
 

 YEWSTOCK SCHOOL    SCHOOL DEVELOPMENT PLAN 2021-2022 – Total Budget - £10,796.00 
 

Priority 1 
 

Improve Mental Health and Well-Being for all in the Yewstock School community  

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Outcomes for pupils will be 
improved through:  

Clive Padgett 
Chris Chadwick 
Kat Jory 
All school staff, 
governors and 
community 
 

1. We will refocus the work of established support groups to 
ensure the emotional well-being and mental health of staff, 
pupils and families through achieving the Wellbeing Award for 
Schools (National Children’s Bureau). This award will be 
achieved through a process of self-evaluation, action planning 
and evidence collection before verification and accreditation and 
will form the framework for our return to school from September 
2021 

2. Identify staff through PDR to achieve Mental Health First Aid 
Award; plan and provide access for all to receive support. 
Create a MH First-Aider ‘hub’ to provide support and share 
good practice. Provide MH First-Aid support for parents and 
carers.  

3. Appoint work place mentors to support staff across the school. 
This could include support for staff returning to work after a 
period of absence due to mental health issues to guide and 
support alongside existing return to work systems. 

4. Facilitate TADSS to offer research opportunity and training for 
Neuro Linguistic Programming (NLP). 

5. Explore methods to support children with complex learning 
needs to develop good mental health. 

 
 
 
 
 
July 2022 
 
 
(PDR) 
Oct 2021 
 
 
 
Autumn 
2021 
 
 
Autumn 
2021 
July 
2021 
 

Wellbeing Award for 
Schools (National 
Children’s Bureau) 
 
Mindfulness session 
for parents, staff, 
children  
 
Training costs for 
additional work place 
first-aiders 
 
 
Workplace Mentor 
Cover time identified: 
 
 
KJ Release time for 
TADSS NLP Training 
and subject leader 
work (£600 secured 
from TADSS) 

£500 
 
 
 
£100 
 
 
 
£500 
 
 
 
 
£500 
 
 
 
£0.00 
 
 
Total: 
£1600 

Achieving Wellbeing Award for 
Schools 2022 will: 
-Change culture of school so that 
all are aware of the importance of 
support for mental health issues. 
-Embed an ethos where mental 
health is regarded as the 
responsibility of all. 
-Staff are available to support all in 
the school community with MH 
First-Aid 
-Whole school awareness of the 
role of Mental Health First-aiders. 
-A work place mentor team 
appointed 
-Jean Atkinson (school counsellor) 
available for school staff). 
-Supporting Mental Health and 
Wellbeing policy created and in 
school practice to support children. 

 

Background to Priority 1 
 Improving mental health and well-being is a key priority for Yewstock School. Leaders have high ambitions for the progress and development for all in our school 

community, particularly in response to the Covid-19 crisis and our return to school organisation in September 2021. We will ensure that children and families have access 
to high quality support from a range of services, including support from within school to access quality support for developing good mental health. 

 Ofsted (2019) requires all leaders to take into account the work load and well-being of their staff, while also developing and strengthening the quality of the workforce. 

The wider work of the school will support learners to develop their character – including their resilience, confidence and independence – they will know how to keep 

physically and mentally healthy. We will promote mental health as part of everyday school life, ensure mental health problems are identified early and appropriate support 
provided, offer provisions and interventions that match the needs of pupils and staff and raise the awareness of the importance of maintaining good mental health. 

 Achieving the Wellbeing Award for Schools will be a developmental process that allows us to target key areas of school improvement and demonstrate our outstanding 
provision. The award will lead Yewstock through a process of self-evaluation, action planning and evidence and will form a framework to a full return to school for all 
pupils, staff and families in September 2021 



 

 

Priority 2 
 

Sensory Support - to develop the practice and resources for Sensory Support to support pupils across the school. 
BUSS/SAI 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for pupils  

LMT, class 
teachers,  
Joshua Tun-Pe, 
(Attachment 
Leader) 
Andi Loveridge 
(Occupational 
Therapist) 
Stephanie 
Sanders 
(Complex 
Needs Leader) 

1.Arrange for a specialist OT to screen identified pupils and 
provide specialist training for staff working with them in order to 
meet their sensory / Attachment needs (BUSS) model. 
2.To plan interventions through the Learning Resource Centre 
which link to sensory support – create Link STA with responsibility 
for liaison with class teams. 
3.Stephanie Sanders to take lead role in developing Complex and 
Sensory Network Group to focus on developing practice across 
the school alongside key leaders (ASD, Behaviour). Identify 
Leaders to join TADSS group for Sensory Support and share 
learning and ideas with staff. 
4.To purchase a range of appropriate resources to aid sensory 
support of identified pupils and build a bank of additional 
resources. Identify appropriate resources to re-equip the sensory 
support space (Rainbow Room) to be developed alongside the 
work of the specialist OT / Attachment Lead. 
5.Ensure class teams have regular sessions to complete individual 
Boxall profiles. 
6.Review provision of sessions in the hydrotherapy pool to ensure 
suitability for pupils with sensory difficulties.  Purchase new 
resources as necessary. 
7.Develop sensory resources and equipment for use in interior and 
outdoor areas to ensure relevance and engagement or pupils with 
sensory needs.   
8.Identify costs for Outdoor sensory trail for development  

Sept 2021 
 
 
Autumn 
2021 
 
Sept. 
2021 
 
Autumn 
2021 
 
Autumn 
2021 
 
 
Autumn 
2021 
Autumn 
2021 
 
Autumn 
 2021 
 
July 2022 

Andi Loveridge, 
Specialist 
Occupational 
Therapist 
LRC Team / PDR 
meeting 
 
Staff meeting for 
CSNN meeting 
 
 
 
Resources to be 
identified (SS) 
Resources to be 
identified and 
purchased (JT-
P/SS/OT) 
 
 
Resources to be 
identified and 
purchased 
(SS) 

 
 
 
£0.00 
 
 
£0.00 
 
 
£0.00 
 
 
£500 
 
 
 
£3000 
 
£500 
 
 
£2000 
 
Total 
£6000 

Whole staff training has been run 
by specialist Occupational 
Therapist.  
Pupils identified and screens 
completed by Specialist OT. Work 
with class teams to disseminate 
knowledge for in class strategy  
Individual interventions delivered 
and assessed for impact on 
learning across the curriculum 
alongside school-wide universal 
strategies: communication, sensory 
motor and STEPS 
SS attends TADSS group and 
shares knowledge and 
development which impact on 
learning in the curriculum. 
Rainbow Room re-equipped and 
used effectively to support learning. 
Resources for interior and outdoor 
spaces equipped to support 
sensory learning 
Planned interventions have an 
impact on regulation and 
functioning for individual pupils. 

 

Background to Priority 2 
 We wish to engage pupils with Attachment issues successfully in learning. Evidence based approaches such as the BUSS model (Building Underdeveloped 

Sensorimotor Systems in children who have experienced developmental trauma) show that pupils engage very effectively when there is a shared understanding of 
attachment and sensory issues.  We know that the brain and central nervous system of a new-born baby is still at an early stage of development and babies need an 
attuned adult and lots of nurture and movement experiences to allow them to grow into their bodies. When young children are in neglectful and/or abusive 
environments they miss out on both aspects. This is significant because good bodily regulation and sensory support gives children a solid platform to negotiate the 
many developmental tasks of childhood: making relationships, play, understanding and managing their feelings and learning. Many children who have experienced 
abuse and neglect receive relational and psychological therapies. These can be complemented by an intervention like BUSS, which brings together an understanding 
of the impact of trauma on the child, the importance of loving relationships and an inherent need to move in order to develop good bodily regulation. The focus of the 
model is to support families in using games and activities that will allow them to rebuild underdeveloped parts of a child’s foundation systems. 

 



 

 

Priority 3 
 

Assessment  - Develop assessment systems that match our Yewstock Curriculum encompassing a broader range of 
key skills, knowledge and experiences that our Yewstock Curriculum provides 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Outcomes for pupils are 
improved through:  

Clive Padgett 
Chris Chadwick 
Kevin Viney 
(Assessment 
Leader) 
Subject 
Leaders 
 

1. Assessment Leader to review all existing Assessments and 
arrange transfer to Evidence for Learning: Subject Leaders to 
review existing assessment arrangements for their subject 
responsibility area, work with Assessment Lead (KV) to upload to 
Evidence for Learning. 
2. Review skills learning across the curriculum so that learners, 
particularly those in 14-19 Dept. have access to an assessed 
ladder of skills which measures learning outside of National 
Curriculum subjects focused on developing Independence and 
Independent Living Skills. 
3.Assessment Leader to place outcomes for Read Write Inc. 
programme on EfL so that Subject leaders and teachers can use 
EfL to plan and prepare phonics sessions using incisive 
assessment data. 
4. Ensure that Outcomes described in EHC plans are placed on 
EfL so that teachers can use EfL to plan and prepare learning 
towards these targets using incisive assessment data to populate 
individual ACE targets. 
5. Arrange CPD for all teachers and TAs in the use of Evidence for 
Learning so that all staff are confident in its use to plan and 
prepare for progress in learning.  
6.Purchase additional IPads, ensure all teachers have EfL access  

Autumn 
2021 
 
 
 
Autumn 
2021 
 
 
 
Autumn 
2021 
 
 
Autumn 
2021 
 
 
Autumn 
2021 

Additional Admin 
Support (Admin Team) 
 
 
 
Subject leader meeting 
time with Assessment 
Leader. 
 
 
Additional Admin 
Support (Admin Team) 
 
 
Additional Admin 
Support (Admin Team) 
 
 
Staff Meeting CPD 

£0.00 
 
 
 
 
£0.00 
 
 
 
 
£0.00 
 
 
 
£0.00 
 
 
 
£0.00 
 
Total: 
£1200 

1. Review of assessment data 
results in all key areas of curriculum 
assessed appropriately. 
2. All learning across the curriculum 
is accurately assessed for progress 
so that plans for improving 
progression can be implemented. 
3. Assessment system for 
measuring progress in learning 
independence skills is designed 
and implemented. 
4. EHC Plan targets and Read 
Write Inc. programme is placed on 
Classroom Monitor so that all staff 
can track and plan for progress. 
5. All existing assessment systems 
are placed on EfL: National 
Curriculum subjects, EYFS (2021), 
Engagement Scale, Semi-Formal 
Curriculum, RWI, ACE Targets, 
WRL, ILS, ACE. 
 

 

Background to Priority 3 
  Yewstock School has implemented a new curriculum following review of our existing arrangements and in consultation with stakeholders. We believe that accurate 

assessment of pupils’ achievements is a crucial factor in ensuring at least good or outstanding progress.  We recognise that one model does not fit all and that we 
teach a wide range of pupils, some of who are difficult to assess using existing methods due to the nature of their needs. Following review in 2020-21 by our school 
assessment group we identified that our current assessment arrangements do not give us a central body of assessments to allow us to track progress effectively and 
efficiently to the benefit of pupils. 

 We wish for our assessment system to provide us with effective tracking of pupil outcomes that allows us to identify progress from start points and allows teachers to 
plan for outstanding teaching and learning outcomes. Developing assessment will allow us to report regularly to pupils and parents the wider body of learning at 
Yewstock encompassing a broader range of key skills, knowledge and experience that our Yewstock Curriculum provides far beyond the expectations of the previous 
National Curriculum requirements. We seek to embed a new system (EfL) which enables all staff to track progress from start points effectively to enhance learning. 

 
 



 

Priority  
4 

Priority 4 – Enhance communication in our community through development of a communication friendly school. 
 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Outcomes for pupils are 
improved through:  

Jules Daulby 
Kate Winfield 
(communication 
lead) classroom 
teachers  
KW, J. Dawe 
(website) 
Speech and 
Language 
Therapists  
LD (maths lead. 
NC intervention 
TA) 
JD and KW to 
lead 
Signalong 
champions 
All staff  
 
 
 

1.Deliver the Nuffield Early Language Intervention to assigned 
pupils in Koalas and Giraffes (with the intention of using in Lions 
and Alligators in later years) (NELI)  
2.Word Aware – implement a whole school vocabulary approach 
using STAR (Select, Teach, Activate and Review) – Early Years 
approach using concept cat and a separate training. Complete 
‘train the trainer ‘course (JD).  
3.Creating a structured pathway for pupils using universal 
strategies in the classroom, targeted in the LRC and specialist via 
S&L therapists. S&L reports use approach for ease. 
Ensure non-negotiables in classroom of universal strategies to 
include visual timetables, narrative, Signalong, visuals such as 
PECs, attention autism and Word Aware vocabulary approach.  
Publish on website for families. Audit total communication 
resources such as sound buttons and make accessible around the 
school. ACE and PODD books to be created for all pupils who 
require them. Provide training for families and staff on how to use 
them.  PODD book training for KW.  Complete learning walks to 
monitor implementation on S&L reports linked to universal 
strategies. 
4.ImplementTalk for Number – an Oracy based intervention  
5. Implement a programme of weekly CPD for all staff to ensure 
consistent use of Signalong sign in all areas of school life. 
Foundation course delivered by SWIFTS for selected staff across 
the school so they can be Signalong champions. 1.5 hrs per week 
for 10 weeks for 3 TAs and 2 teachers.  Introduction of three signs 
a week. In staff meetings, assemblies and on website. Signs to be 
published on the website and Facebook including videos from 
champions. Creation of Yewstock’s Core Vocabulary to be learned 
by all pupils and all staff (advised by speech and language 
therapists.) Create Signalong displays on both sites.  

October – 
July 
2021-22  
 
 
 
 
 
 
Sept – 
July 2022 
 
 
 
Launch in 
January 
2022 
. 
Signalong 
manuals, 
class 
books 
and 
various 
subject 
books.  
Sound 
buttons, 
visual 
displays. 
 

NELI resources 
Language screening 
tool (iPad) screening 
tool from DfE and EEF 
Word Aware train the 
trainer course 
Books 
Resources for each 
primary class such as 
Concept Cats 
 
 
Website  
Staff launch 
Parent engagement 
 
 
TBC 
 
 
Launch September  
Foundation Course  
Sept- Nov 
Website launch Oct  
 
Printing and Laminates 
Boardmaker 
Books  

£0.00 
 
 
 
£500 
 
 
 
 
 
 
 
 
 
 
 
 
£900 
training. 
Staffing 
costs 
 
Course 
free 
from 
SWIFTS 
 
Total 
£1400 

Intensive early language screening 
and then intervention will improve 
language for our youngest children.  
Language is the precursor to 
reading and allows communication 
skills.   
 
A universal approach to teaching 
vocabulary in a structured way is an 
evidence-based way to increase 
vocabulary learning for all pupils. 
This impacts all areas of learning 
and social communication for our 
pupils. 
 
Pupils will receive speech and 
language in the classroom 
regularly, linked to their 
programmes but delivered by the 
classroom staff.   
 
S&L embedded in classroom 
practice will ensure those pupils 
with communication needs are 
receiving high quality 
communication teaching. 
Intervention intended to improve 
language and vocabulary around 
maths. 
 
 

 

Background to Priority 4 
All pupils are entitled to a communication friendly school.  As a total communication school, we must offer Signalong to allow our pupils to access school life and the 
curriculum.  Signalong benefits all our pupils as visual triggers to vocabulary allow enhanced communication. Communication aids are essential for some pupils to be able to 
communicate. It allows them to communicate at both home and school and will improve communication skills.  

 
 



 

 

Priority  
5 

Enhance the Yewstock Curriculum through enriching Careers provision across the school. 
 

Persons 
Responsible 

Tasks Time 
Scale 

Resources Cost Criteria for Success and 
outcomes for students  

Oliver Turner 
Tom Maher 

1.Strengthen leadership of Careers education at Yewstock: 
provide CPD for a Level 6 Careers Leader 
Identify a training and curriculum package matching the student’s 
needs and train all KS3,4&5 staff, develop a system of life-skills 
profiles to use across school, including a system of assessment. 
2.Develop a new sector focussed Careers Education curriculum 
across KS3 and KS4, with planned workplace encounters and 
increased vocational opportunities. 
3.Implement a whole school Careers Week, focussing on varied 
encounters with employers/employees, across labour markets. 
Extend Work Experience opportunities to all KS4 students, 
increase P16 community inclusion opportunities through 
development of supported work placements, Yew2Work and the 
Community Credit Scheme. 
4.Investigate and implement a new provision for independent 
careers advice. 
5.Engage with all stakeholders, sharing information through, 
partnership work, support groups, social media as well as 
improving links with the local community. Grant funding from the 
Dorset Careers Hub and Local Enterprise Partnership will develop 
a Careers at Yewstock Film, demonstrating our provision, FE 
partnerships/opportunities and student stories. 
6.Link SIMS with Compass+ to record Careers Learning through 
school, utilise careers learning pathways, plans and information in 
EHCP reviews to inform and guide planning for future. 

July 2022 
 
July 2022 
 
 
 
July 2022 
 
 
July 2022 
 
July 2022 
 
 
Dec.2022 
 
July 2022 
 
 
 
 
 
 
July 2022 

-Secure £3225 funding 
from CEC 
-DC funding to develop 
Talentino! package to 
support staff and 
students. Staff training. 
-Staff resource costs to 
support vocational 
activities. 
-Links with local 
businesses. Transport. 
-Somerset Work 
Experience Partnership 
agreement 
-Partnership work 
across TADSS and DC 
-£1500 Dorset Careers 
Hub and LEP Grant 
funding. Collaboration 
with stakeholders and 
partners. 
 
 
Staff training 

£0.00 
 
£0.00 
 
 
 
 
 
 
£200 
 
£396 
 
 
 
£0.00 
 
£0.00 
 
 
 
 
 
£0.00 
 
Total 
£596 

 - Careers development is 
underpinned by well qualified and 
knowledgeable staff.  
- Staff are well trained and 
resourced. New system for 
assessing Careers Education and 
Life-Skills development is engaged. 
- Students are supported by a well-
developed and focussed careers 
learning offer. 
- Students’ horizons are broadened 
whilst supported to make informed 
career development choices. 
-Students experience real world 
work placements, develop key skills 
and increase social inclusion. 
-Independent careers advice 
supports all students to make 
informed choice and act on 
aspirations. 
-Student opportunities and 
achievements are publicised, 
improving aspirations. 
-Careers learning and opportunities 
are tracked and shared with 
parents/carers to guide future plans 

 

Background to Priority 5 
 Research (Teach First and OECD -2021) shows the importance of getting children to think much earlier than at present about their future careers and ambitions 

through career-related learning in schools. We recognise the importance of research findings to help tackle career stereotypes and narrow aspirations that form in 
early years before lasting into adulthood. We understand that employers and teachers work far more closely together to help broaden our young people’s horizons, 
raise aspirations, and provide them with the vital work-related knowledge and skills that will help them as they make the transition from Yewstock School to College, 
specialist settings or ultimately into work placements. Yewstock has a strong focus on developing independence throughout our curriculum. We work to support 
students to succeed in life after Yewstock. Students leaving College will need to be able to access the job market, or specialist settings and with support may assess 
opportunities informed choices regarding college or future jobs, careers or specialist placements. Careers is the part of education that gives our student these skills, 
arming them with knowledge about work and about future study and training routes. 



 

 


