
 

Yewstock School 

Pupil Premium Grant Expenditure 2019-2020 

Introduction  

“The Secretary of State for Education lays down the following terms and conditions on which 
assistance is given in relation to the pupil premium grant (PPG) payable to schools and local 
authorities for the financial year beginning 1 April 2019. PPG provides funding for two 
policies: 

 raising the attainment of disadvantaged pupils of all abilities to reach their potential 

 supporting children and young people with parents in the regular armed forces 

There are strict terms on which Pupil Premium Grant (PPG) is allocated to schools. The grant 
may be spent in the following ways: 

 for the purposes of the school; that is, for the educational benefit of pupils registered 
at that school 

 for the benefit of pupils registered at other maintained schools or academies 

 on community facilities; for example, services whose provision furthers any 
charitable purpose for the benefit of pupils at the school or their families, or people 
who live or work in the locality in which the school is situated 

The grant does not have to be completely spent by schools in the financial year beginning 1 April 
2019; some or all of it may be carried forward to future financial years.” 

Education and Skills Funding Agency: Pupil premium 2019 to 2020: section 1 (introduction) and conditions of 

grant Section 6 Terms on which PPG is allocated to schools. 

https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-

2020/pupil-premium-conditions-of-grant-2019-to-2020  

Intent 

At Yewstock, our focus is to ensure every pupil makes the best possible progress across the 

curriculum and with communication and interaction, social, emotional and mental health, 

sensory and physical development and preparation for adulthood. Our personalised offer aims 

to promote the progress of all disadvantaged pupils and every pupil who is underachieving. We 

have used guidance from the Education Endowment Foundation, which reports on its evidence-

backed research on how to maximise the impact of Pupil Premium. This report suggests that 

spending on improving teaching through professional development and training is the most 

effective use of Pupil Premium, as we believe that the key ingredient of a successful school is 

that every teacher is supported to keep improving. Secondly, evidence consistently shows the 

positive impact that targeted academic support can have, including on those who are not 

making good progress across the spectrum of achievement. Structured one-to-one or small 

group intervention, which is linked to classroom teaching and enables the transference of skills,  

https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-2020/pupil-premium-conditions-of-grant-2019-to-2020
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2019-to-2020/pupil-premium-conditions-of-grant-2019-to-2020


is likely to be a key component of an effective Pupil Premium spend. Thirdly, wider strategies 

which relate to the most significant non-academic barriers to success in school, including 

attendance, behaviour and social and emotional support is a good use of the Pupil Premium. 

Further information on this guidance can be found at: 
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf 

For Looked after Children (LAC) a meeting is convened with carers, social care and the Virtual 

School to agree how Pupil Premium funding will be spent to meet the needs identified in the 

child/young person’s personal education plan (PEP). Local authorities are given a provisional 

amount of £2,300 per child looked after for at least one day, as recorded in the March 2019 

children looked-after data return, and aged 4 to 15 at 31 August 2019. The grant for LAC is called 

Pupil Premium Plus (PP+) and it does not go into the general Pupil Premium Grant for narrowing 

the achievement gap; instead it is overseen by the Head of the Virtual School from the authority 

in which the LAC originally resided and given to school for any specific requests we make for 

individual children to access. 

 

Rates for eligible pupils 

The PPG per pupil for 2019 to 2020 is as follows: 

Service children PP per 

pupil 

5. Pupils in year groups reception to year 11 recorded as Ever 6 service child or in 

receipt of a child pension from the Ministry of Defence * 

£300 

Overview Pupil premium Grant Use at Yewstock School (2019-2020)    

Disadvantaged pupils PP per 

pupil 

1. Pupils in year groups reception to year 6 recorded as Ever 6 free school meals £1,320 

2. Pupils in years 7 to 11 recorded as Ever 6 FSM £935 

3. Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care 

of, or provided with accommodation by, an English local authority  

£2,300 

4. Children who have ceased to be looked after by a local authority in England and 

Wales because of adoption, a special guardianship order, a child arrangements order 

or a residence order 

£2,300 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf


Number of pupils and Pupil Premium Grant (PPG) received 

Total number of pupils on roll (January Census 2019) 138 

Number of pupils for whom PPG is paid 61 

Pupil Premium Groups  PP/ Pupil  

1. Pupils in year groups reception to year 6 as recorded as 

Deprivation Pupil Premium (Ever 6 FSM)  

19 x 

£1,320 

£25,080 

2. Pupils in years 7 to 11 recorded as Deprivation Pupil 

Premium (Ever 6 FSM) 
22 x £935 £20,570 

3. Children who have ceased to be looked after by a local 

authority in England and Wales because of adoption, a 

special guardianship order, a child arrangements order 

or a residence order (adopted from care) 

7 x 

£2,300 

 

£16,100 

 

4. Service children Pupils in year groups reception to year 

11 recorded as Ever 6 service child or in receipt of child 

pension from the Ministry of Defence* 

7 x £300 £2,100 

Total amount of PPG received  £63,850 

5. Looked after children (LAC) defined in Children Act 1989 

as one who is in the care of, or provided with 

accommodation by, an English local authority  

Total 

amount 

received 

for 7 

children  

£1,759 

 

*The purpose of the Service Pupil Premium (SSP) is so that schools can offer mainly pastoral 

support during challenging times and to help mitigate the negative impact on service children of 

family mobility or parental deployment. 

In order to support the pastoral needs of service children, schools have flexibility over how they use 

the SPP. The funding could be spent on providing a variety of means of support including counselling 

provision, nurture groups, and other therapies. In addition, staff hours may be required to support 

the needs of service children when they join a new school as a result of a posting. 



Implementation  - Pupil Premium Grant (PPG) spending 2019/20 

It is important to note that implementation of PPG spending for 2019/20 was directly impacted by 
Covid-19. Our strategies continued as planned up until lockdown in March 2020. From March to July 
2020, although our intent around the highlighted needs did not diminish, the way in which the 
strategies were delivered changed or paused (please see Impact on Implementation below for more 
information). 
Our focus for 2019/20, was threefold. First, our aim was to continue to support the development of 
phonics across school and train new staff in Read Write Inc., run a bespoke package of intervention 
and to continue to ensure that emotional well-being is not a barrier to learning for disadvantaged 
and underachieving pupils. We continued to embed Read, Write, Inc. as a whole school strategy to 
improving reading and writing through effective phonic teaching and we provided 1:1 programmes 
for pupils who need additional literacy support. We utilised the PPG to obtain in-person support 
from a ‘Read Write Inc.’ Adviser to directly observe all reading teachers, provide feedback and advise 
our Literacy Lead in making a development plan. On an additional visit, the Adviser participated in a 
Question and Answer session with reading teachers and offered further guidance and advice. 
Additionally, new members of staff went on a two-day RWI training course. All other staff received 
RWI refresher training. By all staff having refresher sessions and new staff having training it has 
ensured that high quality phonics teaching was consistent across primary and within secondary 
where needed. This has been reinforced further through the introduction of ‘Fresh Start’ within 
secondary. Phonics teaches children to read accurately and fluently with good comprehension. 
Pupils learn the English alphabetic code: first they learn one way to read the 40+ sounds and blend 
these sounds into words, then learn to read the same sounds with alternative graphemes. They 
experience success from the very beginning.  Phonics resources such as higher-level RWI books, Non-
fiction RWI books, wall charts, speed sound posters and magnets were purchased. Phonic resources 
need continual updating and replacement so will need to be reviewed regularly. 
This whole-school strategy has raised the attainment of disadvantaged pupils (and those with parents 
in the regular armed forces) of all abilities, to improve decoding, encoding and ultimately reading and 
writing skills. 
Secondly, PPG was also used for pupil individual or small group interventions, which are delivered 
through our Learning Resource Centre. Any intervention needed is identified by the teachers working 
with a pupil. This could be, for example, because an individual is struggling to grasp a Mathematical 
concept or because they are falling behind in communication. Our need for speech and language 
therapy, development of skills through occupational therapy interventions (motor skills / sensory 
support / visual perception), counselling / emotional literacy, breakfast club and family support 
services continues and the PPG supports funding provision in these areas. A specific barrier is targeted 
by a time limited (usually 6 week) intervention working with a trained member of staff on an 
intervention in our Learning Resource Centre. Alternatively, the obstacle could be because a pupil 
needs support working through an emotional issue and may need to work with a counsellor or 
Emotional Literacy Support Assistant. Some of this intervention is carried out in a small group, for 
example, work on communication skills is often more effective if done with more a small group.  
We offer interventions in a range of areas (see below for a detailed breakdown of these). 
Interventions are closely tracked using Provision Mapping software to give a clear picture of exactly 
how PPG is being spent, to ensure good value.  The pupils receiving PPG (taken as a single group) do 
not appear to be showing any significant differences in outcome terms across the school compared to 
pupils who do not receive it.  This is in line with findings across all the most recent academic years at 
Yewstock School (see pupil data below).  
Finally, we focused on emotional wellbeing and mental health activities across the school as we 
believe this impacts on the achievement of all disadvantaged pupils, which include therapeutic 



 

 
 

interventions and ELSA. We began working towards the Wellbeing Award for Schools 
(https://www.awardplace.co.uk/award/was) which promotes emotional wellbeing and mental health 
by focusing on changing the long-term culture of the whole school. Using an evidence-based 
framework to drive change, it helps schools deliver staff and pupil wellbeing, review staff training, and 
revise policies. This award ensures that mental health and wellbeing sit at the heart of our school life. 
This is an ongoing focus through PSHCE and through the wellbeing activities that have run over 
lockdown and through the return to school.  Interventions such as ELSA, Attachment Support and 
sessions with our school counsellor are vital in supporting our most disadvantaged students. In the 
Lancet Psychiatry journal, Mina Fazel and her colleagues from Oxford University tell us that  mental 
health support in schools improves both mental health and educational attainment for children. This 
includes a combination of strategies in the classroom as well as interventions. Yewstock’s work 
towards obtaining the Wellbeing Award will continue through 2020/21 and our implementation of 
wellbeing support throughout school is permanently embedded within our practice. 

Impact – Covid-19 Impact on Implementation 

Prior to the start of the pandemic and lockdown in March 2020, Yewstock was implementing a range 
of learning activities within the classroom and interventions and support strategies to address a 
variety of needs across the school setting. From the initial lockdown in March, through to the end of 
the school year in July 2020, Yewstock remained open for our most vulnerable pupils. Attendance 
during this period ranged from approximately 9 pupils and 20 staff per day across the school and 
college sites at the start of lockdown to 44 pupils and 30 staff at the end of the Summer Term. Most 
pupils remained at home during this uncertain time. For those attending, health and safety 
measures dictated strict ‘bubble working’ procedures. This meant that groups of staff and students 
remained small, did not mix and many resources were off-limits due to unknown transference of the 
virus. These restrictions applied to our suite of interventions as well and therefore had a direct 
impact on our planned expenditure. Whilst for some pupils, either time at home with family or very 
small group working within school offered many benefits, there is no denying that vital support 
through the usual routes to learning during this time was lessened or lost.  New and innovative ways 
of teaching and learning were required. Although Yewstock has always maintained that supporting 
the mental health of staff and students was of utmost importance, the situation we found ourselves 
in during the pandemic highlighted the emphasis on wellbeing and will have lasting impacts on how 
we interact as a school community. 
 

https://www.awardplace.co.uk/award/was


Impact – Overall Progress of Pupils Who Qualify for Pupil Premium 

  
2016/17 

 
2017/18 

 
2018/19 

 
2019/20 

% of pupils making expected progress in English 
 

75% 
 

75% 
 

82% 
 

54% 

% of pupils making expected progress in Maths 
 

73% 
 

75% 
 

87% 
 

64% 

Analysis of pupils in receipt of PPG 
It is obviously essential the data and the outcomes outlined in this report are seen in the context of 
the COVID-19 pandemic and the lockdown that effectively closed the school from march 2020. 
 
Detailed analysis has been undertaken of pupils belonging to vulnerable groups revealing no significant 
differences in 2019-20. The current data suggests and the historic data has consistently confirmed that 
pupils belonging to vulnerable groups at Yewstock School make the same or better progress across the 
school compared to the average progress made by all pupils across the school. The lower than usual 
comparative figures are simply explained by the curtailed nature of this academic year due to the 
COVID-19 pandemic. 
 
School analysis of vulnerable groups show that: 64% of boys made expected or better than expected 
progress, and 67% girls made expected or better than expected progress across the Core Subjects of 
Maths, English and Science up to the COVID-19 lockdown in March 2020.  This figure would undoubtedly 
have improved further if the school year had not been so severely disrupted.  
 
Pupils with free school meal entitlement make excellent progress and this remains in line with the 
progress profile of pupils across the school. This is undoubtedly due to the personalised nature of our 
educational offer and this has demonstrably been the case for at least the last five years. 
 
In terms of other pupils grouped by Ethnicity or with English as a second language (or children from a 
Forces background) there is no indication that these children do any better or worse than children from 
other backgrounds at Yewstock School.  
 
Pupils who are in Local Authority Care (9 pupils) make progress in line with other pupils across the 
school and when taken as an average over the two years 2018-2020 the average rate of progress across 
the Core Subjects for LAC pupils was 1.2 classroom monitor points per year which is outstanding 
progress according to the school’s assessment framework criteria. 
 
There are always some pupils who have very particular needs and have been identified as needing 
significant extra support and provision to help boost their progress; while other pupils, who are making 
outstanding progress compared with the school average, balance out the average overall. 
 
Pupils receiving Pupil Premium who are identified as making below expected progress using the school’s 
assessment tracking systems are given priority access to our school intervention programme to help 
meet their learning needs in literacy, numeracy, physical or social and emotional development 
programmes.  
 
Class teams work with subject coordinators and the Learning Resource Centre team to develop a 
programme of learning support and intervention unique to that pupil, reviewed after a set timescale 
and with further actions planned as necessary.  This support network has had to be suspended since 



 
 
 

Record of PPG spending on Interventions 2019/20 

Item/project Cost Objective Outcome 

TA x 1 GC 

£17,980 

Delivering 

1stclass@Number 1 & 

2 maths intervention,  

1.1 support and 

guidance to pupils to 

help them overcome 

social, emotional and 

behavioural problems 

which act as a barrier 

to learning. 

In the 2019/2020 

academic year 

1stClass@Number1 and 2 

interventions continued 

to run for pupils 

struggling with basic 

Number work in their 

Maths.  

 

 

TA x 1 

 

DG 

£17,980 

Delivering literacy 

interventions, 

1.1 support and 

guidance to pupils to 

help them overcome 

social, emotional and 

behavioural problems 

which act as a barrier 

to learning.  

Introduction of Pilot 

Scheme across school 

for Read Write Inc 

In the 2019/2020 

academic year literacy 

interventions continued 

to run for pupils 

struggling with basic 

literacy skills. 

 

 

the COVID-19 lockdown in March 2020 but will be restored when we return to usual class working 
arrangements. 
 
Comparison of pupils on Pupil Premium by designated category of need: 
• Severe Learning Difficulties (SLD) -  pupils progress in line with the historical overall averages 
across the core subjects up to March but below usual levels by the end of the year due to the COVID 
lockdown; 
 
• Moderate Learning Difficulties (MLD) - pupils have maintained a progression profile in line with 
the school’s historic overall performance up to March 2020; 
 
• Speech, Language and Communication Needs (SLCN) - pupils have a progression profile in line 
with the school overall; 
 
• Autistic Spectrum Disorder (ASD) – pupils continue to show progress at a speed that is slightly, 
but not significantly, below the average across the whole school. 
 
 



Interventions through LRC 

including Literacy and 

numeracy  

Included in TA costs 

above. 

Provide bespoke 

personalised support 

for pupils who from 

data analysis show 

under achievement. 

A wide range of pupils 

are offered interventions 

through LRC tracked 

through online provision 

map.  

Speech and Language 

Therapy 

 

TA x 1 SALT support (Kate 

Winfield) 

SALT x 2  

£0.00 (funded from 

LA 2020-21) 

 

£9000 

Communication skills 

are crucial for 

intellectual, 

educational, social and 

emotional 

development. Speech 

and Language 

Therapists worked  

with children and 

young people who 

have problems with 

understanding, 

expressing themselves 

and using 

communication to 

socialise appropriately.  

Provision of programmes 
of work and ways of 
supporting the child in 
different environments 
and by different people. 
Assessment and 
provision of resources.. 
Direct therapy with child 
individually or in a group. 
Following the agreed 
period of support the 
child's progress was 
reviewed in partnership 
with parents/carers and 
others and further 
recommendations and 
actions were adopted 
according to the child's 
changing needs. 

Social Communication 

Skills Programme 

 

*Implementation of this 

intervention will resume 

when the school Learning 

Resource Centre returns 

to usual working 

arrangements. 

£100 / week x 38 = 

£3800  

The Yewstock Social 
Communication Skills 
Programme  is used to 
teach social skills e.g. 
sharing, self help skills, 
and enabling pupils  to 
communicate with 
each other and to 
develop friendships. 
The programme 
increased our pupils 
awareness of others 
and  feelings of others 
as well as developing 
their own self 
confidence. 

Outcomes for pupils 
include: improvements 
in basic social 
communication skills; 
self/other awareness e.g. 
describing appearance, 
Pupils are enabled to 
apply 
nonverbal and verbal 
communication skills to 
potentially difficult social 
contexts. 
 

Lego Therapy 

 

*Implementation of this 

intervention will resume 

when the school Learning 

Resource Centre returns 

£50/week x 38 - 

£1900 

Lego Therapy 
intervention to help 
pupils develop and 
improve play and social 
skills. 

Outcomes for pupils 
include: Improvements 
in visual and non verbal 
communication; joint 
attention; task focus; 
sharing and  turn taking 



to usual working 

arrangements. 

and collaborative 
problem solving. 

‘Cool Zone’ Occupational 

Therapy Approaches 

 

*Implementation of this 

intervention will resume 

when the school Learning 

Resource Centre returns 

to usual working 

arrangements. 

£50 / week x 6 = 

£300 

 

In house programme 

developed to support 

pupils who are 

experiencing 

difficulties with co-

ordination, 

handwriting, self-

esteem, spatial and 

body awareness. 

Outcomes for pupils 

include: 

Improvement to balance, 

co-ordination, 

confidence, self esteem, 

handwriting, dexterity, 

sequencing and 

organisational skills and 

visual and auditory 

perception.  Many other 

core skills are likely to 

have improved having a 

direct effect on learning, 

concentration and class 

participation. 

 

ELSA x 1 (Miriam White) £50/week x 38 

weeks = £1900 

Emotional Literacy 

Support Assistant 

trained to support 

pupils in the 

development of their 

emotional literacy. 

Outcome for pupils 

include: improvement in 

recognising emotions, 

self esteem, social skills, 

friendship skills, anger 

management and ability 

to cope with loss and 

bereavement. 

Breakfast Club £11/hr x 1 MDSA 

 £11 x 5 days 

=£55 / wk 

=£2090 

To provide social 

opportunity for pupils 

on arrival at school 

Prepares pupils for day in 

school, settles them, 

builds friendships and 

improves own social 

skills. 

Visual Perception Skills 

Builder 

 

*Implementation of this 

intervention will resume 

when the school Learning 

Resource Centre returns 

to usual working 

arrangements. 

£50/week x 6 

£300  

In house programme to 

develop visual 

perception. 

Outcomes for pupils: 

increased confidence in 

their ability to interpret, 

analyse and give 

meaning to what they 

see in turn improving 

their reading, spelling 

and handwriting. 



Drawing and Talking 

Therapy 

 

*Implementation of this 

intervention will resume 

when the school Learning 

Resource Centre returns 

to usual working 

arrangements. 

£50/week x 38 = 
£1900 

TA trained in 
Drawing and Talking 
therapy, 
encouraging pupils 
through drawing and 
non-intrusive 
questioning to seek  
resolution to 
conflict. 

Outcome:  pupils more 

able to control their 

behaviour and better 

able to access the 

curriculum. 

 
  

Total PPG received £63,850 

Total Interventions £71,350 

Total Read Write Inc. £20,910 

Total Mental Health & Wellbeing £3000 

Total expenditure £72,860 

PPG remaining -£1510 



 

Overview of Yewstock School (2020-2021 - predicted) 

Number of pupils and pupil premium grant (PPG) predicted 

Total number of pupils on roll (January Census 2020) 160 

Number of pupils for whom PPG is paid 66 

Pupil Premium Groups  

 

PP per Pupil 

 

Total 

1. Pupils in year groups reception to year 6 as recorded 

as Deprivation Pupil Premium (Ever 6 FSM)  
17 x £1,345 £22,865 

2. Pupils in years 7 to 11 recorded as Deprivation Pupil 

Premium (Ever 6 FSM) 
31 x £955 £29,605 

3. Children who have ceased to be looked after by a 

local authority in England and Wales because of 

adoption, a special guardianship order, a child 

arrangements order or a residence order (adopted 

from care) 

8 x £2,345 

 

£18,760 

 

4. Service children Pupils in year groups reception to 

year 11 recorded as Ever 6 service child or in receipt 

of child pension from the Ministry of Defence* 

6 x £310 £1,860 

 

Total amount of PPG received 

 

 £73,090 

5. Looked after children (LAC) defined in Children Act 

1989 as one who is in the care of, or provided with 

accommodation by, an English local authority  

Total amount 

received for 5 

children  

TBC 

 

 

 

 

 



Future Plans for PPG 

In the academic year 200/21 we propose to focus on supporting the development of reading across 
school, running a bespoke package of intervention, providing resources to allow all children to access 
reading and training staff in the use of assistive technology.  
We also want to continue to ensure targeted support for individuals or small groups to address a 
range of needs including those with difficulties with sensory processing and regulation.  
In addition, we want to continue to ensure that emotional wellbeing is not a barrier to learning for 
disadvantaged and underachieving pupils.  
We are addressing reading as a whole school strategy to encourage reading for pleasure and access to 
reading through the guidance and leadership of the English Lead and a Reading Champion who will 
manage and co-ordinate training, reading interventions, delivery of reading initiatives and 
assessment. We will provide access to reading through the purchase of assistive technology resources 
and ensure staff are trained to best support pupils.  
We are arranging for a specialist OT to work within the school to identify pupils struggling with 
sensory difficulties, to train staff to support those pupils and to make recommendations for purchase 
of resources and also for intervention strategies through the Learning Resource Centre. 
Finally, we are going to continue to focus on emotional wellbeing and mental health activities across 
the school as we believe this will impact on the achievement of all disadvantaged pupils. This work 
will include support from the Wellbeing Lead, Therapeutic interventions and ELSA, Mindfullness 
sessions, training for identified staff in Mental Health First Aide and through a Peer-buddy system. 

 

 
 

Planned expenditure 

Focus Who Cost 

Quality of Teaching  
i. Prioritise reading as a 

foundation for future 
learning, and enable 
children to access the rest of 
the curriculum and avoid 
falling behind through 
appointment of Reading 
Champion to manage and 
co-ordinate RWI training, 
delivery and assessment.  

ii. 1:1 or small group 
intervention is available for 
any pupil who is not making 
good or outstanding 
progress with Maths or 
Phonics learning and 
reading. 

iii. Children have access to 
assistive technology to 
enhance reading for 
pleasure through purchase 
of resources. 

 
Deputy Head 
English Lead 
Reading Champion 
 
 
 
 
 
 
 
Maths Lead 
English Lead 
Reading Champion 
SEN Manager 
Intervention TAs 
SaLTs 
 
 
English Lead 
Reading Champion 
 
 

 
£0  
(in staffing 
budget) 
 
 
 
 
 
 
 
£17,980x2=  
35,960 
 
£15,000 
 
 
 
 
£0 
(in SDP 
budget) 
 



iv. Children are well-supported 
in improving reading 
through training of staff in 
use of assistive technology. 

English Lead 
 
 
 

 
£1000 

Targeted Support 
i. The Learning Resource 

Centre is able to offer 1:1 or 
small group interventions 
through a careful referral 
system for any additional 
need identifies by the 
teacher. Impact of 
interventions is carefully 
monitored to ensure best 
outcomes for pupils. 

ii. Children are better able to 
regulate sensory needs and 
be prepared to learn. 
Identification and purchase 
of sensory support 
resources. 

iii. To provide support through 
employment of OT to assess 
identified pupils and offer 
staff training and support 
strategies. 

 
SEN Manager 
 
Teachers 
 
 
 
 
 
 
 
OT 
Complex Needs Lead 
 
 
 
 
Deputy Head 
SEN Manager 
 

 
£8630 
 
 
 
 
 
 
 
 
 
£2000 
 
 
 
 
 
£8000 

Emotional Well-being  
i. Children can recognise and 

understand their emotional 
needs and are able to 
identify the support and 
strategies they need to be 
ready for learning through 
Wellbeing Award Advisory 
work. 

ii. Emotional wellbeing is 
carefully supported through 
ELSA, Attachment work, 
school counsellor and 
training of Mental health 
First-Aiders. 

iii. Reduced impact of 
emotional needs on 
learning, children are aware 
of a trusted adult that they 
can talk to for support 
through Mindfullness 
sessions offered. 

iv. pupils in each class are able 
to guide and assist their 

 
Wellbeing Lead 
 
Teachers 
 
 
 
 
 
Deputy Head 
SEN Manager 
 
 
 
 
Teachers 
ELSA 
School Counsellor 
 
 
 
 
Wellbeing Lead Training 

 
£200 
 
 
 
 
 
 
 
£3800 
£3600 
£500 
 
 
 
£100 
£6159 



peers towards strategies 
and support for emotional 
needs through Peer-buddy 
system. 

 
 Total Planned Expenditure £69,164 

 
 
 


