YEWSTOCK SCHOOL

SCHOOL DEVELOPMENT PLAN 2025 - 2026

Priority 1

Yewstock Curriculum and Assessment
Our rationale for implementing revised curriculum pathways, including the formalisation of the Multi-Sensory Curriculum, stems from the
growing complexity and diversity of pupil needs at Yewstock School. While the overarching "What we hold dear" framework remains central, it
became clear that the existing curriculum structure did not adequately support pupils working at a sensory level. In addition, while our existing
Formal Curriculum has worked very well for many of our pupils, we need to ensure opportunities for learning vital key skills for life after Yewstock
are robustly embedded. Closely linked to curriculum, we aim to provide a ‘basket of assessment’ appropriate to each of our learners. This
includes Baselines, both formative and summative assessments that will provide vital information on progress and attainment.

Formalising and resourcing these pathways ensure equity in curriculum access and gives staff the clarity, structure, and assessment tools needed
to deliver meaningful, personalised learning. This approach strengthens inclusion and ensures all pupils experience a curriculum that reflects their
developmental stage, supports progress, and enhances engagement in learning.

Evaluation area

Persons involved

Tasks

Resources

Costs

Outcomes for pupils

Leadership &
Governance
Curriculum
Developing Teaching
Achievement
Inclusion

Christine
Chadwick

Claire Donohoe
Jules Daulby
Oliver Turner
Rebecca Sedgwick
Tom Maher
Members of the
Working Group
Emily Briggs
Kirsty Bee

Update curriculum:
1. -Refine Formal, Early Learning and
Post 16/PfA Curricula
2. -Create Multi-sensory Curriculum

w

4. -Refine planning requirements and
documents

5. -Ensure scaffolding and sequencing

between curricula
6. -Create ‘What we are learning this
term’ visual for parents

Update Assessment:
1. -Create ‘Basket of Assessment’
2. -Refine tracking of Outcomes
3. -Refine Pupil Progress Meetings
procedures
4. -Refine ‘What to assess and when’

-Refine Frameworks and Topic Map

Existing Frameworks
and documents

Time for Working
Group to meet, plan
and carry out tasks

- Increased personalisation of
curriculum and assessment, particularly
for pupils with profound and complex
needs

- Greater consistency and clarity in
teaching approaches and expectations
across all Stages

- Improved staff confidence and
support through clearer planning and
assessment frameworks

- Enhanced engagement and progress
for pupils following the Formal, Multi-
sensory, Early Learning, or P16/PfA
pathways

- Stronger parental and professional
understanding of curriculum and
assessment intent and rationale
through clearer structure




Update C&A information:

1.

3.

-Update Curriculum and
Assessment & Feedback and
Marking Policies

-Update Curriculum & Assessment
Brochure

-Create C&A Guide for staff

Create Behaviour Curriculum:

1.

Review current behaviour policies
and gather feedback from staff,
students and parents to identify
strengths and gaps.

-Define the key behaviours and
values Yewstock wants to promote,
ensuring they align with the
school’s ethos and SEND context.
-Map out how these behaviours
will be taught and reinforced
across year groups and settings,
using PSHE, assemblies and
routines.

-Develop resources and provide
staff training to ensure
consistency.

-Pilot the approach, collect
feedback, refine as needed and
embed it into daily practice with
regular monitoring and annual
review.

Links to research and evidence:
Guidance reports | EEF

Improving behaviour in schools

- Whole-school cohesion through
unified vision under the “What We
Hold Dear” framework with
differentiated delivery pathways

- Yewstock school will have a clear,
consistent and embedded behaviour
curriculum that reflects Yewstock’s
values, supports SEND needs, and is
understood and applied by staff,
students and parents across all aspects
of school life.



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports?utm_source=chatgpt.com
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf?v=1753164557

Priority 2

Developing Partnership with Parents at Yewstock - strengthening relationships between school and home will reduces barriers to progress, and
supports pupils’ social, emotional, and academic development. By prioritising attendance within this, we can ensure that all pupils have the best
opportunity to thrive and achieve their full potential. There is clear link between regular school attendance and positive outcomes for pupils.
Many of our learners have complex needs, and consistent attendance is essential to maintaining structure, continuity, and access to specialist
support and personalised learning.

Evaluation area

Persons involved

Tasks

Resources

Costs

Outcomes for pupils

Leadership &
Governance
Achievement
Behaviour &
Attitudes
Attendance
Personal
Development &
Wellbeing
Inclusion

Jules Daulby
LMT

Family Support
Adviser team
Class Teachers

Achieve the Leading Parent Partnership
Award (LPPA) by embedding a sustainable
and effective parental engagement
strategy across the school:

1.

Audit current parental engagement
practices against LPPA framework.
Establish a LPPA working group
with key stakeholders, including
parent representatives.

Develop a parental engagement
action plan aligned with LPPA
criteria.

Improve communication strategies
to ensure consistent, accessible,
and timely information for all
parents.

Organise regular workshops, drop-
ins, and learning sessions to build
parental capacity to support
children’s learning at home.
Collect and act upon parent
feedback to tailor support and
initiatives.

Submit evidence for LPPA
accreditation.

Yewstock School will offer
supportive EBSA training
workshops to help parents

LPPA framework
documentation and
toolkit

Time allocation for
staff meetings and
training.

Digital
communication
platforms (e.g.,
school website,
email, text messaging

apps).

Venue and materials
for parent
events/workshops

- Increased parental involvement in
learning, leading to improved academic
progress and attainment.

- Improved attendance and punctuality
due to stronger school-parent
relationships.

- Enhanced pupil wellbeing and
behaviour through a more supportive
home-school partnership.

- Greater consistency in learning
approaches between school and home.




understand school avoidance,
manage anxiety, and build
strategies to support their child’s
return to learning.

Links to research and evidence:

LPPA - Leading Parent Partnership Award |
AwardPlace

The Hidden Struggle of School Avoidance -
Attendance Works

Emotionally Based School Avoidance
(EBSA): Students’ Views of What Works in a
Specialist Setting | Continuity in Education



https://www.awardplace.co.uk/award/lppa?utm_source=chatgpt.com
https://www.awardplace.co.uk/award/lppa?utm_source=chatgpt.com
https://www.attendanceworks.org/the-hidden-struggle-of-school-avoidance/?utm_source=chatgpt.com
https://www.attendanceworks.org/the-hidden-struggle-of-school-avoidance/?utm_source=chatgpt.com
https://continuityineducation.org/articles/10.5334/cie.38?utm_source=chatgpt.com
https://continuityineducation.org/articles/10.5334/cie.38?utm_source=chatgpt.com
https://continuityineducation.org/articles/10.5334/cie.38?utm_source=chatgpt.com

Priority 3 Enhancing Personal Development and Well-being at Yewstock - PALAC (Promoting the achievement of looked after children) is a collaborative project
with Dorset Virtual School and University College London (UCL) on a knowledge exchange programme that supports schools and settings to consider
policy and practice and ultimately improve outcomes for Children in Care, Children in Need and Children on Child Protection Plans, and other pupils with
a social worker or family worker. It supports colleagues to develop strategic approaches to practice, to reflect on their setting and to implement an action
plan to improve practice, fully supported by a facilitator. PALAC equips professionals with the evidence base for good practice and works collaboratively
with practitioners to adapt and apply this knowledge to individual settings and across LAs. Practitioners are invited to share the results of their action
plans to a wider audience via case studies.

Evaluation Persons Tasks Resources Costs Outcomes for pupils

area involved

Leadership & | Chris 1. Support the development of evidence informed practice | A handbook of practice, key research - Outcomes for

Governance | Chadwick to ultimately improve outcomes for Children in Care, papers and advice on supporting pupils are improved

Curriculum (Deputy Care Leavers, Children in Need and on Child Protection system-level change in settings and as a result of the

Developing Head) plans and other pupils with a social worker or family LAs further

Teaching worker. An audit tool for each of the development of

Achievement | Tom 2. Provide a forum for knowledge exchange between programmes evidence informed

Behaviour & | Maher practitioners and researchers concerned with outcomes | Action plan template practice by Teachers

Attitudes (16+Lead/ for Children in Care, Care Leavers, Children in Need and A full day (or two half day) sessions and TAs and

Personal Orchard on Child Protection plans and other pupils with a social introducing the research, audit tool knowledge

Development | Lead) worker or family worker. and action planning templates exchange between

& Wellbeing 3. Establish a vibrant research and professional learning A half-day session on data collection practitioners and

Inclusion Amanda community that informs the wider debate on practice for | A final ‘celebration day’ showcasing researchers in order
Ayliffe Children in Care, Care Leavers, Children in Need and on the learning journey and results of the to ensure best

Child Protection plans and other pupils with a social action plan projects practice in teaching
Club worker or family worker. An audit with seven domains devised and learning.
Leads 4. Create and complete an action plan and project designed | specifically for the PALAC programme

specifically to meet Yewstock’s needs.
5. Write a case study showcasing the findings of the
project.

Links to research and evidence:
https://www.proceduresonline.com/trixcms2/media/21021/virt
ual-school-belonging-toolkit.pdf
https://discovery.ucl.ac.uk/id/eprint/10166511/1/PALAC%20Dor
set%202022%20Case%20Studies.pdf

Case study publications



https://www.proceduresonline.com/trixcms2/media/21021/virtual-school-belonging-toolkit.pdf
https://www.proceduresonline.com/trixcms2/media/21021/virtual-school-belonging-toolkit.pdf
https://discovery.ucl.ac.uk/id/eprint/10166511/1/PALAC%20Dorset%202022%20Case%20Studies.pdf
https://discovery.ucl.ac.uk/id/eprint/10166511/1/PALAC%20Dorset%202022%20Case%20Studies.pdf

Priority 4 Meeting and Exceeding Safeguarding Standards at Yewstock - Yewstock School will respond to the expectations outlined in Meeting and Exceeding
Safeguarding Standards 2025 to ensure we continue to provide the highest level of safety, well-being, and protection for all our pupils, all of whom have
additional needs. The updated guidance reflects evolving risks and best practices, requiring all schools to demonstrate proactive measures, rigorous staff
training, and a whole-school culture of vigilance. By aligning with these standards, Yewstock School will continue to reinforce trust with parents, carers,
and external agencies, ensuring that every child feels safe, supported, and valued: 92% of schools struggle to monitor online behaviour outside school.
66% report cyberbullying as the top online risk, with 46% noting sexting/nude imagery issues. Only 27% of schools offer online reporting tools.

Evaluation Persons Tasks Resources Costs Outcomes for pupils

area involved

Leadership & | Christine | We will strengthen pupil and staff knowledge of Digital Free resources: Childnet -Students learn to

Governance | Chadwick | Safeguarding and Online Safety with the following actions: SWGTL navigate risks;

Curriculum DSL 1. Integrate digital safety into the curriculum through direct reduced online

Developing DDSL teaching in lessons on cyberbullying, deepfakes, External workshops. harm.

Teaching Team grooming and current risks and issues. MyConcern/TES Student Voice -Increased

Achievement | Claire 2. Review systems to allow anonymous digital reporting to reporting, especially

Behaviour & | Donohoe support pupils (MyConcern or TES Student Voice). for older students

Attitudes PSHE lead 3. Offer Parent workshops on online safety (e.g., setting Community Room -Better home-school

Personal Ben parental controls, spotting risks). collaboration on

Development | Healey RSE Guidance Subject Leader Delivery time allocated digital risk

& Wellbeing | ICT lead/ 1. Review the updated RSE statutory guidance and identify -A fully updated RSE

Inclusion E-safety key changes relevant to Yewstock’s context and SEND curriculum that
champion provision. Audit the current curriculum to highlight meets statutory
Aimee strengths, gaps, and areas needing adjustment. requirements and
Brown 2. Engage staff, parents, and pupils in consultation to reflects Yewstock’s
RSE ensure the curriculum reflects community values and values and SEND
teacher needs. ) context.

3. Update and sequence RSE content appropriately across . .
key stages, ensuring it is age-appropriate and SEND- -Staff equipped with
inclusive. the knowledge and

4. Embed the updated RSE curriculum into school planning resources to deliver

and monitor delivery and impact regularly.

Links to research and evidence:
Safe Schools, Thriving Students: What We Know About Creating

Safe and Supportive Schools | Learning Policy Institute

RSE confidently and
consistently.



https://learningpolicyinstitute.org/product/safe-schools-thriving-students-report?utm_source=chatgpt.com
https://learningpolicyinstitute.org/product/safe-schools-thriving-students-report?utm_source=chatgpt.com

Relationships, sex and health education

Statutory RSHE impact: keeping more children safe through

education

Priority 5 Developing Early Years Provision at Yewstock - Yewstock School will to continue developing its Early Years provision to ensure it meets the complex and
diverse needs of its youngest learners, laying strong foundations for their future learning and development. By enhancing resources, environments, and
staff expertise, the provision can offer highly personalised, engaging, and inclusive experiences that support communication, independence, and
emotional wellbeing, while aligning with best practice and statutory frameworks for SEND.

Evaluation Persons Tasks Resources Costs Outcomes for pupils

area involved

Leadership & | Rebecca 1. Ensure new staff in Dolphins, Whales and Seal teams Staff training - Outcomes in KS1 are

Governance | Sedgewic have continuous professional learning in high quality improved as a result of

Curriculum k interactions, planning in the moment (continuous pupils who are highly

Developing provision) and developmental stages for children. Ensure | pocoirces to support motivated and are eager to

Teaching KS1 that every interaction is an intervention. continuous provision activities join in. They will share and

Achievement Teachers 2. Extend continuous provision to encompass all KS1 cooperate well, learning to

Behaviour & learning groups based (Dolphins, Whales + Seals) and demonstrate self-control

. allow opportunities for differentiated grouping. and respect for others.

Attitudes 3. We will introduce the principles of TaSSels (Tactile Resources to support outdoor Children will be supported

Personal Signing for Sensory Learners), a system of touch-speech Space to consistently keep on

Development cues to promote effective communication with people trying hard, particularly if

& Wellbeing with profound and complex learning disabilities, some of they encounter difficulties.

Inclusion whom may have a visual impairment. This in an Staff training

innovative approach combining touch and signing to - Touch is a vital channel of
empower sensory learners to connect and engage communication for learners
meaningfully. at the earliest
. . . NELI resources
4. We will sustain and embed Nuffield Early Language developmental levels

Intervention (NELI) to assigned pupils in KS2 (Dolphins,
Whales, Seals) alongside extended language screening.
We will Identify additional staff to be trained to deliver
NELI.

Language screening tool (iPad)

screening tool from DfE and
EEF

- Intensive early language
screening and then
intervention will improve
language for our youngest



https://assets.publishing.service.gov.uk/media/6745a992b58081a2d9be96a9/Relationships_sex_and_health_education_research_report_2.pdf?utm_source=chatgpt.com
https://pshe-association.org.uk/news/how-youre-keeping-children-safe-through-education?utm_source=chatgpt.com
https://pshe-association.org.uk/news/how-youre-keeping-children-safe-through-education?utm_source=chatgpt.com

Links to research and evidence:

Improving early education through high-quality interactions |

EEF

Quality early years education crucial for better life outcomes

children. Language is the
precursor to reading and
allows communication skills.

Priority 6 Developing Sixth Form Provision at Yewstock - Yewstock School will continue developing its Sixth Form provision to ensure it equips students with the

skills, confidence and experiences needed for independence and successful transitions into adulthood. By strengthening the focus on Preparation for

Adulthood (PfA) outcomes—employment, independent living, community participation and health—the provision will offer personalised pathways that

reflect students’ aspirations, promote real-life learning and prepare them for meaningful, fulfilling adult lives.
Evaluation Persons Tasks Resources Costs Outcomes for pupils
area involved
Leadership & | Tom 1. Transition from OCR qualifications to Unit Award Scheme | UAS curriculum costs -Flexible timetables
Governance | Maher (UAS — AQA) to create a more bespoke timetable which that allow students
Curriculum will result in a fully implemented UAE curriculum tailored to focus on
Developing Paul Cross to individual student needs and aspirations. personalised
Teaching Ben Healy 2. Expand work'placement opportunltles with weekly learning pathways.
Achievement placements linked to student interests. Every student Staff resource
Behaviour & Stephanie !oart|C|pat|ng in regular work placement aligned to their -lmproved

. Selby interests. engagement and
Attitudes . . .
3. Enhance transition support with local colleges to include progress as students
Personal robust transition plans co-created with colleges, families, participate in more
Development and students which result in smooth transitions relevant and
& Wellbeing evidenced by increased uptake and retention in college meaningful
Inclusion placements. e
. . _— . . qualifications.
4. Develop business enterprise activities with continued

sales at 1855 to create a sustainable enterprise program
engaging students in product creation and sales. Hold
regular student-led sales events at 1855, fostering real-
world business experience. And enhanced skills in
entrepreneurship, teamwork, and financial literacy.

-Strengthened
partnerships with
local employers
offering diverse

8



https://educationendowmentfoundation.org.uk/early-years/high-quality-interactions?utm_source=chatgpt.com
https://educationendowmentfoundation.org.uk/early-years/high-quality-interactions?utm_source=chatgpt.com
https://tdtrust.org/posts/quality-early-years-education-crucial-for-better-life-outcomes/?utm_source=chatgpt.com

placement

Links to research and evidence: opportunities.

Support for children and young people with special educational
needs

Independent review of careers guidance in specialist settings -
GOV.UK



https://www.nao.org.uk/wp-content/uploads/2024/10/support-for-children-and-young-people-with-special-educational-needs.pdf?utm_source=chatgpt.com
https://www.nao.org.uk/wp-content/uploads/2024/10/support-for-children-and-young-people-with-special-educational-needs.pdf?utm_source=chatgpt.com
https://www.gov.uk/government/publications/independent-review-of-careers-guidance-in-specialist-settings/independent-review-of-careers-guidance-in-specialist-settings?utm_source=chatgpt.com
https://www.gov.uk/government/publications/independent-review-of-careers-guidance-in-specialist-settings/independent-review-of-careers-guidance-in-specialist-settings?utm_source=chatgpt.com

