
Yewstock School 

Full Governing Board Meeting via MS Teams  

Monday 15th of March 2021 

 

Meeting started at 5.00pm 
 

Clive Padgett, Mandy Morgan, Peter Lagden, Jeanette Rogers, Phil Ryall, Peter Bush, Lucy Ross, Katie 

Guy, Katherine Vickery, Mark Hughes & Sue Lauterwasser 

Also present – Chris Chadwick & Bryan Trim 

Clerk 

Vanessa Burton 

Apologies 

None  

Minutes of the last meeting  

No Outstanding Actions 

Agreed as a true copy and signed off 

 

Report from the FE&P Committee 

• All available Covid Funding has been claimed. 

• The pandemic has meant there had been some savings on some budgets such as Training. 

• A surplus that exceeds Dorset County’s 8% limit is being carried forward but plans have been 

made for how this can be spent to expand provision. DC’s response was to put plans on hold 

for the time being as they also have obtained some funding to expand provision. The 

Yewstock surplus could then be spent on other projects to support pupil places in Dorset. 

• No news on the budget for the next financial year but it is usual for Special Schools to 

receive details after all Mainstream Schools. 

• KV concluded that overall the school is in a very good financial position thanks to the hard 

work of the leadership team. 

• CP said DC are very keen to expand SEN Provision in Dorset. A strong bid for retaining the 

school’s current surplus has been put together and evidenced. PL said this was important 

and all Governors agreed that the surplus should fund other projects. 

 

Report from the Curriculum Committee 

• The committee has received a Subject Leader report delivered by Mr Maher on Person 

Centred Approaches and Pupil Voice. The report also discussed transitions to Adult Services 

and the support offered to parents from the school. 

• The school has conducted a survey to gauge how successful the online learning offer has 

been. Responses were overwhelmingly positive.  



 

Operation Encompass – Chris Chadwick 

• This is a new project that Yewstock is taking part in. It is a collaboration between the Police 

and Schools, whereby any attendance by the police at a domestic abuse incident is reported 

to the school so that they can support any pupils involved in the incident. 

• The information passed on by the police is only shared with “Key Adults” who have done the 

necessary training. 

• Operation Encompass is a Police and Educational intervention relating to Safeguarding. 

• All incidents of domestic abuse will be shared with the school prior to the start of the school 

day. 

• Key Adults must be trained Designated Safeguarding Leads (DSL’s) and must attend a Police 

Briefing – CC went on to say that this has been booked and that she, CP and OT were 

attending this next week. 

• It is recommended that the Safeguarding Governors do the Key Adult training – VB to 

forward link to training to PL and PR. 

• Information regarding Operation Encompass is now on the school website and relevant 

policies will be updated when they come up for review. 

• The project has been introduced to all staff during a Safeguarding Briefing. 

• There is a secure record keeping trail and there is access to templates which can be used by 

the school. 

• The information that is shared is only what is absolutely necessary. 

• Any action taken as a result of information shared is recorded. 

• Reflection takes place on how lessons or activities planned may affect the pupil in light of 

what they may have experienced or been witness too. 

 

Review Self Evaluation Form  

• Covid 19 has meant that Ofsted have had to limit inspections to those schools that are RI or 

inadequate, but after Easter they should resume as normal and this meant that Yewstock 

would be due a visit. 

• There is a new set of Ofsted arrangements that the SEF has been reviewed against. The SEF 

is focussing on the online learning offer which CP shared with the Governing Board on 

screen. 

• Evidence that has been collected around online learning has been very positive and 

resources have been deemed appropriate for lessons and the learners.  

• Feedback from parents has also been very positive.  

• Engagement has been good and there is strong evidence to support this.  

• Behaviour has been well supported and managed.  

• CP also said that there had been no direct issues around Safeguarding whilst using MS 

Teams. 

• Videos of lessons have been saved to use for evidence. 

• Feedback from parents has been placed directly into the document. 

• All Governors need to be familiar with the SEF in preparation for an Ofsted visit. 

Review School Development Plan 

• The focus for this is on Mental Health. 



• PDR Reviews had been carried out and everyone was getting back on track with their 

individual targets following a disruptive year. 

• All governors should be aware of what the School Development Priorities are. 

 

Headteacher’s Report to Governors 

Admissions 

• There are currently 162 pupils on roll with a waiting list and pressure continuing for places. 

• Three very complex pupils have now left Yewstock to go into residential care. 

• Ten pupils have not returned to school as they have continued to shield and a further 3 

pupils have not returned to school due to high levels of anxiety. 

Bubble Working  

• Classes have returned to strict bubble working with Senior TA’s providing cover where 

needed. Visitors into school have been limited and the whole school Risk Assessment has 

been updated. 

Testing 

• All pupils have received three Covid tests on returning to school. These were undertaken on 

the first day back and then spaced out over the week. Test kits will then be sent home for 

pupils to conduct at home. This will continue till at least Easter. A small testing facility will 

remain open for those who are unable to complete tests at home. 

Staffing 

• All staff returned on the 8th with the exception of three who remain shielding at this time. All 

staff are wearing masks across the site and in class wherever possible. This is working well. 

Staff are also continuing (and encouraging pupils) to practice social distancing, good hygiene 

and be mindful of others. 

Lunches 

• There had been some comments about the generous size of school packed lunches and that 

this was leading to some waste. CP explained that all funding received for Free School Meals 

must be spent and as the school chef is so good at getting value for money, lunches are big. 

However, any leftovers can be taken home and shared to reduce food waste.  

 

No Racial Incidents to report 

 

No noticeable behaviour incidents to report – However, CP is a aware that our pupils are very 

vulnerable to online bullying, both as victims and perpetrators of it. The school is continuing to work 

with the Police Safer Schools Team. Work is being conducted to update the Bullying Policy by the 

PSHE Lead. 

 

Alternative Provision 

• Willow Banks Forest School and Sherborne Equestrian Centre are currently being used for 

alternative provision. This has been very successful for the pupils that are attending and has 

preventing permanent exclusions. However, CP said that Ofsted were looking at alternative 

provision in more detail to ensure that it was appropriately used. CP went on to say that 

plans to create our own Yewstock Alternative Provision were being considered and this 

could be funded by the school’s surplus carry forward. 



Attendance 

• During lockdown the attendance went from 41%-59% (daily) but is now back up to full 

attendance with the exception of the 13 pupils already mentioned. 

ICT 

• the school has acquired 18 laptops and a set of iPads which have now come back into school 

with the return of the pupils. This equipment has now been re-allocated in classes. 

School Improvement Partner 

• Lyn Gadreau is working with the school to scrutinise work of the Subject Leaders. A former 

Ofsted inspector (Deidre Fitzpatrick) has also agreed to work with the school to externally 

scrutinise the schools Safeguarding arrangements. 

GDPR 

• There have been two breaches. Both have been logged and appropriate actions have been 

taken. 

 

Policies 

 

Finance, Environment & Personnel Curriculum 

   

Equal Opportunities Grievance Administering Medicines 

Maternity Maternity/Paternity/Adoption Support School Therapy Dog 

Lettings Risk Assessment Exams 

First Aid Governors Allowance Payments Exclusions 

Working from Home    

 

All Adopted 

 

AOB 

 

LR – Asked if pupils had had their first vaccine doses? CP said those in Post 16 had started to be 

vaccinated. 

 

CP – Reminded the board that it was Red Nose day on Friday the 19th of March. There will be a 

special assembly which Governors are welcome to tune into. 

 

KG – Informed the board that it was her intention to stand down as a Parent Governor at the end of 

the academic year. She expressed her continued support to the school but feels that after 11 years, 

it is time to step down and concentrate on other ventures. 

 

CC – There is a Safeguarding highlight every Monday which she will forward on to Governors. 

 

PB – Asked if the IT Equipment that is being returned has been properly checked to ensure it is safe 

to use in school. – CP said that the IT Tech has given them all a thorough digital wipe down. 

 

PR – Asked if the school would be open over Easter? He hoped that all staff would get the 

opportunity for a proper rest after a busy and challenging term. CP confirmed that it would be. 



 

 

 

Meeting closed at 6.28pm 

 

 

 

 

 

 

Signed as a true copy………………………………………………………….. Date…………………………………………… 


