
Yewstock School 

Full Governing Board Meeting   

Monday 29th of November 2021 

 

Meeting started at 5.00pm 
 

Clive Padgett, Pete Lagden (Chair), Peter Bush, Phil Ryall, Mark Hughes, Seonaid Walton, Linda Lee-

Caride, Jeanette Rogers 

Also present – Chris Chadwick 

Clerk 

Vanessa Burton 

Apologies 

Mandy Morgan, Lucy Ross & Sue Lauterwasser    

Minutes of the last meeting 

No outstanding actions 

Agreed as a true copy and signed off 

 

Harmful Sexual Behaviour Presentation – CC 

Summary as follows; 

• The pandemic had caused an increase in sexually harmful behaviour and a rapid increase in 

sexual harassment and violence in schools 

• This issue has been embedded in all school Safeguarding processes, policies and procedures 

• The issue is also highlighted in staff training 

• “Banter” has been linked to sexually harmful behaviour and bullying 

• Staff should be seen as Role Models and how they conduct themselves should form part of 

the school ethos. They should set an example and challenge colleagues if they are witness to 

any inappropriate behaviour or language 

• Pupil Voice meetings provide a safe and secure opportunity for students to voice any 

concerns to staff 

• The “Everyone’s Invited” website that was launched last year gave young people a platform 

to voice their experiences of this issue. Several high profile schools were named and shamed 

prompting emergency Ofsted inspections 

• Yewstock is launching the Rainbow Alliance Club which is associated with Pride 

• There is a strong link between sexual harassment and violence and mental health and 

wellbeing 



• School policies that have been updated to recognise sexually harmful behaviour are – 

Keeping Children Safe in Education, Anti Bullying, E-Safety and RSE. It has also been 

recognised in the PHSCE Curriculum and policy 

• During lockdown online bullying rose considerably in multiple settings 

 

Safeguarding Audit  

• Deidre Fitzpatrick carried out a Safeguarding Audit in June and has been booked for another 

one next year 

• Dorset County have also carried out a Safeguarding Audit and CC, PL & PR met to go through 

the various categories contained within the report. Yewstock came out very well but actions 

were summarised as follows; 

1. All Governors must do Safeguarding Training at Level 1 Minimum 

2. The Headteacher and Chair of Governors must have Managing Allegations training 

3. Ensure that staff know the processes for making referrals 

4. The issue is to be highlighted in the new Lockdown Policy 

• CC makes her own to do list which is shared with the Leadership Management Team 

 

 

Report from FP&E Committee 

PB informed the Board that the current Financial status of the school was very good and that it was 

on a sound footing going forward with a good carry forward. However, there had been pressures 

caused by Covid. However, there had been a considerable number of premises related work done 

and the committee was updated regarding its progress. There was still an issue with the College 

roof, but DC have agreed to continue to fund repairs for the time being. 

 

All policies were ratified, and it was agreed they could go through to FGB for adoption. 

CP added that the proposed Nurture Base was discussed, and that Supply cover had been a big 

spend this term. 

 

Report from the Curriculum Committee 

MH informed the Board that the committee had received two very thorough Subject Leader reports 

from Josh Tun Pe – Attachment and Jules Daulby on English/Literacy and Reading Champions. 

Literacy was currently in a very strong place and the Nurture Base was going to be significant in 

terms of our offer both now and in the future. 

There were no outstanding actions from the minutes. 

PL said in respect to the School Development Plan (SDP), that it was noted that all Governors are in 

support of this initiative. 

LC informed the Board that she had met with Jules Daulby to carry out her Monitoring and conduct a 

Learning walk. She went on to say that it was very inspirational and very enjoyable and she was 

impressed by Jules enthusiasm for her subject. 

 

Review School Development Plan 

CP explained that there were five key SDP priorities to be working on. He went on to say that he 

would have shared these with Governors in the Summer term but didn’t know what the situation 

would be. However, good progress has been made so far. The 5 Priorities are; 



1. Mental Health & Wellbeing – Mental Health First Aiders have been trained and other 

projects arranged by Kat Jory 

2. A joint project between Josh Tun Pe and Andi Loveridge, OT – There is a growing body of 

research that support is needed from an OT for those with attachment disorders, from a 

Sensory Integration perspective. Looking to develop this in school and eventually outside of 

school to. JTP is leading on this 

3. Develop our Assessment System. CP explained that Classroom Monitor (the current system) 

was not meeting the needs of the school or showing progress accurately. It is level based 

which isn’t suitable. Then new Assessment system is called Evidence for Learning and this is 

progression based rather than level based. It also matches our Curriculum and will really 

show meaningful progression of the pupils. CP talked the board members through the 

Assessment handout. 

4. Communication – This is led by Jules Daulby and focuses on all the school’s communication 

systems 

5. Careers Offer – CC left this is very good hands when she handed over the Oliver Turner who 

is developing it further. 

CP said that despite the restrictions placed by Covid, progress is being made on developing all of the 

above. PL said as Governors, it should be noted how the SEF links to the SDP and therefore, how 

Monitoring, and agreeing Finance matters, supports improvement and progression at the School.  

He went on to say that the new Governor folders will be a good resource to support Governors going 

forward. 

 

Head teacher’s Report to Governors  

• Attendance – CP said a close eye is being kept on this but there has been absence due to 

testing and isolation and the normal winter coughs and colds. Weekly attendance meetings 

are carried out and current data shows that attendance is at 85% which is consistent with all 

other schools and reflects what’s happening nationally. This figure rises to 90% if the data 

from pupils who have long term sickness is amended. 

• School organisation – CP informed the board that there had been a flow of positive cases 

since half term and as such Class Bubbles have been reinstated for an initial two-week 

period but has now been extended for a further week. Classes had been closed if there was 

a positive case, but this has now been revised and the new procedure is that the rest of the 

class will Lateral flow test daily and take a PCR if they have symptoms. Thus, avoiding further 

class closures. The new variant has caused some raised anxiety across school, but CP will 

continue to consult with Public Health England. CP will decide if Class Bubbles will continue 

to the end of term and notify the Board of his decision. 

• Staffing – Another round of TA recruitment has just been completed with three new 

vacancies being taken up by some very strong candidates. Two teachers will be leaving at 

the end of the term. Continued support of the work being carried out by the LRC Team to 

ensure that therapies are continued. Catch up funding will be a key focus of Ofsted. 

• SALT – The new SALT has made a seamless transition into school and taken over from ED. 

• Covid arrangements – The whole school Risk Assessment has been updated 

 

 

 



Policies 

 

Curriculum Finance 

Admissions Allegations Capability Charging & Remissions 

Behaviour Child Protection Code of Conduct Data Protection 

E-Safety Exams Equal Opportunities Financial Procedures 

DSL Supervision Careers Ed Policy Health & Safety Pay Policy 

Looked After Child Sexting Register of Bus Ints Scheme for Financing schools 

Single Equality Missing Child   

Prevent RSE   

Safeguarding     

 

PL proposed that they all be adopted on mass but said if anyone had not had a chance to read them 

thoroughly then please do feed any comments back to VB. 

 

All Adopted 

AOB 

PL – Informed the board that CP’s PDR had been completed and that CP was happy with the 

outcomes. LR who sat on the panel had said that she had learned a lot about the process. 

PB – Thanked CC for the policies with updates highlighted. 

SW – asked about one of the school’s pushchairs. She said she had used it to push her Son in and 

found it to be without a footplate. She went on to express concern that this could be a Health & 

Safety issue and could a new one be invested in. CP said he is reliant on staff reporting any faults 

with school equipment, but he will discuss with BT. 

VB – Encouraged all Governors to use the NGA website to undertake training. 

PL – Said that training offered by Dorset and Governor services used to be outstanding. The online 

training offered by the NGA is ok to a point, but opportunities to discuss with other colleagues is 

missed with lack of face-to-face training. PL went on to say that he is discussing this point with 

Governor services. 

With regards to what difference had been made, PL said it was important to get things out in the 

open and discuss. Also Governors should evidence that they have endorsed what has been 

presented to them. PB said the information that is presented makes it very easy to understand. PL 

went on to say that Governors should consider if they are known to the school, not only internally 

but externally out within the local community. 

Meeting closed at 6.20pm 

 

Signed as a true copy………………………………………………………….. Date…………………………………………… 


