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Intent 
Our Vision through Provision 
“A special place for everyone to learn, achieve and be valued.” 

Yewstock School provides for children and young people with a wide range of needs, 
from 3 to 19.  We therefore take a highly personalised approach when delivering our 
curriculum.  Whether pupils are developing very early physical and cognitive skills 
through sensory-based learning or working towards formal accreditations, our aim is 
to enable each pupil to fulfil their individual potential.  We provide a broad and 
balanced curriculum, which strives to be responsive to the needs, strengths and 
interests of each learner, along with high standards of care and nurture, so that pupils 
can make the best possible progress across all areas. 
 
Learning, both in and out of the classroom, progressively teaches key skills, supports 
communication, nurtures wellbeing, encourages creativity and develops 
independence.  This helps our young people to develop into emotionally healthy 
individuals with an interest in the world around them, a passion for learning, and the 
ability to make choices and have control, building a strong foundation on which they 
can progress into adulthood.   
 
At Yewstock School, we are committed to 
providing a curriculum which prepares our 
children and young people for a happy, 
productive and fulfilled adult life. We have 
high aspirations and encourage every 
person, pupil or staff member, to strive for 
excellence. Our curriculum promotes 
pupils’ spiritual, moral, social and cultural 
development and prepares them for life in 
modern Britain. We nurture independence 
and endeavour to provide skills which can 
transfer into all areas of pupils’ lives, now 
and in the future. These are the things we 
hold dear. 
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Communication 
Yewstock School is a communication-friendly school. We use total communication. 
Communication is core to Yewstock School. It is the right of every child to be able to 
communicate and have their voice heard. Communication is an essential part of life 
and learning. In addition to providing accessible learning, we use a range of strategies 
to help in our inclusive communication environment. Augmentative and Alternative 
Communication (AAC) helps our pupils to communicate as effectively as possible and 
ranges from simple adaptions to the curriculum such as a symbolised word to highly 
technical solutions such as an iPad with Grid or using Eyegaze. Pupils have a 
communication care plan to ensure we are meeting their needs. Should a pupil require 
it, we will follow a communication pathway that allows more targeted and specialist 
support as well as technical equipment like an iPad with Grid. 
 
At Yewstock School you will see a Universal Approach to Communication within class 
to include Narrative, a core vocabulary and Signalong in addition to other strategies. 
We also offer Targeted sessions with our Communications Team and, where required, 
Specialist advice and guidance from our Speech and Language Therapists. We pride 
ourselves on building capacity through continuous professional development and 
modelling. This is across the school to ensure speech and language therapy is built into 
our classroom practice rather than a bolt-on. 

 
Reading 
Our aspiration is that all our pupils who can learn to read will be supported to do so 
before they leave Yewstock School. For our sensory learners, we are passionate about 
giving them the best communication skills possible. Yewstock School is also passionate 
to encourage reading for pleasure and keeps a diverse range of books in our libraries 
and in classes. 

 
Learning to read can take longer for pupils in a specialist setting but we are relentless 
in our efforts to develop the skills of reading.  It is one of the most important skills for 
life. Yewstock School uses evidence-based reading strategies of which Read Write Inc. 
and Fresh Start are our main programmes.  These are systematic synthetic phonics 
(SSP) approaches which teach decoding explicitly. It is adapted to suit the needs of our 
pupils.  
 
Our teaching of reading is embedded in our universal approach however, some pupils 
may be identified to receive some targeted work with our specialists. The Simple View 
of Reading (SVR) helps us to identify pupils’ strengths and areas to develop, whether 
this is decoding or comprehending or a mixture of both.  
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In addition, Professor Snowling’s reading research showing that reading requires 
phonics and phonological awareness to decode and narrative, active listening and 
vocabulary to understand.  To ensure we cover all reading components, Yewstock 
school offers the following to supplement RWI: 

• Black Sheep narrative programme  

• The Nuffield Early Language Intervention (NELI) in early years and KS1  

• Active listening skills across the school 

• Word Aware and Concept Cat to teach vocabulary explicitly 

 
Skills for Life 
At Yewstock, one of our main priorities is to develop life skills of all kinds, so that each 
pupil is able to lead as productive and independent a life as possible.  Key to this, with 
all of our pupils, is to support them to be able to communicate as effectively as possible 
and to have choice and control in their lives.  We, of course, strive to develop pupils’ 
reading and writing skills to their full potential, as well as their ability to work with 
numbers in real-life contexts, but we also place great importance on supporting pupils 
to develop other key life skills.  We help pupils to build independence skills including 
self-organisation, personal care, cooking, looking after a home and managing personal 
finances.  We also place great emphasis on nurturing social skills and instilling an 
understanding of healthy relationships and appropriate behaviour.   
 

Careers  
Supporting our students in preparing for adulthood is ultimately what drives our 
curriculum at Yewstock. We aim to equip our children and young people with the tools 
needed for ensuring good health, friendships, relationships and community 
involvement, independent living and employment and occupation. The intent of our 
Careers Education, Information, Advice & Guidance (CEIAG) programme is to focus on 
the needs of our students, nurture aspirations, and help students to recognise and 
develop knowledge and skills for their own personal careers journey. Our whole-school 
objectives are for all to: 

• Develop a sense of self and a sense of the working world around us 

• Identify and investigate a range of work opportunities available and what skills 
and qualities are needed for them 

• Encounter a range of work experiences that show what we like/don’t like and 
what we are good at/find difficult 

• Receive information, advice and guidance from staff, outside agencies and 
employers 

• Make informed choices and decisions about future occupation 

• Develop skills which will enhance the opportunities available and increase 
success 
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Wellbeing & Personal Development 

Perhaps the most important goal for all parents and carers is that their children should 
be happy and grow into well-rounded individuals who can lead a fulfilled life.  The 
Yewstock curriculum, delivered through our nurture-based and person-centred 
approach, aims to support the personal growth and emotional wellbeing of each pupil.  
We strive to cultivate self-awareness and spiritual development, encourage interests 
and creativity, nurture self-esteem and resilience, and raise aspirations.  We also help 
pupils to understand how to support their own physical and mental health and 
wellbeing and how to keep themselves safe.  
 

PSHE/RSE 
PSHE (Personal, Social & Health Education), which includes Relationships and Sex 
Education (RSE), is an important part of the curriculum for all pupils at Yewstock, with 
the content and delivery being tailored to their differing needs and abilities. It aims to 
foster self-esteem, independence and resilience and to give pupils the knowledge, 
understanding and skills they need to keep themselves safe and healthy, both 
emotionally and physically. It is also designed to help pupils to form and maintain 
healthy, respectful relationships, to develop a sense of responsibility, and to function 
as successfully as possible in the wider community. 
 
Relationships and Sex Education is a vital part of the wider curriculum and whole-
school ethos at Yewstock, which aims to nurture our pupils and give them the skills, 
attitudes and understanding to develop into happy, confident individuals who are able 
to lead safe, healthy and fulfilled lives and make a meaningful contribution to society. 
Coping with growing up and dealing with personal relationships has always been 
difficult, but today’s young people are living their lives seamlessly on and offline in an 
increasingly complex world. Moreover, the additional needs of the pupils at Yewstock 
School makes them even more vulnerable within society than their mainstream peers. 
At Yewstock, we are therefore committed to delivering high quality RSE, which will 
enable our young people to face the challenges, manage the risks and make the most 
of the opportunities that growing up brings. 
 

Social, Moral, Spiritual & Cultural Development 
SMSC is essential for children and young people's individual development, as well as 
the development of society as a whole. At Yewstock we see it as central to the 
development and growth of pupils into well-rounded young people with a valuable 
part to play in society.  
 
We aim to develop SMSC through discreet Religious Education lessons as well as 
through worship, behaviour expectations and our school values. We also have a large 
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number of activities, in which the whole school comes together to raise awareness of 
charities and the wider world. Through our SMSC provision we enable pupils to 
develop their self-knowledge, self-esteem and self-confidence. We teach pupils to 
distinguish right from wrong and to respect the school values and the law in the UK. 
We help them to develop independence, including showing initiative, and to 
understand how they can contribute positively to the lives of others at school, in the 
community and to society more widely.  
 

Belonging & Contributing: Yewstock Values & British Values 
At Yewstock, we want every pupil to enjoy a sense of belonging, understand their place 
in the world and have the desire and ability to make a positive contribution to the 
world around them.  One of the aims of our provision is therefore to build a sense of 
community and instil positive attitudes, values and behaviours. 
 
Our Yewstock Values of respect, kindness and consideration, good communication, a 
love of learning, and striving for excellence are woven throughout everything we do 
and form the basis of our reward system.  They are also part of the way we promote 
the wider fundamental British values of democracy, the rule of law, individual liberty, 
and respect and tolerance for others.  These values are also embedded in myriad ways 
from taking on classroom jobs and drawing up class rules to participating in whole-
school events to raise awareness of charities and the wider world.  We also have an 
active Pupil Voice, which shares in decision-making processes in school. 
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Cultural Capital 
All schools have a responsibility towards their pupils to ensure that that they acquire 
vital ‘cultural capital’.  This is defined as “the essential knowledge that pupils need to 
be educated citizens, introducing them to the best that has been thought and said and 
helping to engender an appreciation of human creativity and achievement.” (Ofsted 
School Inspection Handbook 2019). 
 
As part of this, we expose our pupils to a wide range of cultural experiences including 
listening to and reading good quality literature of all kinds, trips out, visiting 
performers, access to arts education and sporting events.  Through our assemblies, RE 
lessons and different events, we also celebrate religious festivals and promote 
understanding of different traditions.  However, at Yewstock, cultural capital is also 
about providing pupils with access to the experiences and skills necessary to live, and 
thrive, alongside their mainstream colleagues in a modern world. 
 
Fewer than 10% of children in England attend special schools; therefore 90% are 
exposed to the cultural capital of mainstream education. When our pupils leave us, we 
want them to be able to relate to their mainstream peers and work colleagues. 
Ultimately, if we provide our children and young people with knowledge of life in 
modern Britain, the tools to have choice and control as an adult, and we give them 
experiences which raise aspirations and develop talents, it will enable them to have a 
fair chance of equality and achieving success. 
 

Enrichment  
Yewstock School expects pupils to achieve high personalised academic standards 
within lessons balanced with a wider curriculum that helps pupils to grow into well-
rounded individuals who can lead a fulfilled life. Through our weekly Enrichment 
programme, all pupils are offered a wide range of activities to complement our broad 
and balanced curriculum. Enrichment activities are divided into themed areas such as: 
The Arts and Technology, Outdoor & Physical and Work & Life Skills - Being 
Independent. Ideas for activities are generated by both staff and pupil input and can 
vary each half-term. Activities take place across both the school and college sites and 
in the community, depending on the activity. Wow! moments are captured during 
Enrichment time and tagged with a variety of curriculum frameworks and EHCP 
Outcomes on our assessment tracking system. Our Enrichment programme supports 
the personal growth of each pupil.  Enrichment learning cultivates key skills, supports 
communication and social skills, nurtures wellbeing, encourages creativity and 
develops independence and resilience.   
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Safeguarding 
Safeguarding is at the heart of all that we do here at Yewstock. We look to identify 
opportunities within both the explicitly taught and the wider curriculum for pupils to 
learn about safeguarding. We embed aspects of safeguarding learning in such lessons 
as PSHE/RSE, ICT, PE and Work & Life Skills. Pupils also have opportunities to acquire 
knowledge, understanding and skills that significantly impact personal development, 
behaviour and welfare within wider school life during social times, community trips 
and extra-curricular activities. Pupils are supported to understand how to use these 
tools to express their wants and needs, identify safe and unsafe situations, and look 
after their own physical, mental and emotional welfare.  

 

Curriculum Overview 

Our curriculum is designed to cater for the needs of all learners.  It is progressive, 
beginning from the very earliest personal and physical skills and exploratory learning 
to more formal subject-specific learning.  Pupils have opportunities to learn across the 
curriculum but, for those with more complex needs, the focus is on developing their 
communication, physical skills, awareness of themselves and others, and their 
independence skills.   
 
The curriculum is divided into the following areas: 
 

Learning for Life:  The goal of this area is early exploration and developing thinking and 
learning skills, a wide range of independence skills (including personal care, shopping 
and cooking, looking after a home, and ICT skills), careers and financial education. 
 
Communication, Language & Literacy:  This area aims to develop pupils’ ability to use 
and understand language, their social communication, the reading, writing, spelling 
and grammar skills they will need in adult life, as well as a love of literature. 
 
Mathematics: This area’s objective is to build a firm foundation of understanding 
fundamental number concepts before developing the range of mathematical skills that 
will allow them to tell the time, weigh and measure, use money, and solve real-life 
problems involving number.  
 
Personal, Social & Health Education: The purpose of this area is to help pupils develop 
self-awareness and self-confidence, be able to form and maintain healthy relationships 
of all sorts, recognise and manage their emotions, understand and cope with the 
changes of growing up, and keep themselves healthy and safe (including online). 
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Physical Development:  The focus of this area is fine motor skills (e.g., for manipulating 
objects, cutting with scissors, colouring and writing), gross motor skills (coordination, 
balance, agility and strength), as well as sports-specific skills and the ability to follow 
rules and work as part of a team. 
 
Understanding the World:  This area covers learning in science, RE, history and 
geography and aims to develop an appreciation of the natural world as well as an 
understanding of themselves, other people and different places.  
 
Creative & Expressive Arts:  In this area, lessons in Art, DT and Music as well as Drama 
activities nurture pupils’ creativity, develop their fine motor skills, give them enjoyable 
and positive ways to express themselves and foster an appreciation of artistic culture. 
 
 

Implementation 
Delivering the Curriculum 
Our teachers and teaching assistants are a highly dedicated and experienced team who 
work collaboratively to ensure the best possible outcomes for pupils.  As an all-age 
school catering for pupils with a wide range of needs, we have different models of 
curriculum delivery appropriate to individual pupils.  However, across the curriculum, 
and whatever the pupils’ age, understanding or abilities, learning is carefully planned 
and sequenced, to support pupils to know more, do more, and remember more.   
 
Some pupils follow a semi-formal learning route and are with one teacher for the 
majority of lessons. Their teachers deliver a range of subjects, with guidance from 
subject leads. Pupils also engage in learning through topic work. Learners’ sensory and 
communication needs are taken into account and visual cues, concrete resources and 
practical activities and experiences are used to support pupils. Other pupils follow a 
more formal learning route and have a range of subject specialist teachers in addition 
to a form tutor. Post 16 pupils work with teachers and TAs on a personalised curriculum 
with a focus on preparation for adulthood. Some lessons are taught by subject 
specialists across the school. 
  
At Yewstock, we understand that pupils have to be supported to become effective 
learners and to grow as people.  We therefore take every opportunity to support pupils 
to understand how to learn effectively, and to embed positive learning attitudes and 
behaviours, including developing their independence and resilience. We also place 
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great importance on nurturing pupils’ emotional and mental health by helping them 
to recognise their own progress and achievements and by encouraging their interests 
and aspirations.   
 
We believe that every moment is a learning opportunity.  Learning doesn’t only happen 
during lessons but also at playtimes, mealtimes and during transitions.  Pupils also 
benefit from outdoor learning and learning in the community.  We use local swimming 
facilities, hydrotherapy and riding for the disabled (RDA) as well as visits to the local 
shops, cafés and library.  Our older students can also use our college flat and a local 
day centre to help with independent living skills.  Pupils also enjoy after-school clubs, 
our Enrichment programme and trips and visits away from school and home. 
 
We ensure that throughout each year and across all subjects, pupils make sustained 
and substantial progress so that they have a strong foundation on which to build their 
future. 
 

Learning by Key Stage 
Early Years & Primary 
Throughout the Early Years and Primary Department, we realise that every child is a 
unique child who is constantly learning and can be resilient, capable, confident and 
self-assured. We aim to ensure all pupils are happy, healthy and safe. 
 
Each pupil has EHCP outcomes which are regularly reviewed. We recognise that being 
able to communicate is vital, so we ensure all pupils have access to a range of 
communication aids across the curriculum and throughout the day. 
 
If appropriate, pupils are able to take the Foundation Stage Pupil Profile as an entry 
assessment. Pupils’ progress is recorded on our school assessment and monitoring 
system, Evidence for Learning (EfL) and Year 1 pupils are given opportunities to take 
the phonics screening test, and Year 2 pupils the SATS, if appropriate. 
 
Pupils are given opportunities to access weekly riding sessions with a local RDA group, 
forming part of our physical development curriculum. Pupils have access to PE sessions 
giving opportunities to improve health, wellbeing and self-confidence, benefiting 
mobility and coordination. 
 
On Friday afternoons we join the rest of the school for Enrichment sessions for pupils 
focussing on independent skills, outdoor and physical learning, and the arts. Pupils also 
attend weekly assemblies and singing and signing sessions as a department. 
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Early Years/Key Stage One 
All our pupils are given opportunities to contribute to their learning journey in class, 
across the school and in the wider community. We recognise that all children come 
with their own experiences; we build upon these to develop a unique and 
individualized learning journey as part of their curriculum. 
 
Our Early Learning Department forms the foundation for learning. We aim for children 
to find joy in learning and to celebrate successes and achievements. The skills learnt in 
these early years will provide the foundation for lifelong learning. 
 
Communication is at the heart of our curriculum and pupils are continually developing 
their ability to communicate with support from our speech and language therapist. 
 
Our Early Learner classes cater for pupils aged three to eight.  
 
Two classes are located in a self-contained base where all areas are utilised to provide 
opportunities for learning. There is a secure outside learning space with a variety of 
play equipment including bikes, trikes, mud kitchens, water and sand. We strive to 
provide outdoor learning opportunities to extend learning and understanding. Classes 
have access to quiet learning spaces and areas of the classroom are catered towards 
continuous provision. The third class is located in the main school building and is 
guided by the Early Learning principles but prepares pupils for a more formal 
curriculum as they progress through the school. 
 
In general, the morning routine focuses on phonics, maths and literacy skills as well as 
communication and EHCP Outcomes. We are able to group pupils for some of the more 
formal learning where appropriate. In the afternoons, we focus on topic-based play 
and learning activities, including community visits, hydrotherapy and cooking. 
 
Planning is based around a topic and around individual needs and interests. We use 
the Early Learning Goals, Birth to 5, Characteristics of Learning and KS1 curriculum as 
guides. We refer to the developmental steps when considering the appropriateness of 
activities for individual learners. 
 
We work closely with parents to ensure a smooth transition from home to school, with 
our youngest learners initially attending Yewstock on a part-time basis. We visit new 
intake children at pre-school or school before they start at Yewstock and do home visits 
for our reception-aged pupils. 
 
Close contact is kept with parents through home-school link books or email and we 
offer regular parents’ evenings, coffee mornings, Signalong courses and stay and play 
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sessions in classes. Parents receive information on how to support their childrens’ 
learning at home. Some parents engage with the ‘Early Bird Plus’. 
 
Through playing and exploring we develop active learners who can think creatively and 
critically, which provides the foundations for future learning. 
 
Key Stage Two 
Key Stage 2 is made up of four classes that cover years 3 to 6. The pupils are placed 
into classes depending on their cognitive ability, communication needs and sensory 
regulation requirements. Each class consists of one class teacher and at least two 
teaching assistants depending on the needs of the pupils.  
 
All Key Stage 2 classes have access to appropriately resourced classrooms as well as 
further learning spaces such as an ICT suite, Food Tech room, Art and DT rooms and 
Music room. Pupils also have many Outdoor Learning opportunities across the school 
site in our Wildlife Garden, Quiet Garden and state-of-the-art Primary playground. 
 
We work closely with Early Years/Key Stage 1 to gain a full understanding of pupils’ 
starting points as they transition into Key Stage 2. By providing pupils with a safe and 
stimulating learning environment, we offer a broad and balanced curriculum with 
extended learning opportunities beyond the classroom such as community visits, 
hydrotherapy and riding for the disabled. Our curriculum is carefully differentiated and 
tailored to meet individual learning needs while preparing them for their next stage of 
learning. 
 
Within Key Stage 2, we continue to develop the foundations of communication, as it is 
at the heart of everything we do, and pupils are exposed to a communication-rich 
environment at all times. If more targeted work is required pupils can be referred to 
and supported by our speech and language therapists. 
 
Key Stage 2 pupils are taught Maths, Read Write Inc., English and Communication, 
PSHE and RE. Learning in history, geography, science and art is accessed mainly 
through cross-curricular topics. 
 
Through a therapeutic thinking ethos, we support our pupils to show respect and be 
kind and considerate as they grow and develop. We encourage them to find joy in 
learning as they prepare to continue their learning journey in Key Stage Three. 
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Secondary: Key Stage Three 
Our Secondary Department is Key Stage 3, comprising Years 7, 8 & 9.  It is important 
for our pupils to identify as being in the Secondary phase.  For our learners following a 
Formal curriculum route, this means they move from a Primary model to a Secondary 
style with a tutor group and specialist subject teachers.  Pupils experience subjects 
such as English, maths, music, design and technology (DT) and art taught by specialists.  
Additionally, there are dedicated subject spaces with superb facilities such as a fully 
equipped DT workshop, an ICT suite and a music studio. 
 
Our pupils who learn through a Semi-formal curriculum route will also experience 
discrete subjects using sensory stories developed across the curriculum.  Yewstock 
School prides itself on developing communication skills while ensuring students 
receive their entitlement to a broad and balanced curriculum. Lessons are delivered 
using the Primary model of one classroom with an expert teacher and dedicated team 
creating a curriculum that is relevant and accessible. 
 
Key Stage 3 is also a time for our pupils to begin taking on responsibilities.  This may 
be as simple as clearing chairs after assembly and tidying the library. Other pupils may 
visit Primary classes to play and read with our younger learners. All these experiences 
allow our Key Stage 3 pupils to identify as being in a Secondary phase while gradually 
developing their independence and focusing on their EHCP Outcomes. 
 

 
 
14-19 
The majority of our 14-19 Department is based at Yewstock College, a short walk from 
the main school site, and caters for students in Key Stage 4 (Years 10 & 11) and Key 
Stage 5 (Years 12, 13 & 14). It includes bright, spacious classrooms and excellent 
facilities with access to a variety of other learning spaces, including raised beds, DIY 
shed, catering kitchen, life skills flat and a multi-purpose studio. The department has 
strong links with external providers and community opportunities, which allows us to 
extend our provision and improve the students’ outcomes. Students in Post-16 are 
predominantly based off-site in a ‘classroom in the community’ with very strong links 
with adult service providers and work placements as well as utilising Yewstock College 
facilities. 
 
In the 14-19 Department, supporting our students in preparing for adulthood is 
ultimately what drives our curriculum. We aim to equip our young people with the 
tools needed for ensuring good health, friendships, relationships and community 
involvement, independent living and employment and occupation. In both Key Stages 
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4 and 5, alongside the formal study of accreditation, there is a focus on essential areas 
such as health, personal care and wellness, work & life skills, personal development, 
careers education and transitions. We also offer participation in Duke of Edinburgh 
Bronze and Silver Awards. Students follow a curriculum which provides them with 
recognition and accreditation for their achievements and prepares them for adult life 
with a focus on developing themselves, skills for independence and employability. 
 
Key Stage Four 
Students in Key Stage 4 follow a Formal or Semi-formal curriculum route. The Semi-
formal route includes a broad and varied topic-led curriculum interwoven with formal 
accreditation in English, Maths, Science and PE as well as additional opportunities for 
further certification. Students following the Formal route are taught by a range of 
subject-specific teachers and will work towards a greater range of accreditation. 
Students have access to certificates or accreditation in ASDAN, AQA, Ed Excel, WJEC, 
Pearson and OCR exam boards for subjects including English, Maths, Science, ICT, 
Creative Media & Performance Arts, Preparing for Work and PE, again with 
opportunities for further certification. All Key Stage 4 students take part in Work & Life 
Skills lessons as part of Careers Education, which has a hefty focus in order to promote 
personal development. Depending on individuals’ needs, skills and aspirations, some 
students will leave Yewstock at the end of Key Stage 4 for FE college courses, 
Apprenticeships or other training or employment. Some Key Stage 4 students will stay 
on at Yewstock in our Post 16 Department for further support with key skills and 
independence. 
 
Key Stage Five 
All students in Key Stage 5 follow the OCR Life and Living Skills curriculum and take part 
in various community and Careers Education-related activities, with a focus on the 
Preparing for Adulthood themes. OCR units include topics such as Numeracy, 
Communication, Environment and Community, Home Management, Personal Skills, 
and the World of Work. Completion of these units results in Entry Level qualifications 
as either Awards, Certificates or Diplomas. Teaching and learning are individualised 
and range from sensory-based activities to independent work. 
 
Students may stay in Post-16 at Yewstock for 1, 2 or 3 years, depending on individual 
needs, skills and aspirations. After Post-16, students move on to a range of placements 
including day centres, bespoke care packages, FE college courses, volunteering and 
employment placements. The Key Stage 5 curriculum is entirely focused on 
Preparation for Adulthood (PfA) and each student has a Study Programme which sets 
out how they access and work towards all areas of PfA. 
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Putting Education, Health & Care Plans into Practice 
 

All of our pupils have Education, Health and Care Plans (EHCPs) which inform our 
provision.  The plans describe the child’s needs across four areas (cognition and 
learning, communication and interaction, social emotional & mental health, and 
physical & sensory), and a fifth strand (preparation for independence) which runs 
through each.  The plan also sets outcomes designed to guide progress in the different 
areas and outlines what support the young person needs to achieve them.   
 
EHCPs are reviewed at annual meetings attended by the pupil, their parents/carers, 
school staff and, where appropriate, other professionals.  These meetings take a 
holistic person-centred approach which allows pupils to be involved in a meaningful 
way.  Prior to the review, staff help pupils to think about what they like, what’s 
important to them, how they like to be supported, and their hopes and aspirations for 
the future; during the meeting, they are encouraged to share their views and take part 
in discussions as much as possible.  The reviews are also an opportunity to celebrate 
the pupil’s qualities, strengths and achievements, as well as their progress towards the 
different outcomes, and to show pupils that school is just one part of their life-long 
learning journey, which has to be taken a step at a time.  
 
The EHCP outcomes, which are set for the end of each key stage, are broken down into 
smaller, short-term targets as appropriate. These are worked on in lessons throughout 
the curriculum, in dedicated small-group or one-to-one activities and, if appropriate, 
specific interventions.  As outcomes are met and the pupil's needs change, they will be 
amended at the next annual review and new actions agreed to support them.  
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Below are some ways in which the EHCP areas are addressed through our curriculum: 

 

Cognition and Learning Communication and Interaction 

Learning across the curriculum, 
particularly functional maths and 
literacy skills (reading, writing, using 
maths to solve problems, tell the time, 
use money and weigh and measure) 
Topics 
TEACCH (structured teaching) 
Outdoor learning 
Educational visits 
Community engagement 
Work Experience 
Accreditation 
Enrichment 
Interventions 
 

Signalong 
Signs & Symbols 
Visual Aides 
Intensive interaction 
PEIC-D 
Augmentative and alternative 
communication (AAC) including 
Communication Books & Talkers 
Narrative 
Core Vocabulary 
Enrichment 
Interventions 

Social, Emotional and Mental Health Physical and Sensory 

PSHE lessons 
Online safety learning  
Circle times 
Turn-taking games  
Celebrating successes and positive 
behaviours (in class and assemblies) 
Use of feelings boards and Zones of 
Regulation 
Teaching relaxation, calming and 
mindfulness techniques 
Structured playtimes 
Nurture Programme 
Enrichment 
Interventions  
 
 
 
 
 
 

Physical Education (PE) 
Regular exercise / movement breaks 
Fine motor skills practice 
MOVE 
Physiotherapy programmes 
OT programmes 
Sensory circuits 
TACPAC 
Hydrotherapy 
Swimming 
Horse riding 
Enrichment 
Interventions 
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Preparation for Independence  

Opportunities to develop independence e.g., mealtimes, changing, getting 
resources 
Role play 
Jobs / responsibilities in school 
Practical lessons e.g., Food Tech, DT 
Work & Life Skills lessons 
Duke of Edinburgh Awards 
Community visits e.g., shops, café, swimming 
Educational visits 
Enterprise projects 
Work experience placements 
Working in College flat or the DEC 
Enrichment 
Guest speakers and assemblies 
Special days / weeks 
 
 
 

 

Universal, Targeted and Specialist Support 
At Yewstock, we believe that every interaction is an 
intervention. We provide a graduated approach to 
supporting our pupils. Universal strategies involve 
input, guidance or training from relevant 
professionals which empower staff to facilitate a 
range of support techniques within the classroom 
on a daily basis. 
 
Targeted approaches are referred, time-limited 
interventions provided by staff specially trained in 
a particular area of need and are carried out 1:1 or 
in a small group. Learning is baselined at the start 
and assessed at the end of the intervention to evaluate progress. 
 
Specialist support is for a small number of pupils whose needs cannot be met through 
Universal or Targeted approaches. At this level the specialist will provide direct and/or 
individualised sessions. This support requires a referral to the specialist, a thorough 
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assessment of need and a bespoke programme of intervention. The ultimate aim is 
always for a Universal approach, even if Targeted or Specialist support was needed 
first. 

 
The Lighthouse Interventions 
At Yewstock, our pupils join us at many different ages. We have a number of pupils 
who transfer to us from mainstream education who have been unable to access the 
curriculum. In addition, due to the variety of learning profiles, some of our existing 
pupils may need a boost in a specific area of difficulty or additional challenge in an area 
of particular ability. 
 
For these pupils, The Lighthouse offers a range of one-to-one and small-group targeted 
interventions, for example, literacy and numeracy boosters, emotional wellbeing 
programmes such as Drawing and Talking and ELSA, social communication groups, and 
physio programmes including Rebound Therapy.  This provision evolves to meet the 
needs of the current cohort.   

 
Nurture Provision & Base 
Nurture provision addresses children’s SEMH needs through targeted activities 
including academic teaching, and targeted living skills work, designed to help children 
develop vital social skills, resilience, confidence and self-respect. The children work in 
small groups or 1:1 on focused activities relating to their social emotional needs, EHCP 
Outcomes or living skills targets. The children are with their classes for tutor times and 
the majority of their core subjects. The number of sessions that the children attend the 
programme for over the course of a term is gradually phased out, but they remain 
supported by the nurture staff, ensuring they are transferring the skills learnt in the 
provision successfully into the classroom context. The provision aims to impact in areas 
of need at home as well and Individual Action Plans are collaboratively planned with 
class teams and home. 
 
Set up as a hybrid of home and school, the Nurture Base is called The Treehouse and it 
provides a relaxing and welcoming environment in which to engage the pupils in work. 
The building is divided into distinct sections, following NurtureUK guidance, providing 
a kitchen/living-skills space, play area, work zone and a dining area. Most of the formal 
learning takes place around the dining table and facilitates role-modelled interactions 
and tasks provided by the staff team. Surrounded by trees and leading to the school's 
outdoor learning area, the building's location helps achieve a sense of tranquillity, 
complimenting the function of the building itself in providing a safe space in which 
relationships are built and learning can occur.  
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Therapies 
 

A large number of pupils at Yewstock School have additional needs which require 
direct support or advice from a therapist.  
 
 

SaLT: We directly employ Speech and Language Therapists, who give the staff guidance 
on how to maximise development in this area, following an assessment of need. They 
also help us to maintain our Total Communication approach to language development. 
This is about using a combination of communication methods which helps pupils to 
form connections and have successful interactions and supports conversations. Formal 
and informal methods are used, which reinforce each other and strengthen meaning 
for individuals. Language-based communication is supported through paring down 
language, pre-teaching vocabulary and using visual support and Signalong. We also use 
symbols, Assisted Language Displays, Picture Exchange Communication Systems, 
Talkers (communication books) and assistive technologies. We are developing a whole-
school shape-coding approach which uses shapes, colours and arrows to make the 
grammatical rules of English explicit. Through all of these techniques, we create a 
language-rich environment across every aspect of a pupil’s day at school. 
 
 

Physical therapies: We have good links with NHS Physiotherapy (PT) and Occupational 
Therapy (OT) services, and we have a Moving and Handling Lead in school who delivers 
physio programmes, following liaison with a Physiotherapist, and also delivers our 
MOVE Programme. In-house methods support with high frequency difficulties such as 
weak fine-motor skills.  All classes integrate sensory strategies into daily practice, but 
a few pupils need to follow a sensory diet from an OT. 
 
 

Emotional wellbeing therapies:  We benefit from a school counsellor who is able to 
support our pupils with emotional wellbeing and offer learning strategies to cope with 
mental health needs.  Visiting Drama, Art and Play Therapists may also be available to 
work with individuals or small groups to help with exploring and expressing feelings. 
The Lighthouse also offers ELSA and Drawing & Talking therapies to support pupils’ 
mental health and wellbeing, delivered by trained staff. 
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Impact 
Assessment Rationale 

Our curriculum is designed and delivered in a way that enables 

every pupil to make the best progress they can. We want every 

pupil to understand their place in the world and how they can 

contribute. In order to ensure the best outcomes, we assess 

where pupils are so that we can plan what to do next to help them 

towards academic and personal growth. At Yewstock, we believe 

meaningful assessment has a range of functions.  

It helps pupils to: 

• recognise and take pride in their own achievements 

• recognise areas and skills that need to be strengthened 

• become involved in planning their own future learning 

• record their own achievements and share these with others 

It helps teachers and TAs to: 

• have knowledge of what pupils know, understand and can do 

• understand individual needs and learning profiles, areas of strength and gaps in 

skills knowledge and understanding 

• set realistic learning goals and objectives and monitor progress against them 

• plan future teaching through evaluation of materials, resources and strategies 

• develop and use a range of feedback and marking strategies that can be used as 

appropriate in different subjects and for individual pupils. 

It helps the school to:   

• provide continuity and progression within school, home and beyond 

• evaluate effectively whole school curriculum planning and practice 

• meet statutory requirements 

• provide value added data 

• contribute to effective transitions 

It helps parents and carers to: 

• know how their child is doing 

• be aware of how best to help and encourage at home 

• participate in celebration of achievements 
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In accordance with the principles of the final report of the Commission on Assessment 

without Levels (September 2015), Yewstock School does not use levels to assess pupils. 

Our focus is on day-to-day formative assessment to provide a descriptive, qualitative 

understanding of pupils’ progress within our personalised and needs-led curriculum.  

The problems identified with numerical levels are even more pronounced in special 

schools.  We understand that our young people have different strengths and 

challenges and that their progress will not be linear.  To meet the diverse needs of our 

pupils, we take a highly personalised approach to teaching and learning, and therefore 

also to assessment.   

Our use of formative and some in-school summative assessments allows us to provide 

specific statements of skills and knowledge gained, supported by records of evidence 

using books, as well as photographs and videos on our assessment tracking system, 

Evidence for Learning (EfL).  We believe that this gives much more meaningful and 

useful information than a numerical level for teachers, pupils and parents/carers alike. 

 

Assessment & the Role of Data in Supporting Next Steps 

Assessment at Yewstock is primarily used to inform pupils’ next steps and is based on 

the progress of each pupil assessed against the Yewstock curriculum but without 

reference to ‘levels’. This is important to us as planning needs to be precise and 

purposeful for children with additional needs. 

We harness the information generated through our assessment, feedback and marking 

procedures. Through EfL, we monitor the core subjects – English, Maths and PSHE – to 

enhance teaching and learning outcomes across the school and help inform school 

improvement and development priorities and decisions. 

All pupils’ EHCP outcomes and are monitored regularly and tracked on EfL. 

As we have a range of pupils of differing abilities and learning needs, we take a flexible 

approach to the curriculum, and therefore to assessment. On entry to school, we 

ensure that all pupils have a core subject base-line assessment in Reading, Writing and 

Maths. However, the majority of our pupils will not take national tests such as the 

baseline in Early Years, the phonic check and SATs, but the teaching team continually 

assess our pupils and an informed decision is made on a case-by-case basis. 

For a small number of pupils, we assess through close observation based upon the five 

areas of the Engagement Model: exploration, realisation, anticipation, persistence and 

initiation. This enables us to identify and celebrate a pupil’s progress, to support the 
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consolidation and maintenance of knowledge, skills and conceptual understanding and 

to prevent or slow any decline in performance.  

We set high expectations for our students.  At KS4 and KS5, the school delivers a variety 

of nationally recognised accreditation and certification in a range of subjects.  Our 

curriculum stretches and challenges our students to achieve as much as possible, with 

each student working towards achieving the highest level they are able. 

At Key Stage 4 our pupils work towards accredited courses, including Entry Level or 

Level 1 qualifications in English, Maths, Science, ICT, Creative Media & Performance 

Arts, Preparing for Work and PE. At Key Stage 5 all students work towards OCR Entry 

Level Life and Living Skills. The Key Stage 4 and 5 curriculums also benefit from a wide 

range of other accreditation and certificates with focus on a range of areas, including, 

Science, Duke of Edinburgh, Farming & Environment, Cycling Proficiency, First Aid, 

Adventurous Activities, Community & Charity and Food Hygiene. 

In order to ensure the best outcomes, we assess where pupils are so that we can plan 
what to do next to help them towards academic and personal growth. 
 

Evidence for Learning 

Evidence for Learning (EfL) is our interactive recording tool that allows us to gather, 

annotate, assess and curate evidence of pupils' learning. 

 

EfL supports an inquiry-based approach to education and provision designed to allow 

all stakeholders in a child or young person’s learning and personal development to 

quickly and easily gather photo and video evidence, linked to the individual’s learning 

goals as well as any key skills frameworks. 

 

Observations can be annotated and tagged to reflect the school’s basket of indicators 

in an instant. EfL supports any assessment framework (curriculum) and any 

assessment model – including evidencing and tracking progress against individual 

EHCP Outcomes. 

 

Additionally, teachers can easily amend and add to these goals over time in order to 

respond to a learner’s ongoing and changing needs and personal development.  All 

evidence gathered is automatically organised by the app and readily available on-

demand to anyone in the school. 
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Stakeholders can search for and sort evidence by any attribute, and schools use these 

features to save time and workload and, crucially, to be better informed during 

planning, moderation and ongoing professional development. 

 

The same tools support real-time deep dives into any aspect of the school’s 

curriculum – allowing effective monitoring of how individual learners are 

experiencing the curriculum and how teaching is being personalised to support each 

learner’s needs.  EfL provides a platform and the tools to develop and demonstrate 

connected practice which links curriculum, pedagogy and assessment. 

 

Evidence for Learning has been used for many years by schools around the world to 

support engagement-oriented approaches, such as models developed by Professor 

Barry Carpenter et al., and has been featured in a paper by Professor Carpenter to 

the International Society of Early Intervention Conference in Sydney, June 2019. 
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Future Development 
At Yewstock, we take a whole-school strategic approach to our curriculum to ensure 

that the design is current, and based on evidence-backed research, and that it is able 

to respond to the ever-changing needs of our pupils.  It has been developed through a 

collaborative process, gathering the views of pupils, parents and carers, and staff.   

However, we see our curriculum as an evolving, rich and broad plan on which to build 

learning.   We future-proof it by keeping it in the forefront of staff discussions and Pupil 

Voice, and inviting other stakeholders to share views, so that we maintain a curriculum 

fit for our pupils’ futures. 

 

 

  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For further information on any aspect of Yewstock School Curriculum, 

please contact the school office on 01258 472 796 or 

office@yewstock.dorset.sch.uk 
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