
 

Yewstock School 

Pupil Premium Grant Expenditure 2018-2019 

Introduction  

“The Secretary of State for Education lays down the following terms and conditions on which 
assistance is given in relation to the pupil premium grant (PPG) payable to schools and local 
authorities for the financial year beginning 1 April 2018. PPG provides funding for two 
policies: 

•raising the attainment of disadvantaged pupils of all abilities to reach their potential 

•supporting children and young people with parents in the regular armed forces 

There are strict terms on which Pupil Premium Grant (PPG) is allocated to schools The grant 
may be spent in the following ways: 

•for the purposes of the school; that is, for the educational benefit of pupils registered at 
that school 

•for the benefit of pupils registered at other maintained schools or academies 

•on community facilities; for example, services whose provision furthers any charitable 
purpose for the benefit of pupils at the school or their families, or people who live or work in 
the locality in which the school is situated” 

Education and Skills Funding Agency: Pupil premium 2018 to 2019: section 1 (introduction) and conditions of 

grant Section 6 Terms on which PPG is allocated to schools. 

https://www.gov.uk/government/publications/pupil-premium-conditions-of-grant-2018-to-2019/pupil-

premium-2018-to-2019-conditions-of-grant 

Intent 

At Yewstock, our focus is to ensure every pupil makes the best possible progress across the 

curriculum and with communication and interaction, social, emotional and mental health, 

sensory and physical development and preparation for adulthood. Our personalised offer aims 

to promote the progress of all disadvantaged pupils and every pupil who is underachieving. We 

have used guidance from the Education Endowment Foundation, which reports on its evidence-

backed research on how to maximise the impact of Pupil Premium. This report suggests that 

spending on improving teaching through professional development and training is the most 

effective use of Pupil Premium, as we believe that the key ingredient of a successful school is 

that every teacher is supported to keep improving. Secondly, evidence consistently shows the 

positive impact that targeted academic support can have, including on those who are not 

making good progress across the spectrum of achievement. Structured one-to-one or small 

group intervention, which is linked to classroom teaching and enables the transference of skills,  

https://www.gov.uk/government/publications/pupil-premium-conditions-of-grant-2018-to-2019/pupil-premium-2018-to-2019-conditions-of-grant
https://www.gov.uk/government/publications/pupil-premium-conditions-of-grant-2018-to-2019/pupil-premium-2018-to-2019-conditions-of-grant


is likely to be a key component of an effective Pupil Premium spend. Thirdly, wider strategies 

which relate to the most significant non-academic barriers to success in school, including 

attendance, behaviour and social and emotional support is a good use of the Pupil Premium. 

Further information on this guidance can be found at: 
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf 

For Looked after Children (LAC) a meeting is convened with carers, social care and the Virtual 

School to agree how Pupil Premium funding will be spent to meet the needs identified in the 

child/young person’s personal education plan (PEP). Local authorities are given a provisional 

amount of £2,300 per child looked after for at least one day, as recorded in the March 2018 

children looked-after data return, and aged 4 to 15 at 31 August 2018. The grant for LAC is called 

Pupil Premium Plus (PP+) and it does not go into the general Pupil Premium Grant for narrowing 

the achievement gap; instead it is overseen by the Head of the Virtual School from the authority 

in which the LAC originally resided and given to school for any specific requests we make for 

individual children to access. 

 

Rates for eligible pupils 

The PPG per pupil for 2018 to 2019 is as follows: 

Service children PP per 

pupil 

5. Pupils in year groups reception to year 11 recorded as Ever 6 service child or in 

receipt of a child pension from the Ministry of Defence * 

£300 

Disadvantaged pupils PP per 

pupil 

1. Pupils in year groups reception to year 6 recorded as Ever 6 free school meals £1,320 

2. Pupils in years 7 to 11 recorded as Ever 6 FSM £935 

3. Children who have ceased to be looked after by a local authority in England and 

Wales because of adoption, a special guardianship order, a child arrangements order 

or a residence order  

£2,300 

4. Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care 

of, or provided with accommodation by, an English local authority 

£2,300 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf


Overview Pupil premium Grant Use at Yewstock School (2018-2019)    

Number of pupils and Pupil Premium Grant (PPG) received 

Total number of pupils on roll 140 

Number of pupils for whom PPG is paid 51 

Pupil Premium Groups  PP/ Pupil  

1. Pupils in year groups reception to year 6 as recorded as 

Ever 6 FSM  

18 x 

£1,320 

£23,760 

2. Pupils in years 7 to 11 recorded as Ever 6 FSM 21 x £935 
 

£19,635 

3. Children who have ceased to be looked after by a local 

authority in England and Wales because of adoption, a 

special guardianship order, a child arrangements order 

or a residence order 

3 x 

£2300 

 

 

 

£6,900 

4. Service children Pupils in year groups reception to year 

11 recorded as Ever 6 service child or in receipt of child 

pension from the Ministry of Defence* 

9 

 x 

£300 

 

 

£2,700 

Total amount of PPG received  £52,995 

(Looked-after children (LAC) defined in the Children Act 1989 

as one who is in the care of, or provided with accommodation 

by, an English local authority) 

 

Total 

amount 

received 

 

 

£13,200 

 

*The purpose of the Service Pupil Premium (SSP) is so that schools can offer mainly 

pastoral support during challenging times and to help mitigate the negative impact on 

service children of family mobility or parental deployment. 

In order to support the pastoral needs of service children, schools have flexibility over how 

they use the SPP. The funding could be spent on providing a variety of means of support 

including counselling provision, nurture groups, and other therapies. In addition, staff hours 

may be required to support the needs of service children when they join a new school as a 

result of a posting. 



 

 
 

Implementation  - Pupil Premium Grant (PPG) spending 2018/19 

Research from organisations such as EEF show that academic, emotional and social issues are linked 
to pupils who are poor readers. Those who are behind their peers in reading struggle with low self-
esteem and feelings of inadequacy. Low achievement in reading is also linked to poor language 
development more generally, which can impede life-chances. 
Therefore, our main objective for this year, was to utilise the PPG to train all members of staff in using 
‘Read Write Inc.’  Read Write Inc. Phonics teaches children to read accurately and fluently with good 
comprehension. Pupils learn the English alphabetic code: first they learn one way to read the 40+ 
sounds and blend these sounds into words, then learn to read the same sounds with alternative 
graphemes. They experience success from the very beginning. Lively phonic decodable books have 
been purchased to closely match pupils’ increasing knowledge of phonics and ‘tricky’ words and, as 
they re-read the stories, their fluency increases. We have also purchased teaching guides and 
assessment materials. 
This whole-school strategy has raised the attainment of disadvantaged pupils (and those with parents 
in the regular armed forces) of all abilities, to improve decoding, encoding and ultimately reading and 
writing skills (see Read Write Inc. progress information below for detail). 
The rest of the PPG was used for pupil individual or small group interventions, which are delivered 
through our Learning Resource Centre. Any intervention needed is identified by the teachers working 
with a pupil. This could be, for example, because an individual is struggling to grasp a Mathematical 
concept or because they are falling behind in communication. A specific barrier is targeted by a time 
limited (usually 6 week) intervention working with a trained member of staff on an intervention in our 
Learning Resource Centre. Alternatively, the obstacle could be because a pupil needs support working 
through an emotional issue and may need to work with a counsellor or Emotional Literacy Support 
Assistant. Some of this intervention is carried out in a small group, for example, work on 
communication skills is often more effective if done with more a small group.  
We offer interventions in a range of areas (see below for a detailed breakdown of these). 
Interventions are closely tracked using Provision Mapping software to give a clear picture of exactly 
how PPG is being spent, to ensure good value.  The pupils receiving PPG (taken as a single group) do 
not appear to be showing any significant differences in outcome terms across the school compared to 
pupils who do not receive it.  This is in line with findings across all the most recent academic years at 
Yewstock School (see pupil data below).  

Impact – Progress of Pupils using Read Write Inc. 

Read Write Inc. has a robust monitoring system embedded into the programme. All pupils are given 
Phonic Screening Tests which are individually administered and the results are collated by our 
Literacy Subject Leader. 
In the academic year 2018-2019, the results for girls assessed show that the number making above 
expected progress is 16% and expected progress is 68% (84%). The results for boys assessed show 
that above expected progress is 8% and expected progress is 70% (78%).  
These results correlate with national average scores for all children despite all of our children have a 
learning difficulty or disability and a high percentage having speech and language needs which 
directly impacts on phonological awareness development. 
We believe that a lot of this progress has been due to training all staff in the effective delivery of 
Phonics and by placing a very strong emphasis on reading in general. 



 
 

Impact – Overall Progress of Pupils Who Qualify for Pupil Premium 

  
2015/16 

 
2016/17 

 
2017/18 

 
2018/19 

% of pupils making expected progress in English 
 

82% 
 

75% 
 

75% 
 

82% 

% of pupils making expected progress in Maths 
 

88% 
 

73% 
 

75% 
 

87% 

Analysis of pupils in receipt of PPG 
Detailed analysis has been undertaken of pupils belonging to vulnerable groups revealing no significant 
differences in 2018/19. The current data suggests that pupils belonging to vulnerable groups at 
Yewstock School make the same or better progress across the school compared to the average progress 
made by all pupils across the school. 
School analysis of vulnerable groups show that: 72.5% boys make expected or better than expected 
progress, 71% girls make expected or better than expected progress. Of these 48% of boys and 38.2% 
of girls achieved outstanding progress across the curriculum in 2018/19. 
Pupils with free school meal entitlement make excellent progress and this remains in line with the 
progress profile of pupils across the school. We believe this is due to the personalised nature of our 
educational offer and it has been the case for at least the previous five years. 
In terms of other pupils grouped by Ethnicity or with English as a second language (or children from a 
Forces background, there is no indication that these children do any better or worse than children from 
other backgrounds at Yewstock School.  
Pupils who are in Local Authority Care (9 pupils) make progress broadly in line with other pupils across 
the school when taken as an average. 
There are some pupils in these small cohorts who have very particular needs and have been identified 
as needing significant extra support and provision to help boost their progress while some other pupils, 
who are making outstanding progress compared with the school average, balance out the overall 
average across these designations. 
Pupils receiving Pupil Premium who are identified as making less than expected progress using the 
schools comprehensive tracking systems are given priority access to our bespoke school intervention 
programme to meet their learning needs in literacy, numeracy, physical or social and emotional 
development programmes. Class teams work with subject coordinators and the LRC team to develop a 
programme of learning support and intervention unique to that pupil, reviewed after a set timescale 
and further actions planned if necessary. 
Comparison of pupils on Pupil Premium by designated category of need: 
• Severe Learning Difficulties (SLD) -  pupils progress in line with the overall averages across the 
core subjects in line with the school overall; 
• Moderate Learning Difficulties (MLD) - pupils have a progression profile in line with the school 
overall; 
• Speech, Language and Communication Needs (SLCN) - pupils have a progression profile in line 
with the school overall; 
• Autistic Spectrum Disorder (ASD) – pupils make progress at a speed that is slightly, but not 
significantly, below the average across the school. 



 

Record of PPG spending on Interventions 2018/19 

Item/project Cost Objective Outcome 

Supervisory TA x 1 GC 

£17260 

Delivering 

1stclass@Number 1 & 

2 maths intervention,  

1.1 support and 

guidance to pupils to 

help them overcome 

social, emotional and 

behavioural problems 

which act as a barrier 

to learning. 

In the 2018/2019 

academic year 

1stClass@Number1 and 2 

interventions continued 

to run for pupils 

struggling with basic 

Number work in their 

Maths.  

 

 

Supervisory TA x 1 

Learning Mentor x 1 

£34520.00 Delivering Read Write 

Inc. literacy 

programme. 

Provision of bespoke 

personalised support 

for pupils who from 

data analysis show 

under achievement. 

Support and guidance 

to pupils to help them 

overcome social, 

emotional and 

behavioural problems 

which act as a barrier 

to learning.   

A wide range of pupils 

are offered interventions 

through LRC tracked 

through online provision 

map. 

Record of PPG spending on Read Write Inc. 2018/19 

Purchased Cost 

Read Write Inc start-up resources £2787 

Read Write Inc whole-school training £1347 

Read Write Inc additional readers £555 

Read Write Inc annual subscription £165 

Total expenditure £4854 



Lego Therapy £50/week x 12 - 

£600 

Lego Therapy 
intervention to help 
pupils develop and 
improve play and social 
skills. 

Outcomes for pupils 
include: Improvements 
in visual and nonverbal 
communication; joint 
attention; task focus; 
sharing and  turn taking 
and collaborative 
problem solving. 

Rebound Therapy £150.00/week x 6 

weeks £900 

A programme 
specifically using a 
trampoline to enhance 
pupils movement 
patterns and 
therapeutic 
positioning. 

Outcomes for pupils 
include improved self-
confidence; fitness and 
general feeling of 
wellbeing. 

ELSA x 2 £100/week x 38 

weeks = £3800  

Emotional Literacy 

Support Assistants 

trained to support 

pupils in the 

development of their 

emotional literacy. 

Outcomes for pupils 

include: improvement in 

recognising emotions, 

self-esteem, social skills, 

friendship skills, anger 

management and ability 

to cope with loss and 

bereavement. 

Breakfast Club £11/hr x 1 TA 

+ £11 x 5 days 

=£55 / wk 

=£2090 

To provide social 

opportunity for pupils 

on arrival at school 

Prepares pupils for day in 

school, settles them, 

builds friendships and 

improves own social 

skills. 

Drawing and Talking 

Therapy 

£50/week x 12 = 
£600.00 

TA trained in 
Drawing and Talking, 
encouraging pupils 
through drawing and 
non-intrusive 
questioning to seek  
resolution to 
conflict. 

Outcome:  pupils more 

able to control their 

behaviour and better 

able to access the 

curriculum. 

 
  

Total PPG received £52995 

Total Interventions £59770 

Total Read Write Inc. £4854 

Total expenditure £64624 

PPG remaining -£11629 



 

Future Plans for PPG 

In the academic year 2019 – 2020 we propose to focus on continuing to support the development of 
phonics across school, running a bespoke package of intervention and continuing to train new staff in 
Read Write Inc. We also want to continue to ensure that emotional well-being is not a barrier to 
learning for disadvantaged and underachieving pupils.  
We are embedding Read, Write, Inc. as a whole school strategy to improving reading and writing 
through effective phonic teaching and also want to be able to provide 1:1 programmes for pupils who 
need additional literacy support. Phonic resources need continual updating and replacement so will 
need to be purchased.  Our need for speech and language therapy, development of skills through 
occupational therapy interventions (motor skills / sensory support / visual perception), counselling / 
emotional literacy, breakfast club and family support services continues and we intend to use PPG to 
fund additional provision in these areas. Finally, we are going to focus on emotional well-being and 
mental health activities across the school as we believe this will impact on the achievement of all 
disadvantaged pupils, which will include Therapeutic interventions and ELSA. 

 
 

Planned expenditure 

Focus Who Cost 

Quality of Teaching  
i. Phonics teaching is of a 

consistently high quality 
across the school. 

ii. 1:1 or small group 
intervention is available for 
any pupil who is not making 
good or outstanding 
progress with Phonics 
learning. 

iii. Resources (mainly books) to 
ensure pupils are able to 
have access to high quality 
phonic reading materials 

iv. 1:1 support for pupils 
needing Speech and 
Language programmes to 
support learning of phonics 

 
Read Write Inc. Advisor 
 
Training for new members of staff 
 
Literacy Lead to oversee Supervisory TAs in 
conjunction with RWI Lead in School and RWI 
advisor (supported by LMT monitoring) 
SEN Manager and Literacy Lead 
 
Literacy Lead 

 
£200 
 
£450 
 
£2000 
£17260 
 
 
 
£1000 

Targeted Support 
i. The Learning Resource 

Centre is able to offer 1:1 or 
small group interventions 
through a careful referral 
system for any additional 
need identifies by the 
teacher. 

ii. Impact of interventions is 
carefully monitored to 

 
SEN Manager 
 
Teachers 
 
 
 
 
 
 
 

 
£8630 
 
 
 
 
 
 
 
 
 



ensure best outcomes for 
pupils. 

iii. To provide support through 
employment of 1 
Supervisory TA to take 
interventions. 

SEND Manager 
 
Deputy Head 
SEN Manager 
Supervisory TAs 

 
 
 
 
£17260 

Emotional Well-being  
i. Children can recognise and 

understand their emotional 
needs and are able to 
identify the support and 
strategies they need to be 
ready for learning. 
Well-being Award Advisory 
work 

ii. Emotional wellbeing is 
carefully supported through 
ELSA, Attachment work and 
school counsellor. 

iii. Reduced impact of 
emotional needs on 
learning, children are aware 
of a trusted adult that they 
can talk to for support. 

iv. Peer buddies: pupils in each 
class are able to guide and 
assist their peers towards 
strategies and support for 
emotional needs. 

 

 
Well-being Lead 
 
Teachers 
 
 
 
 
 
Deputy Head 
SEN Manager 
 
 
 
 
Teachers 
ELSA 
School Counsellor 
 
 
 
 
Well-being Lead Training 

 
£200 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£3800 
£3600 
 
 
 
 
£500 

 Total Planned Expenditure £54900 

 


