to 11 recorded as Ever 6 FSM 
21 x 

£935 

£19,635 

3. Children who have ceased to be looked after by a local authority in 

England and Wales because of adoption, a special guardianship 

order, a child arrangements order or a residence order 

3 x 

£2300 

 

£6,900 

4. Service children Pupils in year groups reception to year 11 

recorded as Ever 6 service child or in receipt of child pension from 

the Ministry of Defence 

9 

 x 

£300 

£2,700 

Total amount of PPG received  
 

£52,995 

(Looked-after children (LAC) defined in the Children Act 1989 as one who 

is in the care of, or provided with accommodation by, an English local 

authority) 

 

 

 

(£13,200) 

 

 
Spending our Sports Premium 

 
The Sports Premium is an annual grant provided by the government to schools with 
Primary pupils, who may not benefit from specialist PE teaching. At Yewstock we are 
fortunate to employ a specialist PE teacher, so we use our grant creatively to fund 
additional activities and resources which will support pupils in their PE curriculum. 
 
Our Sports Premium grant for 2019-20 is £16,510 A statement of our plan can be 
found on the school website.  
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 2018/19  2019/20  
 

Actual  Plan  

 £  £  

Deficit Revenue b/fwd  (98,494)  (35,307)  

Funding     

Delegated budget 1,270,000  1,270,000  

Sixth form funding and bursaries 122,487  120,000  

Top up funding 1,190,969  1,341,179  

Pupil premium and grants 99,203  88,671  

Total funds available (incl. c/fwd) 2,584,165  2,784,543  

Expenditure     

Teaching staff 1,061,769  1,087,122  

Supply 96,342  80,000  

Support staff 980,199  1,061,824  

Admin & technical staff 127,202  135,684  

Midday Supervisors 35,706  27,610  

Premises related staff 51,043  61,437  

Catering staff 36,419  45,581  

Training expenses 13,068  11,627  

Indirect employee expenses 17,970  14,123  

Cleaning & Domestic Supplies  44,319  45,268  

Maintenance of Grounds 7,111  6,321  

Repairs Alterations & Maintenance 23,113  23,500  

Energy costs 23,089  26,000  

Rents Rates & Water 4,852  6,000  

Direct Transport Costs 4,511  9,825  

Capitation 62,905  90,712  

Catering 11,535  10,000  

Fees, Services & Expenses 32,625  33,795  

Service Level Agreements 20,078  19,853  

Extended schools (270)  1,561  

Other income received (34,114)  (13,300)  

Total Expenditure 2,619,472  2,784,543  

Deficit carry forward to 2019/20 (35,307)  0  

Our provision for pupils 

 
We believe that all our pupils should enjoy coming to school and should have fun whilst 
learning.  We offer the National Curriculum but make sure that this is modified and 
adapted to meet the individual needs of our pupils.  It is delivered at the pace and level 
appropriate to our pupils, depending on their level of need and the appropriate 
curriculum .The curriculum that we actually offer is so much broader than the confines 
of the National Curriculum and we are very proud to be able to do this. 
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We offer swimming sessions for many of our pupils although there is no requirement 
to do so.  This year we access the refurbished Hydrotherapy pool at Stourcastle, now 
managed entirely by Neptune Pools.  We continue to offer horse riding for some 
classes, particularly for those with more complex needs who benefit from this as they 
get older.  We run a wide range of sporting activities and events across the year. 
 
We now have access to three school minibuses which allows us to run a large number 
of off-site educational visits, including many sporting activities, across the year.  In the 
past year we ran two successful residential visits for pupils in Primary and Post 16.  
These are fantastic opportunities for our pupils and help to build positive relationships 
and confident individuals.   
 
Learning for life and independent living are key themes for us in our work with all 
pupils, but particularly as they get older.  We have created a strong programme of 
work related learning activities called Pathways, which was introduced last year, and 
has provided pupils with a much broader range of experiences related to employment 
opportunities.  We are continuing to plan developments to this, utilising the skills of our 
staff and creating interesting opportunities for our pupils. 
 
The creative arts are a valuable part of the curriculum for our pupils.  We enter pupils 
for the national Arts Award so that they can receive accreditation for their work.  This 
year have benefitted from a professional pantomime and a performance from Music 
for Autism.  In June 2019 we hosted the fourth Art Exhibition at The Exchange in 
Sturminster Newton, sharing our pupil’s artwork with a wider audience.   
 
Thanks to the dedication of our staff team we are also able to run a range of after 
school clubs for pupils, which are well attended. 
 

Pupil Achievements 
 

Head Boy and Head Girl 
The following pupils were appointed to these positions for 2019 - 2020: 
 
Lewis – Head Boy 
Mabel – Head Girl 
Jack– Deputy Head Boy 
Chloe– Deputy Head Girl 
 
 
We take our wider role seriously and look to our pupil voice team to represent us all 
on the wider stage as well as leading on the work of the pupil voice team.  
Congratulations to all four of them, who absolutely deserve this responsibility.  
 
Pupil Voice members 2019-2020 
The Pupil Voice group (like a School Council) are involved in monthly meetings and 
making suggestions and decisions about how we do things in school.  It’s an important 
role and we are thankful to the following pupils for putting their energies into it and 
affecting change across the school.  Mr Tom Maher leads our Pupil Voice group, and 
he also represents Yewstock and the other four Dorset Special Schools at meetings 
to develop this within the county. 
 
The Pupils Voice Team currently includes: 
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Lewis (Head Boy) 
Mabel (Head Girl) 
Matthew (Deputy Head Boy) 
Chloe (Deputy Head Girl) 
Skye & Ben (Eco Council) 
 
 

Qualifications and Accreditation for 2018-2019 
 
This has been another successful year for students achieving certification and 
accredited qualifications. A total of 25 students have received 
accreditation/qualifications this year. The accreditation/qualifications are: 
 
· Moving On 
 
· WJEC- ICT / Creative, Media and Performing Arts / Preparing for Work 
 
· AQA- Maths / English 
 
· OCR- Life and Living Skills 
 
Moving On: All students in 4KJ (10) and 4SM (3) have successfully achieved 
certification as part of the EQUALS Moving On curriculum. Between them the classes 
have completed valuable work in units related to World Studies, Independent Living 
Skills and Vocational Skills. Students’ average levels on the Achievement Continuum 
were between 4-9. 
 
WJEC: All students in 4KW (7) have been successful in their WJEC Entry Level 
studies with a 100% pass rate. They have achieved the following: 
 
Entry Level 3 Award in ICT (1 student) 
 
Entry Level 3 Certificate in ICT (6 students) 
 
Entry Level 3 Certificate in Creative, Media and Performing Arts (7 students) 
 
Entry Level 3 Certificate in Preparing for Work (7 students) 
 
AQA: All students in 4KW have passed the AQA Entry Level studies in Maths and 
English (minus one student in English who was not submitted due to absence from the 
exam). They have achieved the following: 
 
Maths: Entry Level 3 (7 students) 
 
English: Silver Step- Entry Level 1 (2 students), Entry Level 2 (4 students) 
 
OCR: Post 16 students have been working towards a range of Entry Level 1, 2 & 3 
units as part of OCR Life and Living Skills. Areas of study included: Communication, 
Environment and community, Home management, Numeracy, Personal skills and 
World of work. Leavers were entered for various certifications. They have achieved 
the following: 
 
Entry Level 1 Extended Certificate (1 student) 



12 

 

 
Entry Level 2 Award (1 student) 
 
Entry Level 2 Certificate (2 student) 
 
Entry Level 3 Award (1 student) 

 
 

 
Fundraising in the school 

 
Not only do we raise money to support our own pupils, but we also support a number 
of charities throughout the year, who are very grateful for the donations they receive.  
Thank you to our parents and carers for helping to support these charities. 

 

Donations 2018/19     

Stalbridge Linen £1,306  July 2018  

SNHS £1,300  September 2018  

Rotary Club £125  November 2018  

Blackmore Vale Lions £200  March 2019  
     

Total Donations £2,931    

Source: FMS donation ledger codes     

 

 
 
 
 
 
 
 
 
 
We hope you have found this report informative, and that is has answered questions 
that you may have had, or may not have known you had! 
 
Is there anything else you would like to know about the work of the governors?  Is 
there anything you would like to ask?  If so, please complete your comments below 
and send them back to the school office marked for the attention of the Governors. 
 
------------------------------------------------------------------------------------------------------------- 
 

Feedback on Governors Report to Parents 2019 
 

Comments: 
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Name:      Date: 


