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Yewstock School SEF Summary  

Yewstock School Context  
 
We are very proud of our work to ensure that Yewstock School is a special place for everyone to learn, achieve and be valued. Yewstock School creates a learning 
environment that both challenges all children through its curriculum and has high expectations for all pupils and its staff. We have a warm, welcoming and caring ethos 
based on our Yewstock School Values: to Communicate Well, to Show Respect, to Be Kind, Caring and Considerate, to Find Joy in Learning and to Strive for 
Excellence. 

The school adapts very well to meeting the needs of a broad range of pupil needs from entry and through their time at the school, providing individual pathways to ensure 
personalised provision.  We operate a Learning Resource Centre which provides specific interventions for identified pupils, which is tracked and measured for outcomes. 
The school takes its role as a community special school very seriously. We have a well-regarded Outreach and EarlyBird programme (supporting parents and schools with 
children with ASC) and work with schools across North Dorset and beyond in the care and education of pupils with SEN. 

We currently have places for 165 pupils. We are popular and oversubscribed. Yewstock School has places for pupils aged 3-19 years with Moderate Learning Difficulties 
(MLD), Severe Learning Difficulties (SLD), Profound and Multiple Learning Difficulties (PMLD) and a range of pupils with a diagnosis of Autism Spectrum Conditions (ASC) 
and Attachment issues. The pupil population is becoming significantly more complex, especially ASC, Attachment and medical needs (Dorset Matrix data). In September 
2015 we opened Yewstock College, our highly regarded 14-19 provision which provides  focussed Work Related Learning  as a key curriculum offer.  

 

Total Pupils (Spring 2023) 164 Pupil characteristics:  

Pupils at Yewstock have the following categories of SEN: 

5 have a Specific Learning Difficulty. 72 have Moderate Learning Difficulties.  48 

have Severe Learning Difficulties. 4 have Profound and Multiple Learning 

Difficulties.  23 have SEMH. 75 Have Speech, Language and Communication 

Needs. 2 has a Hearing Impairment. 3 have physical difficulties.  77 Have 

ASC.  Many of our pupils have more than one need. (May 2022 Census). 

 

 

 Child Protection Plans (CP) 2 

Child In Need Plans (CIN) 8 

Looked After Children (LAC) 6 

Post-Looked After Children (P-LAC) 8 

Pupil Premium 49.2% 

Pupils from Services Families 3 

Pupils other than ‘White British’ (Bengali 1, Polish 3, 

Romanian 1, Tamil 1, 1 Vietnamese) 

7 
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KEY ACHIEVEMENTS: 
Leadership and Management: Outstanding 

• Supporting the whole school community on all aspects of Mental Health and Wellbeing is a key focus of the work of leaders across the school. As a result, we have achieved the 
Wellbeing Awards for Schools (WAS Summer 2022) 

•  Leadership of curriculum is strengthened through the appointment of TLR leaders for Curriculum, Maths and English. Leaders are very well supported to develop L+M skills through 
Masters Level qualifications, NPQH, NPQML and NPQLTD. Personal development, Behaviour and attitudes are very effectively supported by Key Stage and Department leaders. 

Quality of Education: Outstanding 

• Our curriculum is judged Outstanding (Ofsted 2017). We have created a curriculum which meets our broad spectrum of learning need across all ages and stages. Work to review our 
curriculum and accompanying assessment systems helps to refine and deliver finely graded learning for all pupils. Introduction of NELI and focus on narrative learning has been a key 
success alongside our curriculum developments. 

• The school has continued to improve reading for all pupils through the appointment of a Reading Champion and focus on assistive technology and staff training. 

• We have continued to develop our outstanding whole school Careers education offer with a whole school programme – in conjunction with Dorset Careers Advisory Service. We have 
also developed excellent relationships with external providers to support our curriculum offer. We are very pleased to have been awarded as Winners in the Notable achievements of 
Gatsby Benchmarks for Careers Education in the SEND / AP category by the Dorset careers Hub (2022).  

• We continue to review curriculum maps to ensure that possible progression points are clear as well as strengthening arrangements for monitoring and evaluation, to gather precise 
evidence of impact of subject curriculums and exploit opportunities for subject leaders to continue to raise the profile of their subjects. 

Behaviour and Attitudes: Outstanding 

• We are very proud of our focus on our whole school vision and values which are shared by all in the school community. Pupils are very well supported, for example, a small number of 
pupils with acute anxiety and resulting self-harm issues are exceptionally well supported. In 2022 we introduced Rainbow Alliance, a very successful club for pupils. As a result of our 
focus on support for behaviour and attitudes, attendance rates are excellent and continue to be higher than national figures. 

• We have six Dorset Therapeutic Thinking trained leaders who offer the highest quality advice, guidance and support for all young people and staff. We support staff to develop their 
knowledge of attachment, behavior and autism, led by senior teachers. As a result, behavior for learning in excellent; we have reduced incidents requiring positive handling solutions as a 
result of their work across the school. All behavior incidents are analysed for trends and shared with governors. 

• We have appointed trained attachment leads, they have trained staff across school and beyond and produce individual programs for pupils. The result of their work impacts positively on 
staff knowledge across the school and subsequent outcomes for children who challenge. We have created a bespoke attachment provision, opened in Spring 2022. 

Personal Development: Outstanding 

• Our work to support Mental Health and Wellbeing through achieving the Well-Being Award for Schools September 2022 (WAS) ensures that all school stakeholders have support to stay 
mentally healthy and strong, there are well developed systems to support all in our school community. 

• Our whole school reward systems are very effective in promoting good behaviour and achievement. As a result, personal development is outstanding. 

• Our focus on Personal Learning Goals (PLGs) ensures that pupils’ learning and targets across the school are centred on outcomes identified in EHC plans agreed with parents and 
professionals. 

• Focus on sensory support to develop practise and resources allows all children with complex needs to access learning and manage behaviours through a supported programme (BUSS). 

Early Years: Outstanding 

• Our new leader of our Early Years provision continues to develop individual transition programmes, resulting in no opportunity missed for learning and development on entry to school. 
We offer an individualised package of support. A well-qualified and committed staff team provides targets that are challenging yet achievable. Pupils make at least good and often 
outstanding progress as a result of teaching that is well focused, well-paced, challenging and adapted. Progress in EYFS is measured against the EYFS Framework. 

Sixth Form: Outstanding 

• Sixth Form team have developed an outstanding curriculum through their use of our community for learning and transition. The group regularly links with StourConnect to support the 
curriculum and have created a classroom in the community to access work-related and independent living learning opportunities. The team have continued to develop accreditation 
opportunities for young people through OCR exam board. As a result young people in the sixth form are very well prepared for transition to new settings after Yewstock. 
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Key Issues from the Last Inspection (2017) 

Leaders and those responsible for governance should ensure that: The quality and consistency of support for the development of pupils’ communication 
skills is of the highest standard: 

• There is much improvement in the consistency of support for developing communication skills since the previous inspection. We secured additional funding for 
Speech and Language Therapy provision. As a result, all staff have access to high quality information, advice and training which impacts on children’s learning and 
communication development. Staff across school work with SALTs to implement PODD (communication books) for pupils across school. The use of ICT to improve 
communication has been developed to include Clicker2 and other technologies alongside Proloquo2Go. Signing across school is improved with staff training and 
‘sign of the week’ led by our well-qualified communication lead TA in assembly and staff meetings. Signing Champions have been appointed across the school to 
support this work. A TA has been recruited in the LRC as Communication Lead and coordinates our Total Communication approach under the guidance of our 
speech and language therapists.  She has worked with our pupils on communication books and EyeGaze as well as training to deliver an intervention working with 
the DfE and EEF Nuffield Early Language Intervention (NELI) programme which has been successful.  We introduced a narrative approach to be used universally in 
classrooms. This is evidence based and designed to help with the building blocks of communication, Who? Where? When? and What happened?  Narrative skills 
will allow our students to learn how to retell a story both in everyday life and academically. 

 
Teachers in the 14 to 19 provision receive the training they need to deliver high quality phonics lessons to their pupils to enable them to make the best 
possible progress in reading: 

• An experienced and well-qualified Literacy leader is a key member of the teaching team and has mentored a new Reading Champion. The majority of our pupils face 
challenges with their literacy - it is a skill for life which we develop throughout their time at the school, in order to give them functional skills for their adult lives. 
Literacy leaders have shared resources, training and introduced a number of initiatives to raise the profile of literacy and pupils’ achievement. We have delivered 
additional training and support to teachers who have not previously been trained to teach phonics, but feel that a structured programme enables all staff to increase 
their skill and expertise in teaching all aspects of literacy. Leaders attend regular training and development from Read, Write Inc. and work with colleagues in other 
schools. The implementation of Read, Write Inc. is monitored and measured, and gives robust evidence of the impact on pupil progress and achievement. All pupils 
access RWI learning sessions across the week. The literacy leader organises RWI development days and whole staff training to review and further develop reading 
across school. These activities have resulted in marked improvement in reading skills and pupils enjoyment of reading across the school. 

 

Quality of Education 

Intent 

• At Yewstock School, we are committed to providing a curriculum which prepares our children and young people for a happy, productive and fulfilled adult life. We 
have high aspirations and encourage every person, pupil or staff member, to strive for excellence. Our curriculum promotes pupils’ spiritual, moral, social and cultural 
development and prepares them for life in modern Britain. We nurture independence and endeavour to provide skills which can transfer into all areas of pupils’ lives, 
now and in the future. These are the things we hold dear. Our curriculum is designed to cater for the needs of all learners. It is progressive, beginning from the very 
earliest personal and physical skills and exploratory learning to more formal subject-specific learning. Pupils have opportunities to learn across the curriculum but, 
for those with more complex needs, the focus is on developing their communication, physical skills, awareness of themselves and others, and their independence 
skills. 

• The Yewstock Curriculum is enriched by a range of bespoke interventions which encompasses opportunities to build pupils’ cultural capital and wider skills. For 
example, we have taken part in the National Gallery ‘Take One Picture’ Project (Summer 2022) and won awards for our artist’s work, subsequently used in all 
National Gallery Media and on display in London currently. 
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• Some of our pupils require a curriculum that is based on sensory experiences and need. These pupils follow a path tailored to individual need encompassing 
physiotherapy, SaLT and OT activities alongside guidance within everyday activities. We teach curriculum subjects through activities that involve exploration in 
different materials and media which results in a deeper pupil experience and development of key skills.   

• There is an extensive curriculum programme throughout the school and in our Sixth Form, which enables our pupils to learn and develop in preparation for adulthood, 
100% of pupils engage with extra-curricular enhancement including a work experience programme for Yr11 and Sixth form students. 

 
Implementation 

• Subject specialists are responsible for leading the curriculum. They have excellent knowledge of their subjects. Where non-specialists have been deployed, they 
receive effective support leading to consistently good outcomes across all phases and pupil groups. A recent example of this is support for new teachers to develop 
their skills to deliver quality Read Write Inc. phonics to their pupils which has raised reading achievement. 

• Teaching of the curriculum is effective, Teacher observations (Summer 2022) showed that lessons are well prepared and delivered and result in lessons that are at 
least good and sometimes outstanding. Teachers have a clear understanding of curriculum intent and how to transform this into practice, as seen in their planning 
and highlighted as a strength in a recent governor learning walk focus (Summer 2022). 

• Our curriculum is designed to develop knowledge and skills for future learning and employment - Pupils access Careers Education through weekly lessons in Work-
Related Learning and a careers skill focus. Learning focuses on occupations, employability and enterprise. As a result, pupils are very placed to make informed 
decisions for life after Yewstock and all pupils have made successful transitions to college, work or specialist placements. 

• Core skills such as literacy and numeracy are prioritised to allow our students full access to the curriculum offer across all key stages. RWI is delivered throughout 
the school as part of a daily programme. 

• Our school assessment platform (EfL) allows detailed assessment of individual’s outcomes and greater opportunities to plan finely detailed learning based on pupil 
start points. A key focus is the use of Personalised Learning Goals (PLGs) to monitor progress against EHCP targets. 

Impact 

• Pupils consistently achieve well, particularly the most disadvantaged. Pupils in vulnerable groups achieve the best possible outcomes in line with their peers. Their 
work across the curriculum is consistently of a high quality. This is evidenced by lesson observation, subject leader walks and governor monitoring activity 
(Summer 2022). 

• Analysis of subject outcomes to Summer 2022 shows that pupils make at least expected, or better than expected progress – (English 82.3%, Maths 88.3%, PSHE 
82.4%, Science 88.7%, ICT 88.2%). Pupils in receipt of Pupil Premium make similar rates of progress across the curriculum. (Yewstock Pupils Progress Report 
2021-2022). Pupils achieve well in our external accredited courses. All (100%) pupils achieved external qualifications as a result of high-quality teaching and learning. 
(Exam & Coursework Results 2021-2022). 

• We are proud of the achievements of our Sixth Form students. 100% of the cohort go on to succeed in further education, employment or training and specialist 
placements. 

 
In order to build on our Outstanding work in this area, we will: 

• Continually review our school curriculum (2019) We believe that accurate assessment of pupils’ achievements is a crucial factor in ensuring their progress. Our 
school assessment platform (EfL) allows us to report regularly to pupils and parents the wider body of learning encompassing a broader range of key skills, knowledge 
and experience that our Yewstock Curriculum provides far beyond the expectations of the previous National Curriculum requirements. (SDP 22-23). 

• Aim to further improve Maths learning and outcomes for pupils through development of a Mastery approach across the school. (SDP 22-23). 

• Continue to explore all avenues to enhance communication in our school community through development of a communication friendly school. We will provide 
intensive early language screening and then intervention will improve language for our youngest children.   
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• We will provide a universal approach to teaching vocabulary to increase vocabulary learning for all pupils and so impact all areas of learning and social 

communication for our pupils. (SDP 22-23). We will review curriculum maps to ensure that possible progression points (however aspirational) are clear. 

• We will strengthen arrangements for monitoring and evaluation, to gather precise evidence of impact of subject curriculums. This will include improved use of 
assessment information to evaluate strengths and next steps to improve teaching and intervention. We will exploit opportunities for subject leaders to continue to 
raise the profile of their subjects. 

 

 

 

Behaviour and attitudes 

• We have created a safe, calm, orderly, positive and incredibly caring environment (SIP 2022) .We are proud of our shared Yewstock School values which 
permeate through all aspects of school life. As a result, standards of pupil’s behaviour are high and the majority display positive attitudes to their learning. 

• Pupils have high levels of respect for others. They are very well supported in lessons and throughout the school day.  Staff work with a range of professionals, 
parents and carers to ensure a holistic approach. Expectations are clearly communicated - as a result pupil conduct themselves very well.  

• Rates of pupil’s attendance are good at 91.72%  and are above the national average for Specialist SEN schools (85.8%), and compares well with the national 
average for all mainstream schools. The school policy reflects the DfE Working together to improve school attendance guidance from September 2022 onwards. 
Pupil attendance is scrutinised individually on a case by case basis ‘The school work closely with Dorset locality staff, including family workers and social workers. 
At Yewstock School each pupil’s needs are different and attendance is reviewed on a case-by-case basis. The school’s strength is the relationship they hold with 
their parents. The Attendance Officer can articulate the school’s procedures for managing attendance with confidence and passion’. (SIP Review Autumn 2022) 

 

Category % Attendance Whole School % Absence without Long-
term/Part-time 

All students 
– 164 

89.38% 91.72% 

Male 
Students – 
119 

90.32% 91.00% 

Female 
Students – 
45 

86.92% 93.72% 

Free School 
Meal 
Students – 
77 

87.18% 90.55% 

LAC Children 
– 6 

95.62%  95.62% 
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• The school’s expectations for student behaviour are transparent and applied effectively. Through a bespoke and well taught curriculum, pupils are engaged 

and interested in what they are learning, and this has resulted in a positive, purposeful culture across all areas of the school where relationships are 
outstanding.  

• Behaviour incidents are analysed and reported to governors. Trends in behaviour are analysed and skilled staff act to reduce behaviour incidents across the 
school. ‘Staff were able to articulate how the school’s five values underpin all aspects of behaviour and how these values are built into every aspect of the 
school’s culture and ethos. Staff spoke with confidence when questioned on how they ensure that the behaviour policy is consistently applied and used by all 
staff.’ (SIP Review Autumn 2022). 

 

• We have developed a highly skilled, dedicated and knowledgeable staff team to support children with challenging behaviour as a result of attachment issues. 
These interventions have directly resulted in the retention of school placements and have given individual pupils support to access the curriculum and learning. 

• There are clear systems for intervention where pupils need support in managing their behaviour. All staff are Dorset Therapeutic Thinking trained (a therapeutic 
approach to positive handling) to ensure the safety of all pupils and staff in the school and the appropriate use of positive handling. As a result, staff are skilled in 
managing poor behaviour and we have been very successful in significantly improving outcomes (including pupils who have not been successful in mainstream 
settings and have a history of exclusion). As a result, incidents where Restrictive Physical Interventions have taken place are much reduced. 
 

 Record of Restrictive Physical Interventions (Bound Book) 

2018-2019 33 occurrences of RPI for 15 pupils. 

2019-2020 10 occurrences of RPI for 6 pupils. 

2020-2021 6 occurrences of RPI for 2 pupils 

2021-2022  9 occurrences of RPI for 7 pupils 

 

• Bullying and discrimination of any kind is not tolerated.  Pupils are supported to have a very clear understanding of bullying and its effects through the Anti-Bullying 
/ Kindness week and other activities. Governors have been fully involved with our work to reduce bullying. The school developed a new anti-bullying policy and 
has shared this with pupils, parents, staff and governors. All bullying incidents are recorded on MyConcern, actions taken and follow up actions are recorded. Staff 
are aware of issues supporting online bullying and online safety. As a result, recorded incidents are low pupils are supported to improve attitudes with intervention 
work based on our Yewstock Values. Assemblies are just one example of how positive behaviours are re-enforced and add to the enhancement and 
understanding of the Yewstock values with all pupils. ‘Staff not only present themselves well but demonstrate a real passion and dedication to their school and 
pupils. Their commitment to ensuring school improvement in the leadership of behaviour is clear to see.’ (SIP review Autumn 2022) 

• Parents are positive about the education and personal support their children receive as evidenced in Annual Review (EHC) meetings, parent’s evenings, home 
learning feedback and school surveys. 
 

In order to build on our Outstanding work in this area, we will: 

• Ensure that no valuable learning time is lost through poor attendance. We have set an aspirational target to improve school attendance to 94% (2022-23). The 
school attendance team meet regularly to review all pupils’ attendance, we work with families and a range of professionals to support children to attend school and 
achieve the best outcomes possible. 
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• Engage pupils with Attachment needs successfully in learning. Evidence based approaches such as the BUSS model (Building Underdeveloped Sensorimotor 
Systems in children who have experienced developmental trauma) show that pupils engage very effectively when there is a shared understanding of attachment 
and sensory issues. These can be complemented by an intervention like BUSS, which brings together an understanding of the impact of trauma on the child, the 
importance of loving relationships and an inherent need to move in order to develop good bodily regulation. We will provide a bespoke accommodation for this. 
 

 

 

 

 

Personal development: 

• Yewstock is a safe, welcoming and nurturing school where pupils, families and staff are included and valued equally. Together we provide opportunities for every 
child within school and in the wider community to grow in confidence and develop a love of learning that will prepare each individual for the next stages of their 
education and life after Yewstock. There are a wide range of opportunities to nurture and develop pupils’ talents and interests which are greatly valued by pupils 
and their parents/carers. We ensure that opportunities are accessible to all our pupils. Participation rates are high and Pupil Premium funding is used to support 
our most disadvantaged pupils through interventions provided by trained staff including ELSA, language groups, clubs, and Rebound Therapy alongside Maths 
and Literacy interventions. (Pupil Premium Report Autumn 2022). A Primary playground has been installed which results in excellent opportunities for developing 
communication, interaction and exploring friendships. 

• There is a strong focus on all aspects of personal development so that every pupil is able to thrive and succeed. There is emphasis in all class groups on PSHE 
and RSE work covering feelings, emotions and relationships is embedded across the learning of the whole school. Achievement is celebrated in Primary, 
Secondary and whole school assemblies. Assemblies based on our Yewstock School Values in school reflect upon, and reward excellence in this area. As a 
result, our curriculum and the school’s wider work support pupils to develop character. resilience, confidence and independence and to understand what makes a 
healthy lifestyle. This work is enhanced by effective pastoral support. Leaders have always placed the highest importance on ensuring the well-being of pupils. 
This was strengthened during the Covid 19 pandemic where a range of additional approaches and activities to further support students’ well-being were developed 
including ‘HelloYellow’ week and focussed MH+W activities.  

• Careers education is strong, self-evaluation against Gatsby Benchmarks shows good progress. Our pupils benefit from a planned careers education programme, 
complemented by Year 11 and Sixth Form work experience activities. Pupils and parents and carers in Year 9 and above are invited to attend the Teenager 2 
Adult Event held annually at Kingston Maurward College alongside other transition events. Pupils also have regular access to an external Careers Adviser and 
have the opportunity to visit a variety of colleges and places of employment appropriate to their EHCP outcomes. We hold regular ‘P-Pod Café’ meetings for 
parents to meet to discuss their pupils, work with other parents, professionals and providers. Yewstock is linked with an Enterprise Adviser through the Dorset 
Careers and Enterprise Company. This has enabled pupils to access a quality careers learning offer through teacher analysis of Gatsby Benchmarks. As a result 
pupils make informed career choices resulting in college places that allow pupils to succeed in life after Yewstock. We were recognised for our achievements in 
careers education as Winners in the AP/Special School category award from The Careers and Enterprise Company (September 2022). 

• The curriculum provides a broad range of opportunities for pupils to develop their knowledge and understanding of equality and diversity. For example, we use a 
thematic approach to topic work in History, Geography and RE which provides opportunity to study and celebrate diversity. The school provide further 
opportunities for pupils to explore and reflect upon diversity issues through theme events and Rainbow Alliance. There are a range of planned opportunities to 
enable pupils’ broader development, including their spiritual, moral, social and cultural development. We encourage and develop this aspect of pupils learning 
through all school activities and programmes, particularly through PSHE/ RSE and RE For example, excellent use is made of school transport to explore places of 
worship, and access the community for significant learning opportunities that enhance classroom learning. 
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• We encourage pupils to explore British Values alongside our school values through the work of the Pupils Voice Team, in addition to exploring topics and themes 
across subjects and in PSHE and Humanities as well as regular department and whole school assembly activities. 

 
In order to build on our Outstanding work in this area, we will: 

• Improving support for good mental health and well-being is a key priority for Yewstock School. We will continue to ensure that children and families have access to 
high quality support from a range of services, including support from within school to access quality support for developing good mental health. 

• Implement the MOVE programme to develop the functional skills of children and young people at Yewstock School with profound and complex physical 
disabilities. (SDP 22-23) 

• We will provide a range of in-school and after school club activities to ensure that there are a wide range of opportunities to nurture and develop pupils’ talents and 
interests. We ensure that opportunities are accessible to all our pupils through clubs such as Rainbow Alliance and Youth Club 

 

Leadership and Management: 

• Senior Leaders demonstrate a clear and ambitious vision for providing high-quality education to all pupils and use every opportunity to model and signpost the 
school’s values which permeate through all areas of school life. They work collaboratively with all stakeholders to establish strategic plans which are focused on 
current priorities. There is a strong culture of mutual support and challenge, evidenced by our work to continually review and improve our Yewstock Curriculum. 

• Leaders at all levels work relentlessly to improve pupils’ achievement. There has been focus on improving the effectiveness of middle leaders across the school to 
ensure that expectations, systems and approaches are consistent.  They are now skilled in using outcomes from ongoing evaluation of pedagogy and practice to 
provide focused and effective professional development, for example our work on Attachment is led by skilled practitioners based on research (BUSS Model). 

• There is a strong culture of shared accountability across all tiers of leadership which has secured good progress for all pupils. Senior Leaders have a clear 
oversight of progress and attainment, ensuring that monitoring and evaluation is not only consistent and accurate but also used to inform further effective teaching 
and intervention.  This has ensured that the achievement of all pupils continues to improve, especially those pupils who are disadvantaged. Analysis of subject 
outcomes to Summer 2022 shows that pupils make at least expected, or better than expected progress – (English 82.3%, Maths 88.3%, PSHE 82.4%, Science 
88.7%, ICT 88.2% expected or better than expected outcomes). In addition 100% students in Yr11 and Post 16 groups achieved their expected accreditation 
outcomes. 

• Governors fulfil their duties set out in the Governance Handbook with significant competency. Through monitoring, Governors have a strong knowledge of the 
school, particularly of the intent, implementation and impact of the curriculum and have joined with the school to lead curriculum developments. Governors fulfil 
their statutory duties and oversight for safeguarding, resources and standards. They make good use of a range of appropriate skills and experiences to support 
the development of the school. They are committed, conscientious and passionate about the school and its future.  

• Senior Leaders are committed to ensuring that all staff are given the support, time and resources to undertake their role with success. Staff appraisal is used 
effectively to develop staff and drive school improvement. They feel that both professional and personal needs are met through CPD opportunities and activities to 
support well-being. Evidence of this is the number of teachers and support staff who have had the opportunity to progress in their careers (both internally and by 
securing external promotion, including Headship). Staff development and opportunity for CPD is strong, we support 3 ECT teachers and 2 UQT teachers to 
develop their careers in SEN which results in knowledgeable and skilled staff to lead SEN learning. Leaders are supported to develop their skills through further 
study: NPQH, NPQML, NPQLTD and Masters level study. 

• Safeguarding is effective and is a significant strength of the school. Robust external review confirms this ( DF SIP review June 2022). There is comprehensive staff 
and governor safeguarding training – 7 staff at level 3. All training, including Safer Recruitment, is up to date. Staff are trained to identify when a pupil may be at 
risk of neglect, abuse or exploitation and they report their concerns. There are clear policies, strategies and procedures for safeguarding. Staff receive quality 
training, information and regular updates in development meetings and briefings. In addition, parents and governors receive regular update information. The 
school has introduce software to record low level staff concerns (Confide). The school has moved all trips and visits Risk Assessment activity to EVOLVE which 
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ensure pupils safety on all external visits. 

• There is a strong focus on securing high quality arrangements to ensure our pupils’ needs are met. The overwhelming majority of children tell us individually, 
through annual review feedback and through class discussion alongside pupil surveys that they feel safe at school and parents confirm this. Leaders focus on 
Mental Health and Wellbeing work results in support for all in the school community. This has resulted in a positive learning environment where relationships are 
strong and support the highest standards of pupils’ outcomes. Leaders make effective use of Pupil Premium and Sports Premium resources to ensure that all 
pupils including those disadvantaged have opportunities to make at least expected progress and often outstanding progress (Pupil Premium, Sports Premium 
Report 2022) 

 
In order to build on our Outstanding work in this area, we will: 
 

• Subject Leaders have a key responsibility in developing our Yewstock Curriculum for 2022-23 and beyond so that we continue to deliver the highest quality 
learning experiences for all young people. We will develop Subject Leaders’ monitoring of their curriculum responsibility through observations, subsequent 
analysis of outcomes and other monitoring activities.  We wish to enable staff with responsibilities to monitor and share best practice. We will develop the role of 
Subject Leaders through Subject Leader meetings, peer observations and Subject Leader plans. We will ensure we have undertaken review activities to design, 
develop and constantly review our curriculum to match our schools’ values and strives for excellence. 

 

Early Years:  

      Intent  

• We aim to develop children as individuals by providing them with the skills, knowledge and understanding they need to prepare them for future learning so 

ultimately they can be active citizens and happy and curious life-long learners 

• Our curriculum is designed to be rooted in cultural capital we know our pupils need so they can gain the knowledge, skills and understanding for their future.  

These habits for learning are embedded through the Characteristics of Effective Teaching and Learning- Play & Exploration, Active Learning and Creative and 

Critical Thinking 

• We prioritise personal, social and emotional development and communication and language in the Early years department.  Our enabling environment and skilful 

adult interactions support children in communicating, personal development and linking learning to play and exploration.   

• Our holistic curriculum is developed to maximise opportunity for cross-curricular links, learning experiences and use of imagination and creativity by offering 

continuous provision activities following individual interests and ideas.  Children are given opportunities for outdoor learning, community trips, horse riding and 

swimming.  Our investment is specialist teachers for music, art and PE mean that children receive high-quality learning 

•    Our curriculum is designed to adapt and flex to fit the individual needs of our children while remaining highly structured to ensure progress.  We believe in play 
and exploration. Our curriculum provides strives to ensure all children can meet their fulfilment. Co-planning is essential to this because our families know their 
children and are central to the learning process.  
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Implementation 

•    Our Early Years curriculum follows the Early Years Foundation Stage framework. It takes guidance from Development Matters, Birth to Five and Early Excellence 
to ensure we are evidence informed and current.  Additionally, Yewstock School ensure teaching, learning and play pivot around the individual child’s needs using 
a pyramid of universal, targeted and specialist support.  We aim to embed our provision universally where possible and any interventions are up to date based on 
expert knowledge.  The curriculum is weaved into the three prime and four specific areas of learning with Connection, Communication and Community at 
Yewstock School’ s Early Years core.   

•    Continuous provision and planning in the moment by skilled staff who can provide a language-rich environment.  All staff work with all children with key workers 
maintaining connection with individual children. Universal strategies are embedded such as Attention Autism and narrative with high quality targeted interventions 
such as the Nuffield Early Language Intervention. Our specialists such as speech and language therapists are included in strategic decisions such as how our and 
are used to model and coach teaching staff to build capacity in the classroom. Yewstock school is an inclusive communication setting with visual cues and 
timetables, Signalong, Augmented and Alternative Communication and a multi-sensory teaching and learning ubiquitous across the school.  

•   Teachers in EYFSs are effective at supporting pupils’ learning and the targets they set for pupils are challenging yet achievable. Pupils make at least good and 
often outstanding progress as a result of teaching that is well focused, well-paced, challenging and differentiated. Teachers plan lessons effectively, making 
maximum use of TAs and coordinating lesson resources well. As a result of this work, our EYFS curriculum is planned and sequenced towards building the 
necessary foundations for the rest of their learning at Yewstock. 
 

Impact  

•    We are successful in helping all children to develop their vocabulary and understanding of language across the seven areas of learning. They make progress 
which is appropriate to their needs and in preparation for their journey through school. Assessment uses the areas of learning in the EYFS framework with an 
understanding that our pupils develop to some stages at different ages. Data is based on the Development Matters curriculum for EYFS.  

•    We develop our children’s knowledge of language first using a core vocabulary, explicit teaching words using Word Aware and narrative using B lack Sheep 
Press’s intervention universally. When ready we introduce Read Write Inc., a systematic synthetic phonics programme. Maths teaching uses White Rose Maths as 
a foundation and Maths Mastery continues through the school.   

•    This core curriculum offer helps us to achieve the Early Learning Goals when the children are developmentally ready. Our staff’s skill and support for SEN help 
our children demonstrate their positive attitudes to learning through gaining high levels of curiosity, concentration and enjoyment. We work to help them manage 
their own feelings and behaviour, and understand how these have an impact on others. As a result, children in EYFS have the necessary foundations for the rest 
of their schooling. 

In order to build on our work in this area, we will: 

•    Ensure the Early Years team have continuous professional learning in high quality interactions, planning in the moment (continuous provision) and developmental 
stages for children. Every interaction is an intervention.  

•    Review all playground and outdoor space for EYFS class – improve access and quality of all outdoor equipment – provide free flow provision to allow children to 
be outside in all weathers.  

•   Targeted family and community engagement to ensure inclusive communication and connection 
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Sixth Form: 

Intent 

•    Leaders at Yewstock strive towards a curriculum that is ambitious and relevant. Yewstock aims to be at the forefront of developments in Post 16 Education. The 
school aims to continue to build on existing strong community links, which promote opportunities for independence and work skills within P16.  

•   To use students networks of support, including a wide range of professionals, to implement a holistic approach which achieves ambitious outcomes for the future, 
ensuring students are key to the decision making process at each stage. 

•   To utilise and develop all available resources and opportunities effectively, which will promote specific life-skills that enhance independence for adulthood.  

•   To implement a curriculum which is centred around Preparing for Adulthood and provides a range of Work Experience, Work Related Learning opportunities and 
developing skills for life.  Promoting opportunities and expectations for students to be an active member of the community. 

•    Our curriculum is effectively led by our KS5 leader alongside the assistant Head to ensure the curriculum is ambitious and progressive.  Ongoing developments 
across the curriculum are well implemented through effective collaboration across the staff team.  This ensures students have sufficient knowledge and skills for 
future learning, meaningful occupations and Preparing for Adulthood.  

•   To design individually led programmes appropriate for the needs and goals of each student.  
 
Implementation 

• The work that teachers give to students is designed to stretch and challenge each individual to ensure existing knowledge is built on and skills are acquired for 
future independence. The Sixth Form curriculum consists of individually designed study programmes focused on student’s own aspirations, which includes 
qualifications in OCR Life and Living Skills, ranging from Entry Level 1-3. As well as other learning opportunities that ambitiously target the needs and goals of 
each student extending beyond Yewstock. 

• The Sixth Form environment is wholly focused on learning that is relevant and appropriate for Preparation for Adulthood. Resources are utilised effectively and 
learning is progressive to successfully support students’ aspirations and Personal Learning Goals. Sixth Form students take part in a range of daily work-related 
learning at Yewstock, Stour Connect and in the local community. 

• Assessment in Sixth Form is appropriate and consistent. A variety of feedback strategies are used that are suitable for the individual, including; verbal, 
written/visual and video. Assessments include: OCR Records of Assessment and Evidence, Evidence for Learning and Personal Learning Goals. Assessments 
are used to adjust planning and teaching where necessary. Whenever possible, students are involved in the assessment process to develop next steps.  

• The Sixth Form department has close links with a range of professionals and providers, who are utilised to help students make informed choices, enabling creative 
planning and robust implementation of successful transitions. 

Impact 

• Students are well prepared for life after Yewstock, whether this is further education, training, employment or a bespoke package of care. Students gain 
qualifications in OCR Life and Living Skills and make consistent progress within all aspects of Preparing for Adulthood. Students’ aspirations and goals are 
consistently discussed and regularly reviewed throughout Sixth Form in order to keep them current and relevant.  

• Individual needs are at the heart of our planning, with a strong emphasis around parent liaison and support. Utilising knowledge of professionals, Personal 
Learning Goals, EHCP target setting and Individual Study Programmes all contribute towards successfully securing meaningful next steps. Students are 
continuously involved in decisions about their future and are supported at every step and all opportunities are explored to help students’ and families find the right 
provision after Yewstock.  Parents and carers feel well supported through students’ time in P16.  

• Through shared knowledge, developments and collaboration, the P16 department provides an environment which embeds a culture of personal development and 
high aspirations. Students in Sixth Form are overwhelmingly positive and enjoy attending. Students act as role models for younger students. Personal 
development is consistently focussed on throughout the entire curriculum, students’ respect this and in turn continually deve lop respect for peers and staff.  
Students recognise their own developments and celebrate these with school and home. 
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In order to build on our Outstanding work in this area, we will:    

•    Continue to increase the opportunities for work-related learning within the community through the new P16 STA role. 

•    Incorporate developing transferable practical Work & Life Skills across a range of contexts/settings. 

•    Continue to develop links with external providers to further advance learning opportunities and student outcomes.    

•    Invite past students to come in with parents/carers to discuss highlights and issues they have found regarding transition. 

•    Explore building options to have a new bespoke Sixth Form provision, which will meet students’ needs, promote their ambitions and further develop curriculum 
opportunities. 

 

 

 


